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Hrdalgo County Apprarsal Dlstrrct (HCAD) understands the beneﬁt of good publlc relatlons The board
of dlrectors and staff work dlhgently to promote effectrve communlcatrons between the publlc and

e The szalgo County Apprazsal Dzstrzct Publzc Relatzons Manual prov1des current and useful 1nformat10n
- on HCAD. policies and practices, and. servesasa means of respondmg to. publrc opmlon “The manual
e -contams an.overview of the drstrrct s appra1sal practrces board polices (1nclud1ng how to file complamts ‘
L w1th the board against board members staff and 1nd1v1dua1 appralsal review board members), a b1enn1a1
: _'?:reappralsal plan and the Comptroller s publlcatron T axpayers nghts and Remedzes = =

The chref apprarser and board of dlrectors encourage publlc comment and 1nput good and bad and strlve' |
to prov1de effective communlcatlons and transparency in the apprarsal process. The chief appralser
- serves as the district’s primary publlc relatlons officer and works closely with local taxing entities,
}govemment officials, realtors, lending i institutions and local media to promote an environment of open
:communication and public mformatron HCAD welcomes the opportunlty to speak to taxpayers, whether -
- - atthe district’s office located in the Hldalgo County Courthouse or via- speakrng engagements to local

groups and organlzatlons HCAD strongly believes a well-mformed publlc is essentlal to the dlstrrct’

' effectlve operatlon Lo . IR ‘
o -'_YFor addrtlonal lnformatron and questlons or to schedule a speakmg engagement contact

- H1dalgo County Appralsal Dlstrlct o
- 4405 South Professronal Drlve j
‘Edinburg, TX 78539 '
. Tel: 956-381-8466
' '"."‘vFax. 956-28}9‘-2120 -
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Introduction: GENERAL POLICY

- Hidalgo County Appralsal District was estabhshed in 1980 Texas voters approved Appralsal
- Districts in 1979. We are a pohtrcal subdlvrslon of the State of Texas created by the Texas N
' Leglslature The d1strlct is responsible for: appraising property located wrthm the boundaries of
‘Hidalgo County for ad valorem tax purposes of each taxing unit that imposes ad valorem taxes

* on property within the dlstrlct We are governed by a Board of Directors Wthh are elected by ' "

: Taxrng Entities who:

Establish the Appralsal District ofﬁce .

Adopt an Annual Budget;

Contract for necessary services; -
Hire the Chief Appraiser; and,
Make general policies.

Property values are - certified by the. Appralsal Review Board (ARB) which is appomted by the

Board of Directors. The purpose of the ARB is to:

Hear taxmg umt challenges
Hear property owner’s protests;
Issue change orders to the Appraisal D1str1ct and

- Approve the Appraisal Rolls.

The Hidalgo County Appraisal‘District appraises properties for:

Hidalgo County -
Drainage District#1
EMS #1 ’
EMS #2

"EMS #3
EMS #4

Donna Irrigation District #1
Delta Lake Irrigation District

Red Sands Groundwater ConseNatron Dlstrrct

Brush Country Groundwater Conservation District
Kennedy County Groundwater Conservatlon Drstrlct .
City of Alamo - oo

City of Alton

City of Donna

City of Edcouch

City of Edinburg

City of Elsa ,

City of Granjeno

City of Hidalgo -

City of La Joya



C1ty of La V111a .
City of McAllen
City of Mercedes
City of Mission
City of Palmview
City of Penitas
City of Pharr
City of Progreso
City of San Juan
City of Sullivan C1ty
City of Weslaco ’
Donna Independent School Dlstrlct ‘
Edcouch-Elsa Independent School District
Edinburg Consolidated Independent School District
Hidalgo Independent School District |
La Joya Independent School District
La Villa Independent School District - ;
Lyford Consolidated Independent School District
‘McAllen Independent School District |
Mercedes Independent School District __
Mission Consolidated Independent School District
Monte Alto Independent School District | -
- Pharr-San Juan-Alamo Independent School District.
Progreso Independent School District ©
Sharyland Independent School District . -
‘South Texas College - '
South Texas Independent School Dlstnct
Valley View Independent School Dlstrlct
Weslaco Independent School District

.Goal"

Our goa.l is to prov1de Hidalgo County citizens w1th accurate and current 1nformat10n and make
each contact with the pubhc a pos1t1ve experlence '

Ob]ectlve

Our obJectlve is to develop an 1nformat10n campalgn to educate the property owners of Hidalgo
County. ' i

» Target AudienceS° '

e Citizens and taxmg entities of H1dalgo County

e Property owners and others 1nterested 1n mov1ng, 1nvest1ng, and prov1d1ng
services to Hidalgo County :

e General pubhc and media outlets |



Research:

Conduct surveys of residents, businesses, etc in Hidalgo County.

Strategies:
COMMUNICATION TOOLS

Development of Hldalgo CAD strategies.
1. Comply with all aspects of the Methods and Assistance Program (MAP) Rev1ew
2. Improve Property Value Study results.
3. Provide public information that assists property owners and promotes economic
development.

4. Ensure adequate funding to improve district 0perat1ons and customer service.

SPECIFIC PLAN ACTIONS:

In general, the district will follow the timeline below; however, the district must remain flexible
and react to changes and constituent needs as they arise; therefore, the timeline can and should
be altered to respond to individual and special circumstances, and additional customer service
and public relations need as they are identified. '

January

e Review and development of public information literature and other materials
related to property exemptions, renditions, and special appraisals. Care and
attention will be paid to updates for internal procedural changes and/or changes
prompted by legal opinion and/or new legislation.

e Establish speaking engagements' by the chief appraiser and other key district staff
on topics of public interest relating to CAD operations and property tax issues.

February

e The district shall conduct Customer Service training for all district/staff. Training
may include external training courses and internally developed training material.

e Establish speaking engagements by the chief appraiser and other key district staff
on topics of public interest relating to CAD operations and property tax issues.

March
e Publish a notice in local newspapers about requirements and availability of

~ Electronic Communications, applications for deferrals, homestead exemptions,
renditions, agricultural appraisal, and taxpayer protests and procedures.



e Review and development of public information materials related to appraisal
procedures, notices, protests, and evidence production. Care and attention will be
paid to updates for internal procedural changes and/or changes prompted by legal
opinion and /or new legislation :

o Establish speaking engagements by the chief appraiser and other key ‘distr”ict staff
on topics of public interest relating to CAD operations and property tax issués.

April
"o Prepare press releases for notices of appraised values and protest process.

* Establish speaking engagements by the chief appraiser and other key dlstrvlct staff
on topics of public interest relating to CAD operatlons and property tax issues.

May

e Deferral of Taxes on Appreciating Residence Homesteads and Deferral of Taxes
by Elderly and Disabled Homeowners

e “How to Protest

June — August

o Establish speaking engagements by the chief appréiser and other key district staff s
on topics of public interest relating to CAD operations and property tax issues.

September

e Provide public notice of hearlngs for the annual budget and reappraisal plan on
even-numbered years

Octoﬁer — December

o : Establish speaking engagement‘s' by the chief appraiser and other key district staff
on topics of public interest relating to CAD Operations and property tax issues. -

Evaluation:

Analyze and conduct follow-up -surveys completed by a citizen to determine necessary
corrective procedures to improve the public attitude of the district.

Review media coverage annually to identify the ratio of positive to negaﬁve stories.



PERSONNEL POLICIES RELATED TO PUBLIC RELATIONS

- Organizational Environment

" Hidalgo County Appraisal District shall develop and maintain an organizational"environment -
* where all appraisal district staff members are aware that they share the responsibility for -
communication of appraisal district policies, programs, and activities to residents, businesses, -
taxing unit officials, and other members of the community. Responsibility for cultivating this
environment and conveying these respon51b111t1es shall rest with the Chief Appra1ser Department B
Superv1sors and appralsal district management team. ‘

Appraisal District Spokespersons: ‘

The Chief Appralser and Ass1stant Chief Appralser are the appralsal d1strlct s media relatlons'
officers and prmclpal spokespersons. :

Media Inquiries

The Chief Appraiser is responsible for the appraisal district’s media relations and any media =~ -
inquiries recelved by other appralsal dlstrlct staff should be referred 1mmed1ately to the Chlef o
‘ Appralser : -

Conclusnon

The Hidalgo County Appralsal Dlstnct wants to keep the pubhc educated and well- 1nformed on‘A
k the activities and services of the Appralsal District. The chief appralser and board of directors
encourage public comment and input, good and bad and strive  to. provide effective '.
‘communication and transparency in the appralsal process. Excellent customer service and an
informed public pave the way for a pos1t1ve image of appralsal operat1ons at the Hldalgo County v
Appraisal District. : : ‘ '



2023 Uniform Standards of Professional Appraisal

Practice Summary Report



SE e HIDALGO COUNTY APPRAISAL DISTRICT
AFFIDAVIT OF CHIEF APPRAISER = -
SUBMISSION OF.APPRAISAL: RECORDS
SECTION 25, 2 .

I Rolando Garza, ChIef Appralser for the Hldalgo County Appralsal DIstrIct solemnly swear thatI have -

‘made or caused to be made adiligent i inquiry to ascertain all property for the year 2023 in the dlstrlct subjectto . . . . R

appraisal by mé and that T have Included in the records all property that I am aware of at an: appraIsed value L
o determmed as requn'ed by law : _ :

o Addmonally, I Solemnly sweal, the followmg notIceS as requnred by Subsectlon (d) have been dehvered

"SECTION 11 45 o MODIFICATION OR DENIAL OF EXEMPTION
SECTION 23.44. * .- DENIAL OF AG-USE VALUATION (1-D) -
SECTION 23.57 DENIAL OF OPEN SPACE VALUATION (1 -D-l)
SECTION'23.79 - DENIAL OF TIMBER LAND APPRAISAL -

" SECTION23.95 = DENIAL OF-PUBLIC ACCESS AIRPORT PROPERTY' S
SECTION 25.19. . "+ NOTICE.OF APPRAISED VALUE : L

e

KM N Boe ,W 2029
' Rolando Garza, RPA, Chief Appraisdr . -7 - . T Date

N v AW

' GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS THE ||/, DAYOFAD.20 2% . -

N, JENNIFER £, LONGORIA |l . NOT‘ !--
'“"—Notary Public, State of Texasjl -

£83 Comm. Expires 02-06-2027 || "
> Notary 1D, 134185497

\
)
SO
S=YS
Za

Y-PUBLIC IN AND FOR THE STATE OF TEXAS D

O

aw
2

S
3
T s

MY COMMISSIONEXPIRES 02 : Olﬂ 2 O'Z‘T .

. Révised 05/09/2023 -

.SECTION 23.85 . ~DENIAL OF RECREATION, PARK, & SCENICLAND = -



- . unless spec1ﬁcally exempt by law located wrthm the boundaries of Hrdalgo County fori:-a; T

s ) ;‘.Z_'; the 2023 tax year

. .,,exceptrons apphcable by the Umform Standards of Profes‘slonal Appralsal Practrcesﬁ;['- a
7 __...‘;?"(USPAP) ) s ;

. ( .

;_'j V‘.appralsmg all taxable property in* Hldalgo County for Ad Valorem purposes " The .- :
PR appralsals performed' "by HCAD are pubhc mass appralsals prepared for Ad Valorem_

':.':.:HCAD apprarses all taxable property based on the def_imtrons and effectlve dates 2. o
"estabhshed and. mandated by the' Texas Property Tax },_Code The descnptlons of the.

' propertres apprarsed are 1ncluded 1n"d' tail within the appralsal records 0of HCAD, Thesé- :

' . and -detailed. lrstmgs of: the charactenstlcs of the propert1es “A'mass, apprarsal syste-
7 hutilized to perform HCAD's Tegally | requlr( d:functions. T ENr
-7 valuations: are mamtamed in a compiiter ‘utomated ‘miass apprarsal (CAMA) - systefn.”

" - desctiptions include, but té not limited to the legal descrrptron situs Tocatior; ownershrp Sl

-e'appra.rsals and correspondirig-

' : HCAD con51ders the cost; market and income. approaches to’ value -as well as. generally S

' '.-j-‘f~accepted and recogmzed apprarsal techmques in develc ing: mass apprarsal models and R

- valuation schedules.  The. models aitd’ schedules are: cahbrated and- tested for accuragy o

el lmear regressron coefﬁc1ents

~using recogmzed techmques 1nclud1ng but not llmrted to rat1o studles, cost analys1s

Market Value :

- Market Value for purposes '.thrs appralsal 1s as defmed by the Texas Property Tax Code.-
o Sectron l 04(7) and isas follows _ I _ .

T . “Market value” means the prlce hlch a pr0perty would transfer ,or cash'or s L :
_-eqmvalent under prevalhng market, -. i LR R

LA "Exposed}fér sale in ,,th‘ef-ében':rrlérketiwith ?{‘f.e?:.ns‘,' able fime'
) Purchaser. T R



| ;‘,Propertles are normally appralsed in: fee s1mp1e mterest However restrlctlons :-;:'-

* ."'easements, encumbrances etc, are con51dered on an 1nd1v1dua1 basis: ‘Fractional mterestslf L

" or partial ‘holding - are” appraised .in . fee s1mp1e for the total property and d1v1ded S

‘ proport1onately on the pro-rated ba51s

Personnel Resources at HCAD

e The Ch1ef Appra1ser is the chief executlve of the appra1sal ofﬁce The Ch1ef Appralser;;_,f' L

R has taken reasonable steps to-secure adequate fundmg to. operate the Appralsal District;- -

'however limited tesources and personnel ‘do impact the appraisal.process. Due to. these . - N ;
- constraints it is not possrble to physically’ inspect evety: ‘property listed on the Appra1sal’ R

‘Roll. HCAD has cons1dered this and planned for the phys1ea1 mspectmn of ail- property in

.its -bi-annuial reapprmsal plan. HCAD has 4 staff of 10 : supervisors that-assist with. the"." R
everyday: operatlon of the. Appra1sa1 District and supervision of 96 Full’ Time Employees o

- - All employees that are appraisers are registered with the Texas Department of L1censmg_‘
" and Regulatlon as requlred by the Texas Property Tax Code :

= H1dalgo County Appralsal D1str1ct staff cons1sts of 96 full t1me employees w1th1n the
idepartments l1sted below : BRI , v

12 Admunstratron 3

3 Data Processmg

11" Market Analys1s

.28 Real Estate * . . :
19 Property. Records/Exemptlons
18 Personal Property .

' 5 GIS Mappmg

Appralsal Scope

” .:Sectlon 23.01 Texas Property Tax Code reqmres each Appralsal Dlstnct to appralse all‘“}'- S
C propert1es of as January 1, of each -year. ) L

i . The's scope of the appralsal generally 1nd1cates the nature of the apprmsal a551gnment and MY
* - the-extent of collecting, vahdatmg and reportlng the data wh1ch prov1des the basis for the_ v

estlmate of the value

A market based cost approach is con51dered the most appropr1ate for smgle farmly
_residential, most owner occup1ed commercml and mobile homes since this’ method_f,

- - reflects the actiohis of buyers and sellers’iri the" market, W1th some exceptions. : This TR
;approach is. based on'the- prmclple that a- buyer will not pay more for a property than the e

-~ ‘cost of acqulrmg 'a ' vacarit site and- constructmg a subst1tute structure of comparable?ff' o

. f"utlhty, assummg no costly delays 1n constructron e . R

- - The sales comparlson method is’ used for vacant lots and land because it reﬂects the 3 .
- actions of the: market place." Where there are ‘no. vacant lot sales an- allocat1on by

' '_abstract1on is-used o value land Since these properties typ1cally do not produce income,
- the i 1ncome approach is ngen a mmunal emphas1s :



- unprovements ora lump sum: value for the property
: Texas Property Tax Code. o

nghest and Best Use

e -"In event of property unavaﬂable for 1nspect10n and the owner - has not supphed any i 2
‘information, *the “appraiser has estimated the measurements and cond1t10n of: ther o

Al apPralsal esttmates are made in comphance wrth rGQulrements as provided by thez';i P

. ‘nghest and best use is the reasonably, probable and legal use of vacant land or 1mprovedf"

| property, which when phys1cally possible, ﬁnanctally feasrble, and approprrately:-

supported, results in the highest value for the property. - For nnproved properties, the - )

., highest:and best. use determination of 4 site is‘made both as if the site is vacant and asf:."', R
- »nnproved The hrghest and best use for residential property is normally its current use. .

;' This is due.to-the fact that residenitial development in many -areas, through' use of the’j‘

: ~deed restrtctlons and zomng, precludes other land use..

Data Collectlon and Vahdatron :

.:‘:HCAD is. responsrble for the appralsal of approxunately 350 000 propertles covermgi '

~ about 1583 square miles, ‘Resources for the dlscovery, describing, appraising and listing

- of property include but: are not limited to- field ; inspections, renditions, deed records; plat” "
_ records, bulldmg perrmts local fee’ appra15al -local. builders, and realtors, natlonal ¢OSt

,-pubhcatrons and héwspaper. publ1cat10ns Appralsers are assrgned specrﬁc school d1str1cts;f.' i
to drive out and. work annually. Although most inspections are performed asa drrve-by,?f"

properties with changes such as new 1mprovements ‘additions, swimming pools, or where”"
* the current ‘data. is. quest1onab1e -receive. a, detarled on-site -inspection. Phys1cal«
characteristics such -as size, quahty of -construction;_ detail and property amenities are"

o determined ‘during:: ‘thege inspections. - All' avallable and rehable resources are used .o
S pursult of accurate apprarsal for each property

.t Recently sold- propertles Wlth hlgh variarices from typlcal sales ratlos are s1te 1nspected to, )
.- ensure proper classification and-accurite ¢haracteristic descriptions. pr1or to be1ng used in

o ratro studles or bemg used to develop market value adjustment factors ~

Depreclatlon

o ‘Deprecratron is the loss in Value from replacement cost new of property due 1o physrcall o

deterioration, functional. obsolescence and/or .econdmic:;obsolescence. : Each- property,.” -

' .for functlonal or. economrc obsolescence rf condltlons SO Warrant

‘ ) " during the on-site review- process is a351gned a deprecratron factor based on the observed -
© ./ physical condition of the property. Additional: -adjustmeénts may be made to the property -



e prprarsed values to sale prrce rat1o studles are conducted to deternnne the accuracy of '-'-",
values in the-District, All areas-afe tested each yeat. based on the avarlablhty of sales .. - ..

- information. Ratio tests are performed first to-see if global or general adjustments: should R

. bé made to"the cost and/or deprecranon schedules or if certain gedgraphic areas or = .-

. nnprovement subclasses require’ reappralsal <The final ratlos aré: performed by school - o

. district and/or state code where sales information is available, Stratification is performed' S
N to help in deterrmmng 1f certam valued propertles need to be reappralsed L

Certlficatxon by Chlef Appralser .

& The following cert1ﬁcat10n of the facts is 1ntended for all appralsals performed by HCAD R
" as Chref Appralser of HCAD I certlfy that to the best of knowledge and. bellef :

R _,The statements of fact contamed in thls report are true and correct

: .‘ " The reported analyses oplmons, and conclus1ons are lumted only by the reported Ll :
.fi-_'.-'assumptrons -and - lunrtmg ‘conditions, and* are’ my. 1mpart1al and unbrased:" SR
professronal analyses, oprmons and conclusmns I 2

"I haveno present or prospect1ve 1nterest m the property that is the subj ect of th1s |
report and we have no personal 1nterest Wlth respect to the partres mvolved

N 1 have no b1as w1th respect to any property that 1s the. subject of thls report or to
g the parties, 1nvolved w1th thls assrgnment : : C o

. My engagement in the assrgnment Was not contmgent upon developlng ‘or
‘ reportrng predeterrnlned results T .

My compensatron for cornpletmg th1s assrgnment is not contmgent upon the
‘repotting of a predeterrmned valué or direction ifr valiue that favorsthe cause of .
the client, the:amount.of the value opmron ‘the:attainment of a stipulated result, or
- ‘the occutrence of a subsequent event dlrectly related to the 1ntended use of th15 '
o apprarsal : . :

-My analyses op1n1ons and conclus1ons wete developed and this report has been _
prepared, in conformrty W1th Uniform Standards of Professmnal Apprarsal ‘
Pract1ce S R T AR A . S

' 1 have not made a personal 1nspect10n of the propertres that are the subJ ect of tlns :
*report e P .

HCAD s staff has provrded srgmﬁcant mass appra1sal assrstance to the person o
srgmng this certlﬁcatlon , . : o

L R w» zozz




2023 Tax Calendars



2023 Tax Calendar

January

Date that taxable values (except for inventories appraised Sept. 1) and
qualification for certain exemptions are determined for the tax year (Secs.
11.42(a), 23.01(a), 23.12(%)).

Date a tax lien attaches to property to secure payments of taxes, penalties
and interest that will be imposed for the year (Sec. 32.01(a)).

Date that members of county appraisal district (CAD) boards of directors
begin two-year terms; half the members begin two-year terms if the CAD
has staggered terms (Secs. 6.03(b), 6.034(a)and(e)).

Date that half of appraisal review board (ARB) members begin two-year
terms and that ARB commissioners begin one year terms (Sec. 6.41(d-8)).
Date by which ARB commissioners, if appointed in the county, are required
to return a list of proposed ARB members to the local administrative district
judge (Sec. 6.41(d-7)).

Deadline for chief appraisers to notify the Comptroller's office of eligibility
to serve as chief appraisers (Sec. 6.05(c)).

Date the temporary exemption for qualified property damaged by disaster
expires as a qualified property of the first tax year in which the property is
reappraised under Sec. 25.18 (Sec 11.35(k)).

Date rendition period begins(Sec. 22.23(a)).

10

If a tax bill from the previous year is mailed after this date, the delinquency
date is postponed (Sec. 31.04(a)).

31

Deadline for the Comptroller's office to publish the preliminary Property
Value Study (PVS) findings, certify findings to the Texas Education
Commissioner, and deliver findings to each school district (Gov't Code Sec.
403.302(g))

NOTE: A qualified school district or property owner may protest
preliminary findings by filing a petition with the Comptroller not later than
the 40th day after the date (whether Jan. 31 or an earlier date) on which the
Comptroller's findings are certified to the Texas Commissioner of
Education (Gov't Code Sec.403.303(a)).

Last day for chief appraiser to deliver applications for agricultural
designation and exemptions requiring annual applications (Secs. 11.44(a)),
23.43(e)).

Last day for disabled or age 65 or older homeowners or disabled veterans
and their surviving spouses qualified for Sec. 11.22 exemptions to provide
notice of intent to pay by installment and pay the first installment of
homestead property taxes if the delinquency date is Feb. 1. Other
delinquency dates have different installment notice and payment deadlines.




This deadline also applies to partially disabled veterans and their surviving
spouses with homesteads donated from charitable organizations (Sec.
31.031(a-1)).

Last day for homeowners or qualified businesses whose properties were
damaged in a disaster within a designated disaster area to pay the first
installment for taxes with Feb. 1 delinquency dates if using installment
payment option. Other delinquency dates have different notice and payment
deadlines (Sec. 31.032(b)).

Last day for a CAD to give public notice of the capitalization rate to be used
in that year to appraise property with low- and moderate-income housing
exemption (Sec. 11.1825(r)).

February

o Last day for motor vehicle, vessel and outboard motors, heavy
equipment and manufactured housing dealers to file dealer's inventory
declarations (Secs. 23.121(f), 23.124(f), 23.1241(%), 23.127(%)).

¢ Date that taxes imposed the previous year become delinquent if a bill
was mailed on or before Jan. 10 of the current year (Secs. 31.02(a),
31.04(a)).

¢ Rollback tax and interest for change of use of 1-d, 1-d-1, timber, and
restricted-use timber land become delinquent if taxing unit delivered a
bill to the owner at least 20 days before this date (Secs. 23.46(c),
23.55(e), 23.76(e), 23.9807(%)).

o Deadline for chief appraisers in certain counties to provide notice
regarding the availability of agreement forms authorizing electronic

communication, on or before this date (or as soon as practicable) Sec.
1.085(h)).

15

o Last day for tax collector to disburse motor vehicle, vessel and outboard
motor, heavy equipment and manufactured housing inventory taxes from
escrow accounts to taxing units (Secs. 23.122(k), 23.1242(j), 23.125(k),
23.128())).

28
29ifa
leap year)

o Last day to request separate appraisal for interest in a cooperative
housing corporation (Sec. 23.19(c)).

March |

31

Last day for taxing units' second quarterly payment for the current year CAD
budget (Sec. 6.06(e)).

Last day for disabled or age 65 or older homeowners or disabled veterans and
their surviving spouses qualified for Sec. 11.22 exemptions to pay second
installment on taxes with Feb. 1 delinquency dates. Other delinquency dates
have different installment payment deadlines. This deadline also applies to
partially disabled veterans and their surviving spouses with homesteads
donated from charitable organizations (Sec. 31.031(a) and (a-1)).

Last day for homeowners or qualified businesses whose properties were
damaged in a disaster area to pay second installment on taxes with Feb. 1




delinquency dates. Other delinquency dates have different installment
payment deadlines (Sec. 31.032(a) and (b)).

Last day for qualified community housing development organizations to file
listing of property acquired or sold during the past year with the chief
appraiser (Sec. 11.182(1)).

Last day for qualifying local governments to submit completed applications to
the Comptroller's office to receive disabled veterans assistance payments for
previous fiscal year (Local Gov't Code Sec. 140.011(e)).

Last day (or as soon as practicable thereafter) for chief appraiser to mail
notices of appraised value for single-family residence homestead properties
(Sec. 25.19(a)).

Last day (or as soon thereafter as practicable) for chief appraiser to deliver a
clear and understandable written notice to property owner of a single-family
residence that qualifies for an exemption under Sec. 11.13 if an exemption or
partial exemption that was approved for the preceding year was canceled or
reduced for the current year (Sec. 25.193(a)).

Last day for the chief appraiser to notify the taxing units of the form in which
the appraisal roll will be provided to them (Sec. 26.01(a)).

15

Last day to file renditions and property reports on most property types. Chief
appraiser must extend deadline to May 15 upon written request (Sec. 22.23(a)
and (b)).

NOTE: The Comptroller and each chief appraiser are required to publicize the
legal requirements for filing rendition statements and the availability of the
forms in a manner reasonably designed to notify all property owners of the law
(Sec. 22.21). Chief appraisers need to check with their legal counsel to
determine the manner and timing of this notice to meet the legal requirement.

30

Last day for property owners to file these applications or reports with the CAD:

o Some exemption applications (Sec. 11.43(d))*

o Notice to chief appraiser that property is no longer entitled to an
exemption not requiring annual application (Sec. 11.43(g));

o Certain applications for special appraisal or notices to chief appraiser
that property no longer qualifies for 1-d agricultural land, 1-d-1
agricultural land, timberland, restricted-use timberland, recreational-
park-scenic land and public access airport property (Secs. 23.43(b),
23.54(d) and (h), 23.75(d) and (h), 23.84(b) and (d), 23.94(b) and (d),
23.9804(e) and (i));

Railroad rolling stock reports (Sec. 24.32(e));
Requests for separate listing of separately owned land and
improvements (Sec. 25.08(c));

o Requests for proportionate taxing of a planned unit development
association property (Sec. 25.09(b));

o Requests for separate listing of separately-owned standing timber and
land (Sec. 25.10(¢));

o Requests for separate listing of undivided interests (Sec. 25.11(b)); and




o Requests for joint taxation of separately owned mineral interests (Sec.
25.12(b)).

o Last day for chief appraiser to certify estimate of the taxable value for counties,
municipalities, and school districts (counties and municipalities can choose to
waive the estimate) (Sec. 26.01(e) and (f)). A school district with a fiscal year
beginning July 1 may use this certified estimate when preparing the notices of
public meetings to adopt the budget and discuss the proposed tax rate (Educ.
Code Sec. 44.004(g)-())-

o Last day to file rendition statements and property reports for property regulated
by the Texas Public Utility Commission, Texas Railroad Commission, federal
Surface Transportation Board or the Federal Energy Regulatory Commission.
Chief appraiser must extend deadline to May 15 upon written request (Sec.
22.23(d)).

o Last day for property owners to file applications for allocation under Secs.
21.03, 21.031, 21.05 or 21.055. For good cause, chief appraiser shall extend
deadline up to 30 days. Other deadlines apply if the property was not on the
appraisal roll in the previous year. (Sec. 21.09(b)).

*Exemption applications for cemeteries, certain charitable organizations, religious
organizations, private schools, nonprofit water supply or wastewater service corporations and
other nonprofit organizations must be filed within one year of acquiring the property (Secs.
11.42(d) and 11.43(d)). Unless birth date information has been provided to the CAD, persons
who become age 65 or qualify as disabled during a tax year must apply for the applicable
homestead exemptions within one year of qualifying (Sec. 11.43(k) and (m)).

May

1 o Last day (or as soon as practicable thereafter) for chief appraiser to mail notices
of appraised value for properties other than single-family residence homesteads
(Sec. 25.19(a)).

o Last day (or as soon thereafter as practicable) for chief appraiser to deliver a
clear and understandable written notice to the property owner of residence
homestead property that does not qualify for an exemption under Sec. 11.13 if
an exemption or partial exemption that was approved for the preceding year was
canceled or reduced for the current year (Sec. 25.193(a)).

1-14 e Period to file resolutions with chief appraiser to change CAD finance method
(Sec. 6.061(c)).

1-15 e Period when chief appraiser must publish notice about taxpayer protest
procedures in a local newspaper with general circulation (Sec. 41.70(a) and (b)).

NOTE: Chief appraisers must annually publicize property owner rights and
methods to protest to the ARB (Sec. 41.41(b)). Chief appraisers should consult
legal counsel on the manner and timing to fulfill this requirement.

2 o Beginning of time period when taxing units must notify delinquent taxpayers
that taxes delinquent on July 1 will incur additional penalty for attorney
collection costs at least 30 days and not more than 60 days before July 1. Period
ends on June 1 (Sec. 33.07(d)).




15

Deadline for ARBs to adopt ARB hearing procedures; adopted hearing
procedures must be submitted to PTAD within 15 days of adoption (Sec.
41.01(c) and (d)).

Last day to file renditions and property reports for most property types if an
extension was requested in writing. Chief appraiser may extend deadline an
additional 15 days for good cause (Sec. 22.23(b)).

Date (or as soon as practicable thereafter) for chief appraiser to prepare
appraisal records and submit to ARB (Secs. 25.01(a), 25.22(a)).

Last day to file most protests with ARB (or by 30th day after notice of
appraised value is delivered, whichever is later) (Sec. 41.44(a)(1)).

19

Last day for chief appraiser to determine whether a sufficient number of eligible
taxing units filed resolutions to change CAD's finance method (Sec. 6.061(d)).

24

Last day for chief appraiser to notify taxing units of change in the CAD's
finance method (Sec. 6.061(d)).

31

Last day for taxing units to file challenges with ARB (or within 15 days after
the date the appraisal records are submitted to ARB (whichever is later) (Sec.
41.04).

Last day for disabled or age 65 or older homeowners or disabled veterans and
their surviving spouses qualified for Sec. 11.22 exemptions to pay third
installment on taxes with Feb. 1 delinquency dates. Other delinquency dates
have different installment payment deadlines. This deadline also applies to
partially disabled veterans and their surviving spouses with homesteads donated
from charitable organizations (Sec. 31.031(a) and (a-1)).

Last day for homeowners and qualified businesses whose properties were
damaged in a disaster area to pay third installment on taxes with Feb. 1
delinquency dates. Other delinquency dates have different installment payment
deadlines (Sec. 31.032(a) and (b)).

Last day for a religious organization that has been denied an 11.20 exemption
because of its charter to amend the charter and file a new application (or before
the 60th day after the date of notification of the exemption denial, whichever is
later) (Sec. 11.421(b)).

Last day for taxing unit to take official action to extend the date by which
aircraft parts must be transported outside the state after acquired or imported to
up to 730 days for the aircraft parts to be exempt from taxation as freeport
goods for the current and subsequent tax years (Sec. 11.251(1)).

June

14

Last day for chief appraiser to submit proposed budget for next year to CAD
board and taxing units (unless taxing units have changed CAD's fiscal year)
(Sec. 6.06(a) and (i)).

15

Last day (or the 60th day after the date on which the chief appraiser delivers
notice to the property owner under Sec 22.22, if applicable) for chief appraisers




to accept and approve or deny late-filed freeport exemption applications (Sec.
11.4391(a)).

16

Beginning date that CAD board may pass resolution to change CAD finance
method, subject to taxing units' unanimous approval. Period ends before Aug.
15 (Sec. 6.061(a)).

30

Last day to pay second half of split payment for taxes imposed last year (Sec.
31.03(a)).

Last day for taxing units' third quarterly payment for CAD budget for the
current year (Sec. 6.06(¢e)).

Last day to form a taxing unit to levy property taxes for the current year (Sec.
26.12(d)).

Last day for taxing units to adopt local option percentage homestead
exemptions (Sec. 11.13(n)).

Last day for a private school that has been denied an 11.21 exemption because
of the charter to amend the charter and file a new application (or the 60th day
after the date of notification of the exemption denial, whichever is later) (Sec.
11.422(a)(1)).

July

Date that delinquent taxes incur total 12 percent penalty (Sec. 33.01(a)).

A taxing unit or CAD may provide that taxes that become delinquent on or after
Feb. 1 of a year but not later than May 1 of that year and that remain delinquent
on July 1 of the year in which they become delinquent incur an additional
penalty to defray costs of collection, if the unit or CAD or another unit that
collects taxes for the unit has contracted with an attorney to enforce the
collection of delinquent taxes (Sec. 33.07(a)).

NOTE: Taxing units and CADs that have imposed the additional penalty for
collection costs under Sec. 33.07 may provide for an additional penalty for
attorney collection costs of taxes that become delinquent on or after June 1
under Secs. 26.07(f), 26.15(e), 31.03, 31.031, 31.032, 31.04, or 42.42. The
penalty is incurred on the first day of the first month that begins at least 21 days
after the date the collector sends the property owner a notice of delinquency and
penalty (Sec 33.08(a) and (c)).

Last day for review and protests of appraisals of railroad rolling stock values (or
as soon as practicable thereafter); once the appraised value is approved, the

chief appraiser certifies to the Comptroller's office the allocated market value
(Secs. 24.35(b), 24.36).

20

Date ARB must approve appraisal records, but may not do so if more than 5
percent of total appraised value remains under protest. The board of directors of
a CAD in a county with a population of 1 million or more may postpone the
deadline to Aug. 30 or increase the threshold percentage from 5 to 10 percent of
the appraised value of properties not under protest (Sec. 41.12(a)-(c)).




25

Last day for Comptroller's office to certify apportionment of railroad rolling
stock value to counties, with supplemental records after that date (Secs. 24.38,
24.40).

Last day for chief appraiser to certify appraisal roll to each taxing unit (Sec.
26.01(a)).

Last day for chief appraiser to prepare and certify to the assessor for each taxing
unit an estimate of the taxable value of the property if the ARB has not
approved the appraisal records by July 20 (Sec. 26.01(a-1)).

31

Last day for disabled or age 65 or older homeowners or disabled veterans and
their surviving spouses qualified for Sec. 11.22 to pay fourth installment on
taxes with Feb. 1 delinquency dates. Other delinquency dates have different
installment payment deadlines. This deadline also applies to partially disabled
veterans and their surviving spouses with homesteads donated from charitable
organizations (Sec. 31.031(a-1)).

Last day for homeowners and qualified businesses whose properties were
damaged in a disaster area to pay fourth installment on taxes with Feb. 1
delinquency dates. Other delinquency dates have different installment payment
deadlines (Sec. 31.032(b)).

Last day for property owners to apply for Sept. 1 inventory appraisal for the
next year (Sec. 23.12(f)).

August

o Date taxing unit's assessor submits appraisal roll and date that collector

submits collection rate estimate for the current year to the governing body (or
soon after as practical) (Sec. 26.04(b)).

e Date taxing units (other than school districts, small taxing units and water

districts) must publicize no-new-revenue and voter-approval tax rates,
unencumbered fund balances, debt obligation schedule and other applicable
items (or as soon as practical thereafter) (Secs. 26.04(e) and (e)(1), 26.052(b)
and Water Code Secs. 49.107(g), 49.108(f)).

e Date chief appraisers must deliver a notice to each property owner in the

appraisal district stating the estimated amount of property taxes may be
found in the property tax database required by Tax Code Section 26.17 (or as
soon thereafter as practicable) (Sec. 26.04(e-2)).

14

o Last day for CAD board to pass resolution to change CAD finance method,

subject to taxing unit's unanimous consent (Sec. 6.061(a)).

o Last day for CAD board to pass resolution to change number of directors,

method for appointing, or both, and deliver the resolution to each taxing unit
(Sec. 6.031(a)).

15

e Deadline for Comptroller's office to certify final PVS findings to Education

Commissioner except as provided (Comptroller Rule Sec. 9.4317(d)).




30

Date ARB must approve appraisal records for CADs in counties with
populations of 1 million or more where the board of directors has postponed
the deadline from July 20 (Sec. 41.12(c)(1)).

31

If a tax bill is returned undelivered to a taxing unit by the United States
Postal Service, a taxing unit must waive penalties and interest if the taxing
unit does not send another tax bill at least 21 days before the delinquency
date to the current mailing address furnished by the property owner and the
property owner establishes that a current mailing address was furnished to
the CAD for the tax bill before Sept. 1 of the year in which the tax is
assessed (Sec. 33.011(b)(1)).

Last day taxing units may file resolutions with the CAD board to oppose
proposed change in the CAD finance method (Sec. 6.061(a)).

Last day for taxing unit entitled to vote for appointment of CAD directors to
file a resolution opposing a change by the CAD board in the number and
selection of directors (Sec. 6.031(a)).

Deadline to file form with chief appraiser and collector to elect not to be
treated as a motor vehicle inventory dealer for the next tax year, if eligible
(Sec. 23.121(a)(3)(D)(iii)).

September

1

« Date that taxable value of inventories may be determined at property
owner's written option (Sec. 23.12(f)).

14

o Last day for CAD board to adopt CAD budget for the next year, unless a
district has changed its fiscal year (Sec. 6.06(b) and (i)).

o Last day for CAD board to notify taxing units in writing if a proposal to
change a finance method by taxing units' unanimous consent has been
rejected (Sec. 6.061(a)).

o Last day for CAD board to notify taxing units in writing if a proposal to
change the number or method of selecting CAD directors is rejected by a
voting taxing unit (Sec. 6.031(a)).

29

o Last day for taxing units to adopt tax rate for the current year, or before
the 60th day after the date the certified appraisal roll is received by a
taxing unit, whichever is later. Failure to adopt by these required dates
results in a unit adopting the lower of its no-new-revenue tax rate for this
year or last year's tax rate; unit's governing body must ratify new rate
within five days of establishing rate (Sec. 26.05(a) and(c)).

30

o Last day for taxing units' fourth quarterly payment for CAD budget for
the current year (Sec. 6.06(¢)).

| October |




1 o Date tax assessor mails tax bills for the year (or soon after as practical) (Sec.
31.01(a)).
November | - G ; .
30 o First half of split payment of taxes is due on or before this date (Sec
31.03(a)).
December : | )
1-31 o Time when appraisal office may conduct a mail survey to verify
homestead exemption eligibility (Sec. 11.47(a)).
31 o Last day for taxing units' first quarterly payment for CAD budget for next

year (Sec. 6.06(e)).
o Last day for taxing units to take official action to tax goods-in-transit for

the following tax year (Sec. 11.253(j)).




Hidalgo County Appraisal District

Policy on Open Records



Open Records
Requests for Property Information
All requests for. property information are referred to the Information Center.

In order to provide property information, the person making the request must be
able to provide the account number, legal description, physical address, or name. of
the property owner. If the name of the property owner is given, the person making
the request must further provide the physical address of the property in order to
ensure that the information is being furnished on the correct property.

Charges for Public Inform‘atioﬁ

The attached sample invoice includes fees charged to all individuals and taxing
entities the District serves, for coples of District records and information.

V ’Exceptlons to Charges

The Chlef Appralser at his dlscretlon may waive any of the above charges for :
taxing entities or governmental agen(:les benefiting the taxmg entities orthe =
District. -

For computer prmtmg requmng specml forms, the requesting par[y must elther
provide the necessary forms or reimburse the District for the actual cost of the
- forms.

Timeliness of Action

The District shall respond timely to all requests for public information. All readily
available information shall either be reproduced or made available for inspection
promptly but at least within 10 business days of the request. Records are open for
inspection durmg the normal office hours of the Dlstrlct

If the 1nformat10n is not readily available or entails a large amount of 1nformat10n
and cannot be provided within 10 business days of the request, the requesting party
shall be notified in writing of the delay and a date and time within a reasonable
period of time shall be set for when the information will be provided.



Hidalgo County Appraisal District

Disclosure Policy and Form



General Ethics

The proper operation of the Appraisal District requires that employees be independent, impartial, and
responsible to the citizens; that District decisions and policy be made in the proper channels of the District
structure; District employment may not be used for personal gain; and that the public have confidence in
the integrity of its tax appraisal district. In recognition of these goals, the District will comply with the
Code of Ethics developed by the Texas Department of Licensing & Regulation, as amended from time to
time. See attached copy of TDLR Code of Ethics (Annex A).

Employment Policy

The District shall recruit, employ and compensate persons primarily on the basis of achievement,
qualifications and competency. The District shall deal with applicants and employees fairly and without
discrimination due to age, race, religion, national origin sex, disability or other factors forbidden by law.

Disclosure Form

The district will require, as a condition of employment, that all employees accurately complete the
“Employee Disclosure Form; notifying the district of any relatives within the third degree of Consanguinity
(Blood) and the First Degree of Affinity (Marriage) that own property, whether real or personal within
Hidalgo County, and any outside employment. Failure to accurately complete the form or providing false
information shall be subject to disciplinary action up to including termination.

Sexual Harassment

No employee of the District shall be required, as a condition of employment, continued employment or
advancement, to submit to or engage in conduct of a sexual nature, which a reasonable person would find
offensive. Any conduct of a sexual and offensive nature is regarded as sexual harassment and is absolutely
forbidden by the District. Any employee who believes that he or she has been or is presently a victim of
sexual harassment is directed to report the matter directly to the Chief Appraiser. If an employee would
feel more comfortable presenting the matter to an employee of the same gender, the Chief Appraiser will
appoint a person of the same gender to both hear the complaint and investigate it.

Employment at Will

The Chief Appraiser is appointed by and serves at the pleasure of the Appraisal District Board of Directors.
He may employ and compensate professional, clerical and other personnel as provided by the budget. The
District has adopted the employment at-will doctrine. Simply put, either the employer or the employee
may terminate the relationship at any time, with or without cause. Thus, the employee is free to leave his
employment at any time, with or without notice and with or without cause. Likewise, an employer may
terminate an employee at any time, with or without notice and with or without cause.

Nothing contained in this policy manual or the administrative regulations promulgated pursuant to this
policy manual or any District practices are to be construed as creating any contractual obligation between
the District, and an employee. In addition, no verbal representation or statement by anyone may alter the
at-will employment relationship. Instead, in order for any employee to have an employment relationship
other than "at will", such a relationship must be specifically stated in writing in a document signed by the
Chief Appraiser.



Hidalgo County Appraisal District
Employee Disclosure Form

Name (Last, First, Middle, Initial, Maiden)

Address

Completion of this form is required by rule of the Texas Department of Licensing and Regulation and is a
condition of employment. You will be subject to disciplinary action for failure to fully complete this form. It
is a violation of the Texas Penal Code to give false information.

IF DURING THE YEAR ANY RESPONSE CHANGES, YOU ARE REQUIRED TO PROMPTLY NOTIFY THE
PERSONNEL DIRECTOR AND YOUR SUPERVISOR.

1. List all property owned by a relative within the third degree of consanguinity (parent, child, brother, sister, grandchild,
grandparent, uncle, aunt, nephew, niece, great grandchild or grandparent) within Hidalgo County (use additional sheet
if necessary).

Real Property

Account Number Location Address Owner/Relative Relationship

NOTE: THIS INCLUDES ALL ASSUMED NAMES (DBA'’S)

Business Personal Property

Account Number Location Address Owner/Relative Relationship




2. Are you currently employed outside the appraisal district? ] Yes [] No -
If yes, give name and address of employer and description of duties. -

Name of Employer

Name of Employer

Location Address

Location Address

Telephone Number

Telephone Number

Description of Duties -

Description Duties

YOU MUST INFORM THE PERSONNEL DIRECTOR AND YOUR SUPERVISOR OF ANY CHANGE IN OUTSIDE
EMPLOYMENT STATUS DURING THE YEAR. '

3. _List all private business and real -property owned by you or your spouse, .including separate property, commumty
property;, and property owned by any other entity (e.g. partnership, limited partnership joint venture, corporation,
limited liability company, etc.) in which you or your spouse have an interest, including property that you or your spouse -
have inherited. Please give the account number or the location address (and busmess name, - if apphcable) of the

property
Real Property You Currently Own In County
Owner Or Type Of Ownership
Account. Number Location Address Business Name . - Interest

* NOTE: THIS INCLUDES ALL ASSUMED NAMES (DBA’S)

Busmess Personal Property You Currently Own In County

Account Number

Owner Or : Type Of Ownersh|p
Location Address : Business Name Interest

Page 2




4. List all private buslnesévand real propel*ty owned by any relative within the first degree ofbafflnlty;oth'er than your
spouse (son-in-law, daughter-in-law, father-in-law or mother-in-law) within Hldalgo County (use additional sheet if

necessary). .
' Real Propertl ~ -
- o , Owner Or - Type Of Ownership
Account Number. | Location Address ) Business Name - Interest ‘

* NOTE: THIS INCLUDES ALL A'S‘SUMEDVNAM'ES (DBA'S) |

Busmess Personal Property . -
* Owner Or S - Type Of Ownership

" Account Number | Location Addljess ' Business Name _ ‘ Interest

YOU MUST IMMEDIATELY INFORM THE PERSONNEL DIRECTOR AND YOUR SUPERVISOR IF AT ANY TIME AN -
- ASSIGNMENT WILL AFFECT YOU, YOUR SPOUSE OR ANY OF YOUR RELATIVES BY CONSANGUINITY OF THE

THIRD DEGREE (BLOOD) OR AFFINITY OF THE SECOND DEGREE (MARRIAGE). PLEASE REVIEW THE
. DISTRICT'S PERSONNEL POLICIES REGARDING THE NEPOTISM CHART FOR ANY QUESTIONS RELATING TO
THE SCOPE OF SUCH RELATIONSHIPS '

T certify that my answers are true, 'éompléte and correct.

Signature ' o _ | Date

Approved by HCAD's Board of Directors April 13; 20’11
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'Real Property

_:Lr;cgﬁoni Address . . - ‘ . .

Relationship ..

- Account Number

Location Address

i Ownerleiaﬁ‘fe

Relationship

“Account Numher

.I;ocationZ _Addre’ss

- Orvnerlelati\ie

“Relationship

‘Account Number

) Lscstion Address

Owner/Relative :

" Relationship

L. Account ﬁrlmﬁsr’

“Location Address

"Owner/Relative

Telationship

| Account Number

‘Location Address

CwneReiatve

Relationship




- Personal Property :

Account Number

Lﬁcaﬁon Addmas

Owne:/Relaﬁve ‘

,Rélai;ionship -

Iéc‘:ation Address

Owner/Relative

Relationship_

Account Number

Location Address

‘ Wnerﬁéhﬁve

Relationship i

Location Address

Owner/Relative

Relationship _

Acgount Number

- tlonAd —

Oifvner/quai::ive ’

Relationship

Location Add_ie’sé '_

Owne_l;ll-;telative .

Relationship_
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Real Property You Currently Own in Hidalgo County

Accomt Number "

Iiojcation Address Y ,

Owner or Busi.n_éssj_Néme ]

Type of Ownership Interest

Account Number

Loi:ation Address

Owner or‘Businsssj Name -

Type fof' Own‘ershipvlnté‘r‘est ’

Account Number -

Lacation Address.

Owner or Business Name

Type of Ownorship Tnterest

Account Number

maﬁpn Address

Owner.or ,Busine’ss‘Nan_le

Tyﬁe of 0vﬁxe;ship Inﬁer_est :

Account Number

Tocation Address |

Owner or Business Name

Type of Oﬁe;sﬁp ?intefest .

Account Number

Location Address

Owner or Business Name

'T'ypeofOWhership',Int.erest‘-. : g
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Personal Property You Currently Own in HJdalgo County

Aeeount Number

] L'bcaﬁon Address o

Owner or Busmess Na.me

Type of Ownerslnp Interest

Account' Nulilber

Iocatlon Address o

Owner or Busmess Na.me

TypeowanerehrpInterest S

AccountNumber

'Owner or Business Name

| Typeof Ownership Interest

. , w

:',LocatmnAddress

‘Owner or Busmees Name

T Type ‘of OwnershJ.p Interest

1 ~Owner or Busmese Name

'Type of Ownershlp Interest :

\ Account Number

“Location Address

Owner or Business Name

| Type of Ownershrplnterest '




Hidalgo County Appraisal District

Records Retention Policy



HIDALGO COUNTY APPRAISAL DISTRICT
PO BOX 208 EDINBURG, TX 78540- 0208

(956) 381 8466
RECORDS MANAGEMENT POLICY

WHEREAS, Title 6, Subtitle C, Local Government Code (Local Government Records Act), provides that each local
government must establish an active and continuing rec‘:ords management program’; and :

_ WHEREAS Hldalgo County Appralsal District desues to adopt a plan for that purpose and to prescribe
policies and: procedures consistent with the Local Government Records Act and in the mterests of cost-effective
and efﬁc1ent recordkeepmg, NOW THEREFORE

SECTION 1. DEFINITION OF RECORDS OF THE HIDALGO COUNTY APPRAISAL DISTRICT. All
documents, papers, letters, books, maps, photographs, sound or video recordings, microfilm, magnetic tape,
electronic media, or other information recorchng media, regardless of physical form or characteristic and -
regardless of whether public access to it is open or restricted under. the laws of the state, created or received by
the Hidalgo County Appraisal District or any of its officers or -employees pursuant to law or in the transaction
-of public business are ‘hereby declared to be the records of the Hidalgo County Appraisal District and shall be
created, maintained, and dlsposed of in accordance w1th the prowsmns of this ordinance or procedures authorized
by it and in no other manner.

SECTION 2. RECORDS DECLARED PUBLIC PROPERTY All records as deﬁned in Sectlon 1 of this plan
are hereby declared to be the property of the Hidalgo County Appraisal District. No official or employee of
“the Hidalgo County Appraisal District has, by virtue of his or her position, any personal or property right to
such records even though he or.she may have-developed or complled them. The unauthorized destructlon removal
from files, or use of such records is proh1b1ted

SECTION 3. POLICY. It is hereby declared to be the policy of the Hidalgo County Appraisal District to

provide for efficient, .economical, and effective controls over the creation, distribution, organization, maintenance,

se, and disposition of all records of this office through a comprehensive system. of integrated procedures for the

management of records from their creation to their ultimate disposition, consistent with the requirements of the
B Local Government Records Act and accepted records management practlce

SECTION 4. RECORDS MANAGEMENT OFFICER The Executlve Secretary to the Chief Appralser-
will serve as records management officer for the Hidalgo County Appralsal District as provided by law and

- will ensure that the maintenance, destruction, electronic storage,.or other disposition of the records of this office
are carried out in accordance with the requlrements of the Local Government Records Act. '

; SECTION 5. RECORDS CONTROL SCHEDULES. Appropnate records control schedules 1ssued by the Texas
State Library and Archives Commission shall be adopted by the records management officer for use in Hidalgo

- County Appraisal District, as provided by law.-Any destruction of records of the Hidalgo County Appraisal
District will be in accordance with these schedules and the Local Government Records Act.

Passed and approved this _8th day of Marc’h 2023.

@a&r%l, Board of Directors
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Hidalgo County Appraisal District

Board of Directors’ Policy



HIDALGO COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS



POLICY ADOPTION



E 'PoLmY-Ano'PTIQN' s

”‘"The Ch1ef Appralser as Ch1ef Adm1n1strat0r

' +or individual board members may present pol1c1es to the Board for study and R

L _cons1derat1on

L Any changes or add1t1ons in pohcy shall be presented in wr1t1ng ata regular meet1ng of the

N Board and tabled unt1l the followmg regular meet1ng for act10n

o the flrst presentat1on if the followmg cond1t1ons are met:

CUIf the adopt1on or amendment of a: pol1cy is of an’ emergency nature act1on can’ be taken at

71 All members of the Board shall rece1ve in wr1t1ng a copy of the recommended adopt10n or
7 amendment at least one, week in advance of the presentat1on

: ’2 ‘The Board of D1rectors present and Vot1ng by afﬁrmatlve votes declares the proposed N cl

o act1on asof an emergency nature

B . The aff]rmatwe vote of the maJor1ty of the Board shall be necessary to effect the change

Changes in: pohc1es shall take effect upon the date of their - adopt1on unless spec1f1ed o

o B thereon

: No pohcy or- regulatlon nor any port1on thereof shall be operat1ve 1f 1t 1s found to be 1n‘ e
h ‘conﬂ1ct W1th apphcable law ' : . o : : ,

B The Board shall des1gnate one’ copy of all pohc1es as the “Ofﬁc1al Pohcy’ of the D1str1ct The» e

-~ official copy of all pol1c1es shall be: kept in the Chief. Appra1sers office, and the Chief -
Appra1ser or des1gnee ‘shall be respons1ble for its accuracy and currency. If discrepancies i
. occur: between different copies of policies distributed throughout the’ D1str1ct the version
' 7 contamed in the “Ofﬁc1al Pol1cy shall be regarded as author1tat1ve
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HIDALGO COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS

CHAIRMAN
Mr. Albert D. Cardenas
Years served on Board: 2014 - 2023

VICE-CHAIRMAN
Mr. Joe D. Olivarez
Years served on the Board: 2020-2023

SECRETARY
Mr. Amador Requenez
Years served on Board: 2012 - 2023

MEMBER
Mr. Richard A. Garza
Years served on the Board: 1992 - 2023

MEMBER
Mr. Eddy Betancourt
Years served on Board: 2020-2023

NON-VOTING MEMBER
Mr. Pablo “Paul” Villarreal Jr.
Years served on the Board: 2013-2023
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HIDALGO COUNTY APPRAISAL DISTRICT
"~ BOARD OF DIRECTORS MEETINGS .

. MEETIN G DATE AN D. TIME HCAD Board of D1rectors meet on the second Wednesday
of each month at 3:00 p.m. Spec1al meetings.are held when the Board is requ1red to take
’-actlon on a subJect matter pr1or to the monthly meeting. S

~NOTICE OF OPEN MEETINGS ertten not1ce of the date, hour, place and subJect of

each meeting held by the Board of Directors is g1ven before the meeting is held The
Appraisal  District adheres to the notice. requlrement prescribed by the Texas Open
Meetmgs Act Sect1on 551 041 of the Texas Government Code. \

. ‘EXECUTIVE SESSIONS The Open Meetmgs Act provides certain narrowly drawn”’ |
- exceptions to the reunrement that meetlngs of a governmental body be open to the public. -

" These exceptions for moving from open session to closed or executive session is made -

- reference to Sections 551.071-551.086. The Board of Directors normally exercise the closed

_ sessions during the time discussion is held concernmg personnel matters and pendmg'r,
- litigation. ’

B POSTING The Not1ce of. Meetlng i8 posted in a place readlly access1ble to the general. '
- _public at all times for at least 72 hours precedmg the scheduled t1me of the meetmg The S
agenda is- posted in the followmg places :

* County Clerk’s Ofﬁce of the Hldalgo Courthouse '
o I-ICAD s Front door =

The: H1dalgo County Appra1sal D1str1ct Board of D1rectors meetings are tape recorded’ and o
execut1ve sess1ons are certlﬁed ‘
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COMPENSATION



‘ Hldalgo County Appralsal Dlstrlct Board Members do not receive compensatlon for serv10e E
“on the Board but are relmbursed for - actual and necessary expenses 1ncurred in the :
performance of their dutles ' : S .
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HIDALGO COUN TY APPRAISAL DISTRICT
EMAIL ACCEPTABLE USE POLICY

1.0 Purpose : ’
" To prevent tarnlshmg the pubhc nnage of H1dalgo County Appraisal District When an ‘email goes out ﬁom Hldalgo County -
. Appraisal the general pubhc w111 tend to v1ew that message asan official policy statement from the Hldalgo County :
' Appralsal District < : »

- 20 Scope - :
- This policy. covers the approprrate use of any emarl sent from a H1da1go County Apprarsal ema11 address and apphes to all
* employees, vendors and agents operatmg on behalf of the Hidalgo County Appralsal D1strlct

3.0 Pollcy : T ‘
3.1 Prohibited Use. The Hldalgo County Appralsal emall system shall not be used for the creatlon or dlstrrbutlon of-any
disruptive or offensive messages, including offensive comments about race, gender ‘hair color, disabilities, age, sexual
- orientation, pomography, religious beliefs; and practice, political beliefs, or national origin. Employees who receive any
- emails with this content from any H1dalgo County Apprarsal District employee should report the matter to.their supervrsor :
1mmed1ate1y ’ v

3.2 Personal Use. .
Using a reasonable amount of Hldalgo County Appralsal D1str1ct resources for personal emails is acceptable but non-work- T
related emails shall be saved in a separate. folder from work-related emails. Sending chain letters or joke emails from a
Hidalgo County Appraisal email account is prohibited. These restrictions also apply to the forwarding of mail recelved by a
" Hidalgo County Appra1sa1 Dlstrlct employee. -

) 33 Monitoring : : : S
- Hidalgo County Appraisal District employees shall have no expectatlon of prrvacy in anythlng they store send or receive on
the company’s email system. Hidalgo County Appraisal D1str1ct may monltor messages without pI'lOI' notice. Hidalgo County
- Appralsal Dlstrlct is not obliged to momtor email messages ’ : . b

4.0 Enforcement . : : . .
- .Any employee found to have vrolated this. pohcy may be subject to dlsmplmary acnon up to-and. including termination of
B employment : B ! o ,

5.0 Definitions

Term o Defimtlon : -
Email * The electronic transmission of mformatlon through a mall protocol such as SMTP or IMAP

) ' Typlcal email clients include Eudora and Microsoft Outlook i

- Forwarded email " Email resent from an internal nétwork to an outside point. : ,
Chain émail or letter =~ Email sent to successive people Typically the body of the note has dlrectrons to send out mulnple‘ :

. copies of the note and promises good luck or money if the direction is followed.
Sensitive information. = Information is conisidered sensitive if it can be damaging to Hrdalgo County Appralsal or 1ts
- : " customers' reputation or market standmg .
_ Virus warning. An email containing warnings about viruses or malware. The overwhelmmg majority of these
' S emails turn out to be a hoax and contam bogus: mformanon usually mtent only on frrghtemng or
mrsleadmg users.

Unauthor_iAzed‘Disclosure The intentional or umntentlonal revealmg of restrlcted information to people both inside and
: ’ " outside the Hidalgo County Apprarsal Drstrrct who do not need to know that mformatlon



Support and Mamtenance

- Base Support o , ~ Appraisal
Appralsal Annual Support&Malntenance ' _ e 8 178,000

A Optlonal Servnces r ,
4,125

GIS Appraiser Annual Support & Ma1ntenance : $
- Barcode/OCR License S 1,000
Remote User Interface - ‘ ' $ 3,912
~ Internet Property Search Apphcat1on (Property Access) -8 5,000
. Home Page/Website Hostlng wnh ARC IMS - $ 12,500
Pen Pad Mamtenance . $ 300

Support and Maintenance include:
Unlimited Phone, Email, and Internet Support
Leglslatlve Changes :

General Enhancements

Co-Development Enhancements

Note: Maintenance is billed every quarter



' _ Website Development and Maintenance Plan
1. Project Over\liew - o

* Appraisal Districts, Assessor’s Offices, Tax Offices, and Treasurers’ Offices need to provide an-

- official office website to provide better service and to fulfill state-mandated requ1rements for -
information dissemination.

- The following is the Webs1te development plan for H1dalgo County Appralsal D1str10t

2. Objectives

The ob_|ect1ve of a website for an appraisal office is to:
e Minimize the number of calls rece1ved from taxpayers.and citizens of your Jur1sd1ct1on
o Prov1d1ng forms for download '
Providing current and historical tax rates
Providing current exemption information
Providing district statistical information
- Providing Arbitration 1nformat10n
Providing links to State Property Tax Code
Prov1d1ng information on low-income housing apartment cap1tal1zat1on rates
o Prov1dmg important tax calendar dates ’
e Fulfill state requ1rem_entsl for publishing information
o Meeting notices, agendas, and minutes
o Providing public service announcement information
o Providing 1nformat10n on the Rights of Taxpayers
o
o

O O 0 0 0 ©°

Providing 1nformat1on on the appeal and protest process
Prov1d1ng Board of Director Information '
o Prov1d1ng ARB Member Information
. Prov1de contact and location information for d1str1cts
~ o Retaining talent
e Information on Community Outreach
e Providing information on current county bids/RFPs
e Providing up-to-date pfoperty information (Property Search) -

The objective of a website for an appraisal office is to: »

e Minimize the number of calls received from taxpayers and citizens of your Jur1sd1ct1on
Providing tax due amounts - ‘ :

Providing forms for download

Providing current and historical tax rates

Providing district statlst1cal information

Providing links to State Property Tax Code

Providing important tax calendar dates

OOO_O{OO



e Fulfill state requirements or publishing of information

o Meeting notices, agendas, and minutes
.o Providing public service announcement information

o Providing information on the Rights of Taxpayers -
o Providing Board of Director Information

e Provide contact and location information for a tax office

¢ Retaining talent

¢ Information on Community Outreach

o Providing information on current county bids/RFPs
e Providing up-to-date property information (Property Search)
e Providing online payment options

3. Content
A website for county appraisal districts should include the folloWing content:

e A mission statement
e A list of all County Entities
e Links to all relevant websites
o Contact information for the district: a location map of the office, physical address,
mailing address, phone number, fax number, email address, hours of operation, closed
office schedule, chief appraiser name, names of staff members, staff member contact
information (phone/extensions/email addresses).
e A list of all current board members
e A list of all current ARB member
e Current employment opportunities (optional)
e Necessary forms ’
o Exemption application forms
Personal property Rendition forms and information
Real Property Rendition Forms ‘
Dealer’s Inventory and Information
ARB forms (Notice of Protest)
Additional forms (Agent forms, Request for Confidentiality for Public Records
Request for Information)
e Current and Historical Tax Rate Information by Entity
e Current Exemption Amounts by Entity
e Taxpayer Information '
o Help on saving on property taxes (optional)
o Your rights as a Taxpayer

O 0O O O O



State Property Tax Code (link)

Current Statistics

Understanding the Property Tax Process (hnks to code)
Arbitration Informatlon _

Contact 1nformatron for tax bllls

~Tax Sale and Dehnquent Property lists

Tax Calendar Dates/ Schedule ‘
Searchable property records of the appralsed value

ooooo,'

A Webs1te for county appralsal districts should include the followmg content:

A mission statement

.Respons1b111t1es of the tax ofﬁce (Voter Reglstratron Motor Vehlcle Re glstratron

Alcohol License Fees) :
A list of all ent1t1es for whlch the tax ofﬁce collects.

‘Links to all relevant webs1tes

Contact information for tax office: a location map of the office, phys1ca1 address mailing

‘address, phone number, fax number, ema11 address, hours of operation, closed office

- schedule, tax assessor/collector name, names of staff members staff member contact

information (phone/extensmns/emall addresses)

| Current employment opportumtles (optional)

Current and Historical Tax Rate information by Entlty
Taxpayer information = -

o Help on saving on property taxes (optional)

o Your Rights as a Taxpayer ‘

e} State Property Tax Code (hnk) '

- o - Understanding the Property Tax Process (hnks to code)

o . Link to Appralsal District
Tax Calendar Dates/ Schedule ,
Searchable property tecords of appralsed Value and tax due
Online payment optlon ‘
Link to Dehnquent Property Tax Attorney

4 Nav1gat10n and Layout : , :
The layout should be clean and easy to use. The Web51te should be orgamzed ina Way that users
can find the information they need qulckly and Wrthout havmg to view too many pages

~ Users should be abl_eito ’navigate back to certain sections of the website from any page. .

5. ‘Marketing the Website :



Early in the process, you need to determine the URL you would like to register for your website.
It is recommended that you choose a short URL that is descriptive of your office, i.e.,
www.smithcad.org/

In addition, when building the website you will want to include metadata that will allow your site
to be searched and indexed by major search engines such as Google or Yahoo. Below is a list of
ideal terms for this industry:

Hidalgo County Appraisal District, County of HidalgoTX, texas, appraiser, real estate appraisal,
real estate appraiser, appraisal, appraising, appraisers, valuation, home value, home price,
appraisal news, appraisal information, appraiser information, property tax, property tax
collections

. Software/Hardware Requirements

Software

Web Page Editing Software — Dreamweaver
Adobe Acrobat Pro, v.9

Image Editing Software

Firewall

Hardware

Webserver

Internet Connectivity

Or this can be outsourced.

Property Data Update

The property data (appraisal data and tax due information) should be updated daily or be “live”
content from the appraisal or tax collections software system.

Maintenance

The website will need to be updated daily in some cases. Below is a schedule for dynamic
content:



o “Area/Item - .».;'; }‘::‘,,‘_:;j‘.:‘fiI:deat'erFrequency ‘

Layout/Des1gn ) Rev1ewed Quarterly

s ‘erssron Statement o T vUpdated Annually

“,"_"Contact“lnforrnatlon 'Rev1ewed Quarterly

: . Forms ;Rev1ew for Annual Updatef‘_

'Tax Rate/Exemptlon Informatlon ; o y ’Updated AImuallY

RN :'Lmks o v-'Rev1ewed Quarterly

e 'Meetmg Notlces ‘:‘ o Vf':As needed

L '»f"%l - Tax sales/Delmquent Property Llsts | ;As '»neededj. 2 T

9‘;;“,T;file,Aﬁtamaﬁanésﬁwebsifé,nevgmp,ﬁém ;md ?rfrosﬁng; se‘r_v“i'c;es- o
One opt1on for the development and host1ng of your Web51te is o outsource the serv1ce to True e
Automatlon As part of the service, True Automat1on performs the followmg ' '

Creatron of webs1te format based on standard pre-deﬁned Dreamweaver template ,
oo Iy you would hke to- mod1fy the types of - 1nformat10n included, you will only be ;
b1lled at the same hourly rate for any addmonal tlme that new development :
requlres : Lo T ' ’ ) T o
e ":-'*Home page Objectlve of dlstrlcts plcture of Chlef Appralser Logo of Lt
- - the dlstrrct table of ent1t1es served . G - P
BRI ﬁOrgamzatlon ‘Staff and contact mfo Board Members and contact mfo PR
S “ARB Members and contact 1nfo SR S C
: = ,_Meetlng 1nformatron Agenda Not1ces Mmutes :
. #  Tax Information — Current Tax Rates Exempt1on etc
: iy 'l Calendar Pertment dates for property owners in the d1strrct e
o v -:Relevant hnks to the commumty ofﬁc1al crty, county, and ISD websrtesf .
o ‘Map to the d1str1ct ofﬁce SR T e T e ‘ -
LR "Pubhc Service Announcements i I A
e v_Addltlonal apphcatlons forms FAQs struck property llsts etc
Ly "‘.‘Lmk to Onlrne Payment Appllcatlon RS




Standard updates to this 1nformat10n given the suggested 1nterval outhned in the
_ maintenance section of this document
For an additional fee, Property ACCESS can be developed and maintained so that users
can search appraisal and tax due information from the webpage.
_ The development of a website takes about six to elght weeks and the rollout w111 be in
- tandem with your certification of values or tax due after PACS is mstalled
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~ POLICIES AND PROCEDURES FOR
RESOLVING COMPLAINTS AGAINST
HIDALGO COUNTY APPRAISAL DISTRICT
S “OR - | |
THE HIDALGO COUNTY APPRAISAL DISTRICT APPRAISAL REVIEW BOARD

General Policy: It is the policy of the Board of Directors (the Board) to provide the public
with a reasonable opportunity to address the Board on the subject of policies and
procedures of the Hidalgo County Appraisal District (the District) and the Hidalgo County
Appraisal Review Board (the ARB), on any issue under the Board’s jurisdiction. [Property
Tax Code (the PTC) Section 6.04 (d) and (f)]. At each regularly scheduled meeting of the
Board, there will be a sign in sheet for each person wishing to address the Board on such
policies, procedures, or issues, provided however, no person may address the Board with
respect to the value of specific properties. Each person must sign in and will have three
‘ minutes to speak. The Board may vote to expand any person’s time for speaking. If alarge
number of persons wish to speak to the Board, the Board may vote to reduce each person’s
time for speaking as may be reasonably necessary to allow the Board to complete its
“business and adjourn the meeting at a reasonable time. The Board may refuse to hear any
- person who attempts to speak on a subject unrelated to the Board’s jurisdiction. The
Board’s deliberations at its meetings with respect to complaints shall occur in open session
or executive session as authorized by the Texas Open Meetings Act. [Texas Government
Code — Chapter 551]

Interpreters: If a person who does not speak English wishes to address the Board at a
‘meeting, and that person is unable to provide their own interpreter, they should notify the
District’s Taxpayer Liaison Officer (TLO) in writing at least seven (7) business days prior to
the meeting, or earlier if possible. Upon receiving such a notice, the TLO shall arrange to -
have an interpreter at the meeting. [PTC Section 6.04(e)] If the TLO cannot arrange to
have an interpreter present, the TLO shall inform the Board at the meeting of the request
received and the reason the TLO was unable to provide an interpreter. The same procedure
applies to anyone who communicates by sign language.

The sign in sheets at thé Board’s meetings shall contain in English and SpanishAa brief
“description of the Board’s policy concerning public access to the Board as follows:

The Board of Directors invites comments from the public about the policies and
procedures of the Hidalgo County Appraisal District and the Appraisal Review
Board on any issue within the Board’s jurisdiction. You. will be allotted
approximately three minutes. Additional time may be granted at the discretion of
the Board. Discussions of value of specific properties will not be permitted.

La Mesa Directiva invita al publico hacer comentarios sobre las pélizas y los
procedimientos que son utilizados por El Distrito de valoracién del condado
Hidalgo y la Mesa Evaluacién sobre cualquier problema que este alcance de su
Jjurisdiccion. Se les dard aproximadamente tres minutos para hacer su comentario.
Si se requiere mas tiempo; se les otorgara a la discrecién del la Mesa Directiva. No
Se permitird discutir valores sobre propiedades especificas.



Access by Dlsabled Persons Generally ‘The TLO shall to the fullest extent practicable
make sure that the District’s office and the conference room where the Board holds its
‘meetings are compliant with Chapter 4 of the American with D1sab1]1t1es Act and is
‘access1b1e to persons in Wheelchau's and/or d1sab111t1es that affect their moblhty

: If a person has a d1sab111ty that prevents them from entermg the DlStI‘lCtS office or the
room where the Board’s meeting is being held, or ‘that otherwise prevents them from having -

access to the Board, they should notify the TLO in writing at least seven (7) business days -
_prior to the meeting, or earher if possible. The notice should describe the person’s disability

and how it prevents- the person from having access to the Board. Upon receiving such a
- notice, the TLO shall determine whether the person can be given access to the Board' by
some temporary modification of the office, by means of assistance from the employees of the
District, or by relocating the meeting to another location. [PTC Section 6. 04(e)] If the

_ person cannot be given access to the Board in such a manner, the TLO shall arrange for the 4

person to address the Board by telephone from some ‘other location through the use of a
speakerphone. Under such circumstances, the TLO shall inform the Board at the meetmg
of the reasons why the person was not able to address the Board in

Person.

Resolving Complaints: The Board will consider complaints to any matter within the
jurisdiction of the Board regarding the policies and procedures of the District or the ARB.
Provided however, the Board’s jurisdiction does not include any complaint which is
specifically addressed to any of the grounds for appeals and protests before the ARB as set )
‘out in Chapter 41 of the PTC.

Complaints, which are on issues within 'thejuri'sdiction of the Board, may include ahy of
the following individuals, providing that the action, which is the subject of the complaint,
was taken in such person’s official capacity: »

1) A member of the Board, -
2) A member of the ARB,
3) An employee of the: Dlstrlct including, but not hmlted to the D1str1ct s
- Chief Appraiser, and :
4) Any person or firm who, by contract with the District, performs functions
of the District.

A complaint may be filed with the Board by any of the following personsor’entities:

1) An owner, or their representative, of taxable property in the D1strlct
2) A taxing unit for which the District appralses property;

3) The ARB or any member thereof g .

4) The Chief Appraiser; or

. 5) Any employee or offlclal of the D1strlct



'All complaints must be ﬁled in ertlng and addressed to® the Chalrman of the Board of
- Directors, the Board 1tse1f or the TLO at: ’ . :

Hldalgo County. Appralsal D1strlct
"P.O. Box 208
Edlnburg, TX 78540-0208 -

: When a complaint is- pendmg, at least once each calendar quarter the TLO shall notlfy the
- parties to the complaint. (both the complaining party and the party against who the
_complaint is filed) in writing of ‘the status of the complaint unless such notice would
“jeopardize an undercover investigation. The TLO shall prepare proposed - notices for
cons1derat10n by the Board and shall dehver the notlces approved by the Board

.‘ ’ _:'.Adopted October 20 2010



ANNEX A

CODE OF ETHICS'

The Texas Department of Llcensmg & Regulatlon (TDRL) adopts the followmg code of
- ethics to be sworn and subscribed to by all those registered with the Board. The code of
ethics shall be printed on a form prescribed by the Board and, after being sworn and
subscribed to by each applicant seeking reglstratlon shall be filed as a permanent portion
of the record for each apphcant for reglstratlon :

A, Twill be guided by the principle that property taxation should be fa1r and uniform, and |
T will apply all laws, rules, methods; and procedures, in a uniform: manner, to all taxpayers.

- B. I will not accept anything"of value from any party other than my. employer unless
acceptance of something of value is totally unrelated to the performance of duties as an’
appraiser, assessor, or collector

C. 1 will not. use information received in connection with my duties as ‘an appralser
assessor, or collector for my own purposes or for my own ga1n unless such 1nformat1on can -

be known by ordinary means to any ordinary C1t1zen

D. ,I will not accept an assignment for which it is expected by any party that I will report a
pre_determined appraised value or that I will report any other predetermined findings.

“E. T wﬂl not speak or act in any manner or engage in any ‘practice that is dlshonest
fraudulent, and deceptlve or in violation of law or generally accepted standards. of morality.

- F. 1 will uphold the honor and -d1gn1ty of the property tax professmn.
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Hidalgo County Appraisal District
Real Estate Department

Appraisal Review Board Procedures

Check ARB reference guide for specific duties.

Log-in using your user name and password

Minimize sick leave; a team effort is needed.

All Real Estate protests will be heard at scheduled time on a first-come first-serve basis.
Take your breaks/lunch as scheduled (as per packet).

Wear proper office attire.

Wear your nametag.

Do not linger with one property owner (15 mins max); keep track of calls/walk-ins, don’t wait

to be called.
9. Be professional in tone and actions.
10. Keep languages separate (English/Spanish) as the property owner requests.
11. Assignments are subject to change, be flexible.
12. Real Estate Secretary will check supplies & forms are up to date.
13. Procedures for Value Reductions

a.

The following procedures are to be followed for value recommendations made by the
staff or administration. The chain of command must be followed when attaining the
required signatures. (Labels on pg. 56)

The appraisal staff will be allowed to make valuation changes that involve a loss in
value to any account not exceeding 10% allowance or $100,000. Signed approval
from either Real Estate Asst. Supervisor, Supervisor, or Market Personnel will be
needed for these changes.

If the total loss in value exceeds $100,000 - $199,999, then the account will require
a substantial decrease label and the initials of the assistant supervisor.

If the total loss in value exceeds $200,000 - $399,999, then the account will require
the initials of the department’s assistant supervisor and supervisor.

If the total loss in value exceeds $400,000 - $499,999, then the account will require
the initials of the assistant supervisor, supervisor, and the assistant chief appraiser
or associate chief appraiser.

If the total loss in value exceeds $500,000 - $999,999 all initials are required and the
CHIEF_APPRAISERS initials, along with the value summary, worksheet, and all
supporting evidence.

A change of a total loss of $1,000,000 will be made only after a formal meeting with
the department’s supervisor recommending the change to the assistant / associate
chief appraiser and the chief appraiser.

Data Entry will not data enter any accounts that do not meet the above criteria. Make sure all
applicable stickers are attached.
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Prior to certification, a ‘Recommended Value Change’ listing will be produced to verify a list of the
accounts that had a value loss of $400,000 or more. This list will be compared to the actual
worksheets that were submitted to assure that the changes have the proper authorization. Changes
that do not meet the authorization criteria will be pulled from the appraisal records and reviewed by
the assistant chief appraiser. Upon final completion of this audit, a report will be supplied to the chief
appraiser advising him that the final audit has been completed and any problems or questions will
then be addressed.

It is essential that these procedures be followed in order to assure all major changes are valid and
done with proper authorization.

A copy of the Value Agreement Form must be attached to each appraisal card whose total property
value loss exceeds 5400,000 or more.

PHASE I: INITIAL PROCES

1. General Information
a. All appraisers will attend to property owners. (Telephone calls and walk-ins)
(See page 12 for lunch and break schedules)

b. Full Exemption — Blanca Perez
c. Homestead / Over-Sixty-Five Exemption — Exception Front Counter
d. Tax Representatives — Commercial Appraisers / Market Analysis Dept.
e. New Subdivisions / Residential Inventory — Market Analysis
f. Boardroom Relievers — Real Estate Data Entry Department
g. Real Estate Protest Tracking — Michael Lopez
h. ARB Clerk — Brenda Gutierrez
i. Data Entry Operators (scanners)
i. Patti Garza
ii. Kayla Soto

iii. Fatima Rodriguez
iv. Mercedes Ortega
2. In Office (Informal’s / Walk-ins)
a. Receiving Property Owners
i. Keep yourarea CLEAN

ii. Limit the time you spend with the property owner / agent.

iii. Allvisitors will be received in the boardroom and asked to print his/her name
on the “Counter Log”. Respect the individual’s dignity. Practice tact and
etiquette. Pick up appraisal card and inquiry form at the secretary’s desk,
walk to the boardroom, sign in as Intervening Appraiser, call out the person’s
name, introduce yourself (smile) and show them to your station. DO NOT call
them to you by loud voice or hand signals.

iv. Assure that each property owner receives your business card.

v. Make sure that you fill out and submit Inquiry Form on all other walk-ins that
are okay with value and decide not to protest.
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vi. After walk-in has left, go back to the secretary’s desk to get next inquiry for
the next walk-in.

3. Property Owner by Telephone

a.
b.
C.

Answer promptly and identify yourself. Speak directly and clearly into the phone.
If transferring the call, explain why you are transferring the call be explicit and polite.
We have only two (2) days to return phone calls. (Return Calls): 2 days (2 times a day
once in the A.M. and once in the P.M.). Remember each call is tracked.
If you fall behind, get help.
If unable to contact the property owner by the specified 2- day deadline indicated,
send a “No Contact Letter”. Make sure you have this letter scanned.
Initial review of a telephone call is the same as if it were a walk-in.
i. Summary Tab — Verify name and address.
ii. Roll History Tab — Verify supplement and present and past value history.
iii. Deed-Sales — Allows you to view comparable sales to the subject and verify
any ownership changes.
iv. ARB-Inquiry Tab — Allows you to view any previous inquiries.
v. Mtg-Permits Tab— Allows you to view permits on the account.
vi. Events Tab — Allows you to view if any notices have been mailed in the past
years.
vii. Images Tab — Allows you to view scanned information and pictures of the
account.
If after explaining the value and owner is does not agree or does not understand,
advice owner to mail in the protest form that was enclosed along with their Notice of
Appraised Value.
If owner misplaced form or does not have one, appraiser will recommend writing a
letter of protest or protesting online. Be sure they include account number, phone
numbers, address, etc. Let them know where to find their E-File PIN. (pg. 37)
If account merits a change, recommend that they come into our office as soon as
possible to fill out form and continue with the adjustment. Keep in mind all changes
need a protest form.
If owner is out of town or does not live here recommend they file online, mail out
protest form or write a letter of protest to HCAD to assure them due process. Provide
them HCAD’s mailing address in case they do not have it.

4. Property Owner by Mail

a.
b.

All written inquiries are considered protests.
If an appraiser should receive a written letter of concern, submit it to the protest tray
for scheduling.

5. Receptionist/Secretary/Boardroom Assistants (Data Entry Operators)

a.
b.
c.

Do not go into details with the property owner.

Obtain accurate information. (For inquiry)

All assigned projects must be completed. If you do not understand what has been
assigned to you, please ask for clarification.

6. PROTESTS: (ARB Clerk)
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a. All incoming protests (walk-ins, fax, and mail) are handled by ARB Clerk. All online
protests received will automatically be set up as a protest by PACS and protest will be
attached to the account. ****Note: All scanned protests will be filed on a daily basis
in the ARB Clerk’s office and will become available upon checking/signing them
out****

b. Walk-Ins - Protests received by appraiser or secretary will be turned in to ARB
Coordinator’s area along with any evidence provided at that time. Do not attach
appraisal card or inquiry form.

c. Inquiry form will be turned in to the Inquiry Tray. Remember INQUIRY FORM is
1*Contact History Form and it is very important to note everything and to close it.

d. Appraisers’ must make sure they verify account numbers, phone numbers and
mailing address before turning in protest. Be sure to advise owner of 15-day waiver.
(See pg. 76)

e. ARB Clerk will be taking protests from ARB Coordinator’s area daily and scheduling
them along with any other incoming protests. (Fax, mail, email)

f.  ARB Clerk will be scanning everything that is attached to the protest.

g. ARB protest will be found in the ARB-Inquiry Tab. (see below)

**¥IMPORTANT: PROTESTS ARE OFFICIAL DOCUMENTS AND IF ADDRESS IS DIFFERENT IN THE FORM FROM THE SYSTEM,
IT WILL AUTOMATICALLY GET CHANGED BY ARB CLERK. PLEASE ADVISE PROTESTER OF THIS SO THEY CAN SPECIFY IF IT’S
AN ACTUAL ADDRESS CORRECTION OR JUST FOR THIS MATTER. IF TEMPORARY THEN APPRAISER MUST FLAG/TAG
PROTEST SO THAT ARB CLERK IS AWARE OF DIFFERENT MAILING ADDRESS AND NOT CHANGE |T*%*

**¥KEEP IN MIND THAT IF IT’S A FAX, MAIL OR EMAIL IT GOES STRAIGHT TO THE ARB CLERK. IF IT STATES A DIFFERENT
ADDRESS AND ARB CLERK IS IN DOUBT OF MAKING THE CHANGE THEN ARB CLERK WILL OPEN PROTEST, BUT NOT SCHEDULE
IT. ARB CLERK WILL MAKE A COPY AND FORWARD IT TO AN APPRAISER. APPRAISER WILL CONTACT THE PROTESTER ASAP
FOR CLARIFICATION ON THE ADDRESS. IF ADDRESS IS TEMPORARY AND PROTESTER DOES NOT WISH TO CHANGE IT THEN
MAKE SURE YOU ADVISE ARB CLERK ASAP SO IT CAN GET SCHEDULED. IF IT IS AN ADDRESS CORRECTION THEN APPRAISER
WILL FORWARD THE COPY TO PROPERTY RECORDS TO UPDATE ASAP. APPRAISER WILL NOTE ON THE COPY THAT ARB CLERK
IS WAITINGFOR CHANGE TO SCHEDULE PROTEST.APPRAISER WILL KEEP ARB CLERK INFORMED OF ANY STATUS ASAP. ARB
CLERK WILL ALSO VERIFY SYSTEM TO CHECK IF PROPERTY RECORDS HAS DONE THE CHANGE. ONCE ADDRESS IS VERIFIED
ARB CLERK WILL SCHEDULE IT***
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I-]IDALGO COUNTY APPRAISAL DISTRICT 3 o
PROCEDURES FOR PRODUCING & MAILING VALUE NOTIFICATIONS

| ' Notlce of Appralsed Value |

U'r#.@!\’:-f

25, 19

Notlce Crlterla ‘

" A Notrce of Appralsed Value is sent on every property that meets the

followmg criteria:-

Value change of $1 000 or greater 1n appralsed Value from prev1ous year‘
Rendered by property owner S S
'Property not.on appralsal roll in precedlng year ,‘ I

. Exemption of any type deleted - e : :
. All'personal property accounts, mlneral accounts and all 1ndustr1al

- ,accounts ,
6. Change in ownershlp

7 Owner or authorlzed agent makes a Wr1tten request

R k jThe short-form notlce of appralsed value as outhned in PTCSectlon |

25.19(i) is not mailed by the Appraisal Dlstrrct The full-version of the -

o Notlce of Appralsed Value is the only format used by the Appralsal Drstrlct

COntents h

: ':The Notrce of Appralsed Value must meet the content requlrements as o
) _outlrned in Sectlon 25. 19(b c) of the Property Tax Code '

Mallout of Notlce of Appralsed Value Delayed on Accounts w1th Rendltlon
Extensmn ' : _ . , :
~ Ifan extension has been granted on a personal property account a Notice of
- Appraised’ Value cannot be marled to the property owner untll after the -
- -appllcable deadhne : :

. ’:Personal property accounts granted a rendltlon extens1on w111 be coded

with an “T" status until the rendition i is. e1ther filed or the. apphcable

. deadlme explres

o 'Mail’Procedur'es 3

g : 'No:tices’éenerated'_' S



Not1ces of Appralsed Value are generated in the followmg order

1. Certlﬁed accounts that were prev1ously sent a notlce but a subsequent» :
. change has caused the value to increase over the first not1ce These
~ notices must be sent by certified mail.
2. Abatements : : :
- 3. Tax reps — all accounts coded with a tax rep number are prmted in tax
- rep number order. ' : ‘ A
4. Owner numbers — all accounts w1th an owner number are prmted in
 owner number order. ,

5. All others — all rema1n1ng ‘accounts are pnnted in account number order : o

~and are sorted by z1p code.
"Notic:es"So'rted

The Not1ces of Appra1sed Value are then submltted to the Chlef Appralser -
or desrgnee to sort for mailing purposes as follows '

oL Cert1ﬁed cert1ﬁed mail rece1pt is completed :
2. Tax reps and owner numbers — these’ notices are grouped together by tax
~ rep or owner number and all notlces ina group are malled in one :
v -package S :
3. All others — the zrp code sort is venﬁed for all other notices, 1nclud1ng
'abated accounts :

Changes Made Prlor to Mall Out
4. The followmg procedures are followed for changes to the Notrces of
Appralsed Value pI'lOI‘ to ma11 out

L :All changes must be subm1tted to the Ch1ef Appra1ser or des1gnee B ﬁ:_ :
" 2. The Chief Appraiser or designee pulls the notice for the account to be .
- changed and maintains the original in a file. -A log mdlcatmg the -
~account prior to and after the change is also maintained. S
3. The-Chief Appra1ser or designee places the rev1sed Notrce of Appra1sed -
: Y'Value in the group for maﬂmg in the correct order , ‘

Notlces Malled

All notlces under thrs section must be mailed to the property owner prior to -
. the date the appraisal records are submitted to the ARB. HCAD makes -
- ‘every attempt to mail appra1sa1 notices by May 1 or as soon as practicable
thereafter . Causes for notices to be mailed after May 1 may include =~
S ,personal property extensions mandated by state law, difficulties -
~ -encountered completmg all property appra1sa1s ina reapprarsal year and
) :other c1rcumstances beyond the appralsal district’s.control.



- ,Mail Jdur'n’alu Maihtaiﬁéd

The Chief Appralser or. de51gnee mamtams a Joumal on all mall outs,

RS hstlng the followmg mformatlon R

1 Date ma11ed

'2 Number of accounts malled as follows

“a. Total number mailed
~b: Number mailed by owner number '
¢.- Number mailed by tax rep number
‘d. Number mailed according to zip code sort -

e Number mailed by certified mail

Returned Notlces '

'Every attempt is made by HCAD to forward any returned notlces to the o
new address or owner. g -

| yAll Not1ces of Appralsed Value that are returned and the correct address d .

cannot be determmed are submltted to the Chief Appralser or des1gnee
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HIDALGO COUNTY APPRAISAL REVIEW BOARD
- PROTEST HEARING PROCEDURES
4405 S. PROFESSIONAL DR.-PO BOX 208, EDINBURG TX 78540
(956) 381 8466 or 565-2461

C s ATTENTION ] ' '
ALL HEARINGS WILL BE CONDUCTED IN ENGLISH PLEASE PROVIDE YOUR OWN INTERPRETER
'ATENCION!
"TODAS LAS AUDIENCIAS SE LLEVARAN A CABO EN INGLES FAVOR DE TRAER SU PROPIO INTERPRETE

Dear Property Owner:

The Hidalgo County Appraisal Review Board (ARB] is required to comply with the Model Hearing Procedures propounded by the Texas Comptroller
of Public Accounts, which are given in Attachment A. In addition, the Hidalgo Couinty ARB has developed. procedures to apply the Model Hearing
Procedures to local circumstances. Please read and study both-the Model Hearing Procedures and the following procedures

Attached is a "Notice of Protest Hearing notlfying you of the date time and place fixed for the hearing on the protest you filed. In preparation to
appear before the Appraisal Review Board {ARB), a property owner should keep several points in mind. Beiow are some GUIDELINES which will assist
you in presenting your case to the ARB: :

. IN PERSON: Be prepared for the appointment. You should be ready to present your- protest, along with all"s'u'pp'orting documents, at thefassigned:
time. NOTE: PROTESTS ARE HEARD ON A "FIRST COME, FIRST SERVE BASIS" OF THE HOUR THAT YOU ARE SCHEDULED‘-FOR.' '

BY MAIL: Make certain all documents/ewdence are properly notarized Information by ‘mail must be mailed to the Appraisai District (NOT THE
APPRAISAL REVIEW BOARD) in such manner as to be received prlor to the scheduled date and time of the hearing

BY TELEPHONE or VIDEOCONFERENCE CALL: A property owner W|sh|ng to appear for a hearmg by telephone conference call must

a.) Notify the Appralsal Review Board in writing no later than the tenth (10th) day before the date of the hearing; and

‘b.) Provide any evidence in the form of a notarized affidavit filed before the hearing begins. A property owner is encouraged to submit any notarlzed _
affidavit at least five (5) days before a'scheduled hearing to-ensure adequate time for-processing. A notarized affidavit or accompanying document
should state the property owner’s name, address, property account number and telephone number. ’

The followmg are suggested items of ewdence you can furnish the ARB when appearing to your hearrlng. Original documents, etc. submitted to the
ARB, as evidence will be retained as part of ARB records. Copies of the documents should be made and fu rnished to the ARB during the hearing. :

REAL PROPERTY: Recent fee (180 days) appraisals; Home insurance policy; Photographs; Blue Prints; Sales contracts, bill of sale; deeds, certified
copies of closing statements (if the sale occurred within the-last three years); Sales of comparable properties (from Multiple Listing Service, -
contractors, owner’s statement); If the property is for sale, a copy of the listing reflecting the asking price. .
BUSINESS PERSONAL PROPERTY: IRS Information; 'In'Ventory Ledgers; Depreciation Schedule; Current Fixed Asset List with origmal ‘cost and year
acquired; Income Statement for Last Five (5) Years; Sales Contracts, Sales of Comparable Properties;: Federal Communication Commission (FCC)
Registration Number, Federal Aviation Admmistratlon (FAA) Reglstratlon Number

MINERALS: Plugged-& Abandoned Lease;, Reserves‘Study as of January 1st; Division order;

The Appraisal Review Board (ARB) must base its decision on tangible evidence, provided by both sides.

A video of How to present your case at an Appraisal Review Board Hearing is available on our website under Appraisal Info. '

Protests regardlng the amount of taxes should not be included in your presentation. Each taxnng unitin Hidalgo County sets tax rates separateiy and
concerns regarding tax amounts should be addressed to applicable governing units. .

MOTIONS AFTER CERTIFICATION OF THE APPRAISAL RECORDS

Once a roII has been approved by the ARB and cemfied by the Chlef Appraiser, the appraisal roll may not be. changed except under special I|m|ted :
c1rcumstances You do, however have a right to protest on one of the below listed items:

a.) Faliure of Chief Appralser or ARB to prowde or deliver a notice of appraised value or any notlce to which the property owner is entitled.
b.) Clerical Error Correction. .

c.) Multlple Appraisals; :

d.) Inclusion of property that does not exist in the form or at the iocation descrlbed in the appraisal roII

Motions 2, 3, and 4 must be filed any time before the énd of five years after January 1 of the tax year.
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~e.) Errors that result in an incorrect appraised value for the owner’s property. The error may not be corrected unless it resulted in an appraised value
that exceeds by more than one-third the correct appraised value. Compliance with payment requirements of Section 25.26 PTE must be met.
f.) Errors that result in an incorrect appralsed value (Jomt motlon of the property owner and the Chief Appralser must be f|Ied prior to the taxes

. become dellnquent) : - , -

NOTE: YOU CANNOT OBTAIN A FINAL DERTERMINATION OF ANY AFTER CERTIFICATION PROTEST IF THE TAXES ON YOUR PROPERTY ARE NOT
PAID PRIOR TO THE DELINQUENCY DATE OF SUCH TAXES (SEC. 25.26 & 42.08 PTC)

HEARING PROCEDURES :
At the beginning of the meetmg, the Chalrman of thé Board calls the meeting to order, declares a quorum is present and the Board is open for
business. The Chalrperson shall schedule hearings by the board or panels of the Board. Hearings scheduled for that day areheardona o
"FIRST COME, FIRST SERVE BASIS" OF THE HOUR THAT YOU ARE SCHEDULED FOR

- USE OF PANELS : s
The Appraisal Review Board, at its sole discretion, may conduct protest heanngs through the use of panels consrstmg of three (3) members WhICh
panel will make a recommendation for final action to be considered by a quorum of the full.board. The final determmatlon ofa protest heard by a
panel must be approved by a quorum of the full board

vThe Chalrperson of the Board shall make the initial assngnments of board members to panels at-the beginning of each ‘meeting. For each panel’
selected, the Chairperson will designate one member to serve as alternate Chairperson of the panel. The Chairperson of the panel, or.the alternate
in his or her absence, shall preside over the hearings and exercise the authorlty of the: Chairperson. of the Board with respect to'the hearing.. At any .
time, the ARB Chalrperson determines that a full board hearlng is desired or necessary, the full board shall’ be convened.

A property owner may request thata smgle member panel appomted by the Chairman, conduct the protest hearmg The property owner must submlt E
the request not later than the 10th day before the hearing date in. writing on the notice of protest or by a written submission. If the ARB does not
accept the recommendations made by the single-panel member, the ARB can determine the protest or refer it for rehearing to a- single- -member -
panel composed of someone who d|d not hear the orlgmal protest .

1. APPEARANCE: A property owner who' is entitled to appear ata hearing may appear in person, by an appointed representative, by telephone

“conference call, or by submission of sworn affidavit. A taxing unit may appear by desngnated agent The board erI not hear property owners or

taxmg units in which a protest or challenge petltlon has not been filed.

2. FAILURE TO APPEAR: If an appellant fails to appear in person, by an appointed representatlve by telephone conference call, or by submrssmn of
sworn affidavit on the date scheduled for hearing, the motion will be deferred until all‘other motions scheduled on that date-have been heard, then - -
called again. If the appellant still does not respond, the board will take NO ACTION on the motion, and the property remains. as valued, unless the

Chief Appraiser, on his own motion, makes.a recommendation for a change on the account. The Chief Appraiser's motion will be accepted and a o

determination made on his motion. However, a property owner or his/her desighated agent who fails to appear at the hearmg is entitled to.a new .
hearing if the property owner or the owner’s agent files, not later than the fourth day after the date the hearing occurred, a written statement with -
the ARB showing good cause as defined in Tax Code Sectron 41, 45(e -2), for the failure to appear and requestmg anew hearlng

3. RESCHEDULING The ARB shall postpone a scheduled hearing to a later date if the property owner or hls/her desngnated agent shows good cause "
for postponement. The hearing may not be postponed to a date less than five or-more than thirty days after the date scheduled for the orlglnal
hearing unless the date and time of the hearing as postponed are agreed to by the ARB, the property owner, and the chief appraiser. A property
owner who is notrepresented by an agent, is entitled to one postponement of a hearing without showing good cause, if the request is made before
the date of the hearing. The ARB shall respond in writing or by e-mail to a request for postponement of a hearing not later than the seventh day :
after the date of receipt of the request. The ARB authorizes the ARB's Recording Secretary. to reschedule property owners or the owner's agent if
they meet the requirements for items (a) through- (e) as listed below in Item 4. However, the ARB miay reschedule a hearing for any cwcumstance
they deem to be a good cause. : . :

4 AFTER DEADLINE PROTEST: A property owner who misses the ongmal deadline to frIe a protest may still file an after-deadline protest The deadllne -
in this case is the day before the ARB approves the appraisal records. In such a case, the property owner receives a two-step hearing. First, the ARB .
‘decides whether the property owner had good cause for missing the deadline. Second, if the ARB detefmines the. owner had good cause, then the
ARB will hear the protest at a later date. Below are the good cause reasons the ARB W|II be considering before granting a. hearlng

a.) Death in the immediate family;
b.) Immediate family in the hospital, under doctor's care, an. extreme medical orfamlly emergency, or |IIness requiring Doctor s care;
c.) Being on active military duty :

d.) Being involved in a Ieglslatlve or;ud|c1al functlon (| e., jury duty, subpoenaed for court appearance, eIected official servmg a functlon in h|s/her
capacity) :

e.) The failure of Chief Apprarser or ARB to mail any notice as reqmred by the Texas Property Tax Code;
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5. HEARING LIMITATION: To expedite the hearing process, each taxpayer will be allowed up to five (5) minutes for their presentation; then the
Appraisal District will be allowed up to five (5) minutes, with the taxpayer having an additional two (2) minutes for rebuttal. The chairman of the
board or panel will make certain each case is allowed sufficient time to present testimony.

6. AFFIDAVIT: Section 41.66f (1) (2) ARB members are prohibited from communicating with another person concerning:

a.) The evidence, argument, facts, merits, or any other matters related to an owner's protest, except during the hearing on the protest; or

b.) A property that is the subject of the protest, except during a hearing on another protest or other proceeding before the board at which the
property is compared to other property or used in a sample of properties.

At the beginning of a protest hearing, each member of the appraisal review board hearing the protest must sign an affidavit stating that the board
member has not communicated with another person in violation of Subsection (f).

If a board member has communicated with another person in violation of Subsection (f), the member must be excused from the proceeding and may
not hear, deliberate on, or vote on the determination of the protest. The board of directors of the appraisal district shall adopt and implement a
policy concerning the temporary replacement of an appraisal review board member who has communicated with another person in violation of
Subsection (f).

7. TESTIMONY/EVIDENCE: After all witnesses have been sworn in, the ARB is ready to hear testimony and evidence regarding the protest or challenge.
Each party to a protest is entitled to present evidence, examine or cross-examine witnesses, and present argument on the issue dealt with during
the Hearing. Testimony and questions shall be addressed to the ARB.

Unless both parties agree otherwise, the protesting party shall present their evidence first, followed by the Chief Appraiser or his representative,
then by other interested parties, if any. The ARB normally withholds all questions until all testimony and evidence have been presented by both
parties. The ARB, however, reserves the right to ask questions in order to clarify testimony and evidence as it is being presented.

8. DETERMINATION OF PROTEST-After hearing testimony and evidence presented, the ARB shall make its determination by written order. If the
ARB requires additional information, the protest will be tabled for a later date before making final determination. The Board sitting as a whole shall
determine any protest heard by a panel. All written motions submitted to the ARB shall be determined by written order to the Chief Appraiser.

ADOPTION OF RULE: THE ABOVE RULES WERE ADOPTED BY A MAJORITY VOTE OF THOSE PRESENT OF THE HIDALGO
COUNTY APPRAISAL REVIEW BOARD AT A DULY CALLED MEETING IN COMPLIANCE WITH THE TEXAS OPEN MEETINGS
ACT AND WITH A QUORUM PRESENT ON THE 21% DAY OF MARCH, 2023.

Groo Gt

Chairman, Appraisal Review B

ATTEST:

A\\\M,\‘)\ Vel &,
()

Secretary, Appraisal Review Board
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Attachment A :
Model Hearmg Procedures for Appralsal Review Boards

1. ARB MEMBERSHIP

Administration_of Appointments:: ARB memibers have no statutory role in the process for the administration of applications or requests for
- appointment for membership on‘the ARB. ARB-members are appointed’ by-the local administrative district judge: If an individual is contacted by-an
ARB member regarding requesting an appointment to the ARB, the member must direct the individual to the person designated to receive
applications or requests for ARB appomtment

Conflicts of lnterest Each ARB member must ensure that he or she does not have any conflict of interest that results in |nel|g|b|I|ty to serve on the
ARB or that restricts or prohibits the ARB member’s participation in ARB activities, such as participation in the determination of.a taxpayer protest.

An ARB member must promptly report any conflict of interest to the ARB Chair in addition to any other individual or entity as required by law. The
Chair shall ensure prompt notification of reported conflicts of interest to appropriate individuals. If an ARB member discovers before or during a
protest hearing that a conflict of interest exists, the member cannot participate in a protest hearing. If the conflict exists due to the provisions of
'Local Government Code Chapter 171, the member must file an affidavit with the ARB secretary. The ARB member must file the affidavit as soon as
‘the conflict is-identified, even if it requires a delay in the conduct of the hearing. If the conflict arises from Tax Code Section 41.69, the ARB member
does not have to file an affidavit but must recuse himself or herself immediately from the hearing and report the conflict to the ARB chair or secretary.
ARB members must remember that while Local Government Code Chapter 171 addresses matters of “substantial interest”, Tax Code Section 41.69
applies to any protest in which an ARB member has interest (i.e. Tax Code Section 41.69 does not require the interest to be substantial). While a:
conflict of interest under Local Government Code Chapter 171 may not. prohibit an ARB member from participation in a protest, Tax Code Section
41,69 may still prohibit participation. If an ARB member has a question as to whether or not he or she has a conflict of interest that might” prohlblt
his or her involvement, the member must immediately contact the ARB Chair to address the matter. In the recusal process, thé ARB member not
‘only cannot vote on the matter-that is the subject of the protest, but also cannot hear or dellberate on the protest

‘EX Parte and Other.Prohibited Communications: ARB: members must not engage in prohibited ex parte or other communications. If an ARB member
is-approached by one or more ‘individuals that appear to engage or attempt to engage in prohibited communication,.the ARB member must
immediately remove himself or herself from the conversation.

1l. ARB DUTIES :

‘Statutory Duties of an ARB: Each ARB member mustensure that he or she understands the statutory dutles of the ARB and complies withall statutory
requirements in performing statutory duties as an ARB member. Tax Code Section 41.01 addresses the duties of the ARB and the actions they are
authorized to.make.

Notices Required under the Property Tax Code: Each ARB member must obtain & maintain familiarity with notices required under the Property Tax
Code. If an-ARB member believes that any required notice is not being provided or does not meet the requirements of applicable law, the ARB
member must promptly notlfy the ARB Chair. The ARB chair must investigate each report and take appropriate action to correct all verified problems.

Determlnatlon of Good Cause under Tax Code Section 41.44(b}): “Good cause” for filing late protests is not defined in-Tax Code Section 41.44(b).
Claims of good cause for late-filed. protests must be carefully considered. The standards in making determinations of good cause under Tax Code
Section 41. 44(b) must be uniformly applied. The ARB should give due consideration to good cause claims in such a manner that properly respects the -
rights of property owners and their agents while not undermining or contravening laws related to filing deadlines or the orderly and expeditious
fulflllment of ARB duties.

lil. ARB HEARINGS (formal hearlng, not |nformal meetings between property owners and appraisal staff)

.Scheduling Hearings Generally: The ARB miust schedule a hearing when a timely notice of protest is filed and, in doing so, the appralsal district can
provide the ARB with clerical assistance. :

A person Ieasmg property who is contractually obligated to relmburse the property owner for taxes |mposed on the property is entitled to protest
" before the ARB the appraised value of the property if the property owner does not file'a protest relating to the property. Under Tax Code Section
41.413, the lessee can designate another g person.to act as an agent with the same authonty and limitations as an agent designated under Tax Code
Section-1.111. Designated agents have the same authority and are subject to-the same limitations as agents desngnated by property owners.

" Scheduling Hearings for Property Owners, Agents and Qualifying Lesseés: Pursuant to Tax Code Section 41'.66(1), the ARB must schedule hearing
requests filed by property owners or designated agent under Tax Code Section 1.111 for a specific time and date. The'ARB can schedule more than
one protest hearlng at the same time and date; however, the property owner or agent can request to postpone a hearing if it is not started by an
ARB panel or the full ARB within two hours of the scheduled hearing time. The request for postponement must contain the mailing address and email
address of the person requesting the postponement. The ARB must respond in writing or by emall to the postponement request not later than the
7th day after ‘the date of receipt of the request

chedulmg Hearings for Multiple Accounts: If requested by a property owner or a designated agent, the ARB must schedule consecutive hearings on
the same day.on protests concerning up to 20 designated properties. The request must meet all requirements of Tax Code 41.66(j), including the
required statement in boldfaced type: “request for same-day protest hearings.” A property owner or designated agent can file more than one such
_request in the same tax year. Also pursuant to Tax Code Section 41.66(j), the ARB may schedule protest hearings concerning more than 20 properties
“filed by the same property owner or designiated agent and may use different panels to conduct the hearings based on the ARB’s customary scheduling.
The ARB may follow the practices customarily used in the scheduling of hearings under Tax Code Section 41.66(j).
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ARB Panel Assgnments Pursuant to Tax Code Sectron 41 66(k) and (k-1) if an ARB sits in panels as authorlzed by Tax Code Sectlon 41 45(d) and (d-

: 1), it must randomly assign protests Except for panels established under Tax Code Section 6. 425 the ARB, with.or W|thout clencal assistance form

the appraisal district staff, may consrder the property type or. the protest grou nds in order to assign the protest to a panel wrth members who’ have .

: 'partlcular expertlse

o ICTax Code Section 41. 45(b-4) aIIows a property owner to request that a smgle member panel conduct the protest hearmg The property owner must,

‘submit the request notlater than the 10th day before the hearlng date in writing.on the notice of protest or by a written submission. If the ARB: does

not accept the recommendatlons made by the single-panel member the ARB can determme the protest or refer it for rehearlng to. a smgle member‘ A

'panel composed of someone who d|d not hear the orlglnal protest

‘ :Tax Code Sectlon 41. 66(k 1) allows a property ownér or agent to request a speC|al ARB panel to hear a complex property protest |f ina county with

a populatlon of one million or more. The owner or agent must consent to a special panel reassrgnment and may request a postponement rf they' ’

- ?dlsagree with the rea55|gnment

Once a protest is scheduled for a specnflc panel the ARB cannot reassngn itto another panel wrthout the consent ofthe property ownerora de5|gnated

-agent. If the ARB reassigns a protest to another panel, the owner or desrgnated agent may agree to the reassrgnment or request-a postponement of
' the hearlng The:ARB must postpone the heanng if requested in. th|s situation. Pursuant to Tax Code Section 41. 66(k), “[a] change of membersofa = .
~ panel because of a conflict of interest, illness, or’ mablllty to contlnue pamupatmg |n hearlngs for the remamder of the day does not’ constltute -

- reassngnment ofa protest to. another panel.”- , o : : :

" Postponeménts Under Tax Code Section 41. 45 )i A property owner who is not represented by an agent under Tax Code Sectlon 1 111 is entltled to'r '

' -one postponement of a hearlng without showrng cause. The property owner must request the postponement. before the’ hearlng date in wrltlng,

- before the next regular meeting’ of the ARB, the chair or ‘the chair’s representative may act.on the request for postponement without necessrty of ..

including by fax or by telephone, orin person to the ARB, an ARB panel or the ARB Chair: If the: requested hearing postponement is'scheduled to occur

" action by the full ARB. Unless.the. postponed hearmg date and-time are agreed to by the.ARB Chairor.the Chalr‘s representative, the property owner,
" -and the Chief Appralser the ARB.cannot postpone the. hearmg a date Iess than 5 or more than 30. days after. the date scheduled for the hearmg when -

~2). The request may be made in writing, including by.fax or electronic mail, by telephone, or.in person to the ARB, an ARB panel, or the ARB Chair. if o

the postponement is sought.

Wlthout limit, the. ARB must postpone a heanng if the property owner or desrgnated agent shows good cause as def nedin Tax Code Section 41. 45(e-’ i

the postponed hearing is rescheduled to occur before the next regular rmeeting of the ARB, the Chair or the Chalr’s representative may take action on

: the request for postponement witholit the necessity of action by the full ARB, Uniless the postponed hearing date-and time are agreed to by- the ARB =

Chair or the Chair’s representative, the property owner, and the Chief: Appralser, the ARB cannot, postpone the hearlng to a- date less.than 5 or more .

‘ than 30 days after the date scheduled for the heanng when the postponement is sought

~In addltlon and wnthout limit, the ARB must postpone a heanng if the Ch|ef Appralser consents to the postponement The request may be made in-.

wntlng, mcludlng by’ fax or electronic mail, by telephone or in-person to the ARB,’ an ARB panel or the ARB Chair..|f. the postponed hearmg is

’ _rrescheduled to occur -before the next regular meeting of the 'ARB, the Chair or the Chair’s representatrve canacton the postponement request without -

the necessity.of action by the full ‘ARB. Unless the postponed hearlng date and time agreed to.by the ARB. Chair or the Chair’s representative, the

’ fproperty owner,. and the Chief Appralser, the hearing may not be postponed toa date less than S5or more than 30 days after the date scheduled for
“the hearmg when the postpone me nt is sought :

) The postponement request must contaln the mauhng address and emall address of the. person requestmg the postponement The ARB must respond- .
& |n wrrtmg or by emarl to: the postponement request not Iater that the 7th day after the date of recerpt of the request . : »

P ostponements Under Tax Code Sect|on 41 45 (e- 1l A property owner or owner’s agent who farls to appear atthe hearlng is entltled to. a new hearlng »
. - if the property owner or owner’s agent files, nnot later than the fourth day after the date the hearing occurred, a written statement w1th the ARB
) showmg good cause, as defmed in Tax Code Sect|on 41. 45(e 2), for the fallure to appear and requestmg anew hearlng

. vThe postponement request must contam the ma|I|ng address and email address of the- person requestlng the postponement The ARB must respond =
“in: wrltlng or by ema|I to the postponement request not Iater that'the 7* day after the date of receipt of the request , :

: ostponements Under Tax Code Sectlon 41. 45(gl The ARB. must postpone a hearing to a later date if: (1) the owner of the property or the owner’si
: .agent is also:scheduled to appear at a hearmg on a protest filed with the ARB of ‘another appraisal- dlstrlct (2) the other scheduled ARB protest -
- hearing is- scheduled to occur onthe same date-as the hearing. set by this ARB; (3) the notice of hearing delivered to the property owner or the -

-~ owner’s agent by the other. ARB bears an earlier postmark than the notice of hearing delivered by this ARB' oryif the date of the postmark is identical, -

- the property owner or agent has not requested a postponement of the other hearing; and (4).the property owner or the.owner’s agent includes with
‘the postponement request.a copy of the notice of hearmg dellvered to the property owner or the owner’s. agent by the other ARB. :

v ostponements Under Tax Code Sectlon 41, 66(hl The ARB must postpone a heanng if the property owner or de51gnated -agent requests addltlonal -
- time to prepare for the hearing and establishes that the Chief Appraiser failed to-comply with Tax Code Section 41.461. A request for postponement' -

of a hearing must contain the malllng address and email address of the' person requestingthe postponement. The ARB must respond in writing orby -
email to the postponement request not later than the seventh day after the date of recerpt of the request. The ARB is not req uired to postpone a

E hearmg more than one time under this section.

e ‘P ostponements Under Tax Code Section 41. 66(i): The ARB must schedule protest hearlngs frled by property owners or thelr desrgnated agents under
" Tax Code Section 1.111 for a. specific timé and date: The ‘ARB can schedule more than one protest hearing at the same time and. date; however, a
) ’property owner or agent can request to postpone a hearmg if - |t is not started by an ARB panel or the full ARB wnthm two hou rs of the scheduled
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- ‘hearmg time. The postponement request must contaln the mallmg address and ema|I address of the | person requestlng the postponement The ARB :
must respond in wrltlng or by ema|I to the request for postponement not later than the seventh day after the date of recelpt of the request

Postnonements Under Tax Code Section 41. 66lk)lk 1): Once the ARB schedules a hearmg by a specific panel the ARB cannot reassngn it to another
" panel without the consent of the property owner or designated agent If the ARB reassigns a protest to another panel, a property owner or designated

= ‘agent may -agree to rea55|gnment or request a hearlng postponement ‘The ARB:must postpone the hearing ‘on that request. A change of panel -

" members because of a confllct of interest, illness, or mabrllty to continue partncnpatmg in hearmgs for; the remamder of the day does not constltute o
' paneI reassugnment .

A property owner or agent must consent to a specnal panel ARB hearing reassrgnment or request a postponement |f they drsagree with' thel
; reassrgnment A change of panel-members because of a conflict of interest, illness, or |nab|I|ty to contmue part|C|pat|ng in hearmgs for the remamder.. .
“of the' day does not const|tute a specral panel hearmg reassrgnment :

The postponement request must contam the malllng address and emall address of the person requestlng the postponement The ARB must respond

Coin wr|t|ng or by emall to: the postponement request not later that the 7th day after the date of recelpt ofthe request

) ,'IV CONDUCT OF ARB. HEARINGS (formal hearmgs, not |nformal meetmgs bétween owners and appralsal district staff)
. Conducting Hearings Open to the Public: This: |ntroductory statement must be read at the begmnlng of each hearmg

Lo 'We are the Appralsal Review Board that will: hear your protest today We are not employees of the appralsal d|str|ct We are: appomted o’
* - .perform .an mdependent review of your .protest. You can complete a.voluntary survey regarding your experience today You also have the: )
. rlght to appeal our demsron Appeal |nformat|on will be provided to you with our. determmat|on letter. :

The ARB does not have to read the statement above if the owner of agent has prewously appeared before the ARB or any ARB pan eI for the o
: ARB for that county that same day : : L ‘ , ‘

...................

:'_: For most protest heanngs, the hearmg should be conducted m the followmg order

: a; . Panel Chair welcomes the parties. Commence the hearihg and announce the assngned protest number, property account number property
) Iocatlon, property owner and other |dent|fy|ng information . : .
- b. Announce that in accordance wrth Tax Code Sectlon 41 45(h), the partles must provnde aII wrltten and eIectronlc materlal that has not )
- been provnded . : . S : . S : : . -
C. State that the ARB members who are con5|dermg the protest have not commumcated wrth anyone about the protest and have srgned
E affldawts to that effect. : ‘ : . : : S
. d, . Panel Chair explainis the content of the hearlng procedures, tlme I|m|ts for the. hearlng, and other reIevant matters. . - :
e.. Ask if-any testifying \ W|tness holds a I|cense or certlflcate from the Texas Apprarser L|censmg and Certlflcatlon Board and if the W|tness is -
appearing in that capacrty v‘ - : -
sof Inform witnesses that they must g|ve all testlmony under oath and swear in aIl W|tnesses who plan to testlfy ; C
) g. “Panel Chalr states that: the property owner may flrst present the|r case or defer to the Appralsal Dlstr|ct Representatlve for therr' ’
presentatlon R ' Cl o :
~ h. Ifthe property owner or agent presents h|s/her case fII'St he/she will present evndence (documents and/or testlmony) If W|tnesses are
' present, the property owner or agent can examine the wntnesses as part of the presentatlon of ewdence At the end of the presentatlon, an .
‘ opinion of value for the property must be stated, if appllcable : : . .
" i Next, the appralsal dlStI‘ICt representatlve can-cross- examme the property owner, the agent or representatlve and/or wrtnesses
e If the’ property owner or agent presented his/her case first, the appraisal district representative will present.evidence (documents and/orv
_ testimony) next. If witnesses are present, the appraisal d|str|ct representative can examine the witnesses as part ofthe presentatlon of evidence.
- At the end of the presentatron an oplnlon of value for the. property must be stated; if appllcable .
;- ‘Then, the property owner or agent can cross-examine the appralsal district representatwe and/or wrtnesses
" Members of the' ARB erI not be examlned OF Cross- exammed by parties. : ’ .
lThe party presentlng its case first can.offer rebuttal evidence (addltlonal ewdence to refute eVIdence presented by the other party)
" The.other party canthen: offer rebuttal evidence. : :
' The party presentlng its case first must make its cIosmg argument ‘and state the ARB determmatlon belng sought
" The party presenting |ts case second must make its’ closmg argument and state the ARB determmatlon bemg sought
The ARB or Panel: Chalr must state that the hearing is cIosed :
- 'The ARB or panel must dellberate orally. No notes, text messages or other form of communlcatlon are permltted ,
" The ARB or Panel Chalr must ask for a separate motion. for each matter that was the subject of the protest hearlng The mot|on should
|nclude the exact valueor |ssue protested The ARB must take avoteanda de5|gnated appralsal district staff person or ARB member must record
| it. The parties must make separate motions andthe ARB must make determlnatlons for each protested issue. Single member panels and Special
. -panels must make a recommendatlon on' each motion submitted.- under. protest, ‘however, ‘the ARB will ultimately accept. the panel’s
o determlnatlon make its own determlnatlon onthe protest, or refer the matter for. rehearmg toa smgle member panel or speC|aI panel composed
o oof someone who did not ‘hear the onglnal protest
i t Panel Cha|r WI|| announce the determlnatlon(s) of the ARB and that an Order Determlnlng Protest erI be’ sent by cert|f|ed mall or emall

o TeTes3TE

PaneI Chair should thank the’ partles for the|r partlclpatlon and mform the taxpayer that he or she may complete a survey regardmg h|s or
- her experlence today : : . . : . : .
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"If the ARB:member use computer screens durm‘g ARB hearings for rewéng evidence and other information, the ARB must 'm‘ake ‘computer screens
available to property owners and agents at the hearlngs to-view the same information that is presented to the ARB members by the appralsal district
staff. This requnrement is met if the property owner or agent can see all information dlsplayed on at Ieast one computer screen m the hearlng Iocatlon

. '(there isno reqmrement that the property owner or agent be prowded a separate screen)

S a ch|ef appralser uses audlowsual equment at a protest hearlng, the appralsal office must provrde equxpment of the same general type, kmd and :
"character for the use of the property OWnér or agent durmg the hearlng See sectlon vi, Other Issues for more |nformat|on regardlng audlovrsual
- equlpment requrrements : '

. The property owner or agent and the appralsal dlstrlct representatlve are prohlblted from debatmg each other The partles must dlrect all

E For taxing unit challenges motions to correct appralsal records protests regardmg exemptrons, or other matters that may- be the subject of ARB.
» ,hearmgs, the ARB should follow the order of conductmg hearlngs above but may make exceptlons for: the type of hearlng

.Tax Code Sectlon 41. 68 and Comptroller Rule 9. 803 requlre that the ARB keep records for each ARB proceedlng Th|s mcludes the. ARB retalnlng
“evidence offered orsubmitted by the partres as required by the Tax Code Section 41.45 and Comptroller Rules 9.803 and 9. 805 The ARB secretary is:
responsible for énsuring proper record keepmg, maintenance and retention. .

: 'Conductlng Heanngs by Telephone or Videoconference Cail: Tax Code Section-41.45(n) allows a property owner |n|t1at|ng a protest can offer evidence .
" or argument: by affidavit without physically appearing. Tax Code Section 41. 45(b-1) requires a property owner to notify the ARB: by written request not -
~later than-the 10t day before the date of the hearing if the property owner- intends to-appear remotely. To offer evidence or argument at a hearing .

condiicted remotely, a property owner must submit a written affidavit of any evidence before the hearlng begms A property owner is respon5|ble for .

prowdlng accesstoa hearmg conducted remotely to another person the owner mvrtes to participate in the heanng : . : e

- »Tax Code Section 41 45(b—2) requrres the ARB to provrde the telephone numberfor conductlng the teleconference call or the URL address for conductmg )

" the VIdeo conference (if offered in that county). The ARB must hold the hearing in a location with equipment that allows.all ARB members and parties

tothe protest in attendance to hear and see the’ property owner’s argument. If the property owner fails to call to check in,. or appear in person within
15 minutes of their scheduled formal heanng, the panel will conduct the heanng(s) via appearance by afﬁdavrt or unsworn- declaratlon If an affldawt
has not been subm|tted the formal heanng W|II be dismissed for fallure to appear. o -

“Conductmg Hearmgs Closed to the Publlc A jomt motlon by the Chlef Appralser and the property owner is requwed to request that the hearmg be
- closed due to intent to disclose-proprietary or confidential information that will assist-the ARB in- determmlng the protest. The'ARB or panel Chair must
_ convene the hearlng as an-open meeting and then announce that the meeting will be- closed to the public as permitted by Tax Code Sections 41.66(d)

and (d- 1) Only the parties to the: protest, the|r witnesses, and the ARB members are permltted to stay in:the hearing room. The same order of .

" ‘proceedings as for hearmgs open'to the public should be followed. The Secretary of the ‘ARB is responsible for ensuring that a separate tape recordmg :
or written summary of testimony is kept for the closed meetlng in accordance with the provisions of Comptroller Rule 9.803 generally. The proprletary
or confldentral evidence presented at the hearing giving rise to the closed hearlng is confidential according to-Tax-Code Section 22.27 and must be
‘marked as “confidential” and maintained as confidential in the-ARB records for proper handling. At the conclusion of the hearmg, the ARB panel must i

. _confirm with’ the parties that-all proprietary and confidential information has been approprrately identified by the ARB. The confldentlallty of the ) .
-'|nformat|on must be maintained by: the ARB members and disclosed only as provided by law. After deliberation,. the ARB-must:réconvene i open- -

. - meeting and vote or take flnal action on the protest dellberated in the closed meeting: There must be no mention of the propnetary or, confldentral
~|nformat|on durmg the open meetlng . » , . R '

: i&ght to- Examme and Cross Examme Wltnesses or. Other Parties: Tax Code Section 41 66(b) states that ”each party to-a hearmg is entltled to offer .

~evidence, examine or- cross-examine witnesses.or other partles and present argument on the matters subject to the hearing. The ARB -may not

~ prohibit this entltlement in‘any way;’ however it-may enforce time limits and dictate the order of ARB hearings for witness examination and cross-

_-examination. The part|es should be adwsed in advance of any time Ilmltatlons the ARB has determmed to |mpose regardmg the presentatlon of,
evrdence : . . . : :

: Partv sR ght to Appear bv an Agent A person leasmg property who is- contractually obllgated to rermburse the property owner for taxes |mposed onf ‘
- the property can file a protest-if the property owner does not and to’ designate, under Tax Code. Sectlon 41.413, another person to act as hls/her
v-agent wrth the same authorlty and Ilmltatlons asan agent deS|gnated under Tax Code Sectlon 1.111. S

W EVIDENCE CONSIDERATIONS

‘A Party’s Right to Offer Evidénce and Argument: The ARB cannot prohrblt a party’s nght to offer evrdence and argument but may enforce t|me llmrts

~~and dlctate the order of ARB hearlngs To the extent p055|ble the ARB should advise the parties in advance of any time limitatiohs the ARB intends °
‘to impose regarding the presentation of evidence and argument. The ARB should schedule permitting, provrde as-much time as possrble to each
party to a hearlng to fully present evrdence and of'fer argument o Sl '

‘Prohlbltlon of Consrderat|on of Informat|on Not Provided at the ARB He rlng [Tax Code Sectlon 41. 66(e)] In a protest hearmg, the ARB cannot
- consider any appraisal district information on.a-protest that was not presented to the ARB during the protest hearmg Inorder for the ARB to consider
_any apprarsal district record. (ie, appralsal roll hrstory, appraisal cards) one of the partres must present itas ewdence (e. g Chlef Appralser appralsal

dIStrICt representatlve property owner, agent or wrtness) at the protest hearmg : S :

“Exclusion-of Evidence: Required bv Tax Code Section 41. 67(dl (e): If it is establlshed durlng a protest hearlng that the protestlng party prevrouslyi
.- requested information under. Tax Code Section 41.461 and that the opposing party did not deliver the information to the protesting party at least 14
_-days before the scheduled or postponed hearlng‘,“the opposing party cannot use or offer the requested.mformatwn not made available in any form
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{as'eyldence in the hearing. The ARB must exclude evidence under Tax Code Section 41.67(d) only if eyldence‘preSented at the hearing establishes
" that: (1) the information sought to be excluded &s evidence was not dellvered at Ieast 14 days before the hearlng, and (2) the mformatlon sought to
be excluded as ewdence was| prevrously requested by the’ protestlng party S ‘

" Tax Code Section 41. 67(e) prohrblts the chief appralser from offerlng evidence ata hearmg in support of a mod|f|catlon or denlal of an exemptlon or
»appllcatlon unless: 1) the chief appraiser provided the reasoning for the modification or denialto the property owner- in wrltrng no later than the
14th day before the’ hearlng date; and 2) evidence establishes that the addrtlonal reason was not known by the chlef appralser at the trme the chief
; appralser dellvered the orlglnal notice of modification or denlal

Y/ § OTHER |ssuss

) publlc confldence in the |ntegr|ty ‘and, |mpart|a||ty of the ARB : ) o )
atlence and Courtesy ARB members must be patlent d|gn|fled and courteous to partres appearmg before the ARB
' o :Blas or Preludlce ARB members must perform their ARB duties and responsrbllrtles wrthout blas or prejudlce

_ "Confldentlal Informatlon ARB members must not dlSC|OSE or use confldentlal lnformatlon acquured in the performance of ARB dutles for any purpose' o
- unrelated to ARB duties: : : :

. Regurred Contents The ARB’s adopted hearmg procedures must comply wrth Comptroller Rule 9. 805 concernmg ARB evrdence exchange and o

’ addresses 1) the manner and form mcludmg securlty reqmrements in which a person must provide the other party W|th evrdentlary materlals the

o "person intends to offer or submit to the-ARB for consrderatlon at the hearlng on smail, portable, electronrc device;-2) how to retain the evrdence as

- part of. the ARB's hearing record; -and 3) the audiovisual equrpment provrded by an appralsal dlstrlct if any, for use by a. property owner or the '
. rproperty owners agent. . Coel . . )

:Thls sectlon of the ARB’s hearlng procedures must address each |tem reqwred in Comptroller Rule 9 805
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EXECUTIVE SUMMARY

INTRODUCTION

Section 6.05 (i) of the Texas Property Tax Code (PTC) requires Appraisal Districts to develop a
_biennial written reappraisal plan and hold a public hearing to consider the plan. No later than

September 15" of each even-numbered year, the Appraisal District Board of Directors must finally

* approve the reappralsal plan and distribute copies to the taxing units and the Comptroller within

60 days of board approval This document serves as the biennial written reappralsal plan described

"~ above.

HidaI_go‘.vCounty,Appraisal. District (HCAD) is responsible for the appraisal of all classes of taxable
property located within itsjurisdictional boundaries. The boundaries include all property located in
Hidalgo County. HCAD is responsible for the- appraisal of approxmately 305,528 real property

" parcels; 7,680 mineral accounts; and 41,168 business and other personal property accounts
- (including utilities). The District serves 50 taxing units. Those taxing units consist of 16

independent school dlstncts 20 cities, 1 county, 1 communlty college district, and 12 special use

districts, such as drainage, irrigation, and emergency services. HCAD employs an outside appraisal

firm to appraise minerals, oil and gas, utilities, and various other complex properties. Contract
appraisers are also guided by the principles set forth in USPAP and a copy of this firm's valuatlon
methodology is included in the district’s appralsal manual. '

In mass appraising property for the purpose-of -ad valorem taxation, HCAD subscribes to the
Standards established by the International Association of Assessing Officers (IAAO). In addition,
HCAD is guided by the principles set forth in The Appraisal Foundation’s “Uniform Standards of
Professional Appraisal Practice” (USPAP). USPAP Standards and Statements are included in this
Appralsal Plan. In appraising property for ad valorem tax purposes, HCAD employs generally
accepted appraisal methods and techniques. Our analysts conduct mass: appralsal utilizing the
three approaches to value: the cost market and income approaches.

Section 6.05(i), of the Texas Property Tax Code, Tax Code reads as follows:

®

To ensure adherence with generally accepted appraisal practices, the Board of Directors of an
appraisal district shall develop biennially a written plan for the periodic reappraisal of all
property within the boundaries of the district according to the requirements of Section 25.18 and
shall have a public hearing to consider the proposed plan. Not later than the io™ day before the
date of the hearing, the Secretary of the Board shall deliver to the presiding officer of the
governing body of each taxing unit participating in the district a written notice of the date, time,

‘and place of the hearing. Not later than September 15 of each even numbered year, the board
shall complete its hearings, make any amendments, and by resolution finally approve the plan.
Copies of the approved plan shall be distributed to the presiding officer of the governing body of
each taxing unit participating i in the d|str|ct and to the comptroller W|th|n 60 days of the approval

: date



PLAN FOR PERIODIC REAPPRAISAL
* Texas Property Tax Code Sec. 25.18. Periodic Reappraisals.

(a) Each appraisal office shall implement a plan.for periodic reappraisal of property approved by
the board of directors under Section 6.05(i).

(b) The plan shall prdvide for the following reappraisal activities for all real and personal
property in the district at least once every three years:

(1) identifying properties to be appraised through physical inspection or
by other reliable means of identification, including deeds or other legal documentation,
aerial photographs, land-based photographs, surveys, maps, and property sketches;

HCAD receives listings of all deeds filed with the Hidalgo County Clerk’s office. Deeds are -
read and abstracted by clerical staff in the deed department of HCAD. Information is
recorded in the computer assisted mass appraisal system (CAMA) software including
grantor, grantee, date of recording, volume and page. Property identification numbers are
assigned to each parcel of property. :

Business personal property is located by canvassing the county street by street, using data
sources such as yellow pages, sales tax permit holder lists and other business listing
publications to ensure that all property owners are located. All businesses are mailed a
rendition about January 1 of each year. Owners are required by law to list all their business
personal property. Failure to render results in an automatic 10% penalty and a possible 50%
penalty if a false rendition is filed. Lists of commercial vehicles are also purchased annually
and these vehicles are tied to appropriate business accounts. Renditions are also required of
utility companies, railroads and pipelines.

Oil and gas wells are discovered using Texas Railroad Commission records. Production - .

records are processed by a contracted appraisal firm. Ownership is determined by records
known as division orders.

HCAD vutilizes a highly developed geographic information system (GIS) that show ownersfﬁp
lines for all real estate. Aerial photography is interfaced with the GIS for an Additional layer
of vital information.

(2) identifying and updating relevant characteristics of each property in
the appraisal records;

All real estate is physically. reviewed once every three years. HCAD's 16 school districts are

- reappraised on a three-year rotation. In 2023 the School Districts of Donna, P-SJ-A, -
Progreso, Mercedes, and Weslaco, will be reappraised. In 2024 the School Districts of
Edinburg, Edcouch-Elsa, La Joya, La Villa, Monte Alto and Lyford will be reappraised. See
Exhibit A of this plan for the proposed 2023 and 2024 work schedules. A category
breakdown of properties to' be appraised within each school district is also included.
Appraisers drive the county and gather data about each home, commercial business or

- vacant tract. The appraisers walk from property to property measuring the structures and
noting the condition of the property and noting any changes to the property since the last
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phy5|cal inspection. In‘addition, the use of Aerlal Photography (Plctometry) has become an
integral part of the appraisal process for property inspections to insure quality of work.
Pictures are taken to-capture the property’s current quality and condition. The appraiser .-
notes the date of the physical inspection on the field card, and that information along with
any property changes is entered in the: Computer Assisted Mass Appraisal System (CAMA).
“The pictures are stored in the CAMA 'system and used to assist the appraiser in'making
* decisions in the office. Other data stored in the CAMA system includes an exterior sketch of
the improvement which allows for the calculatlon of square footage for the building and its - -
components such as, garages, porches, patios, and other structures not attached to the
. main improvement. Other property characteristics maintained in the CAMA system-are
components found within the building such as bathrooms, ﬁreplaces air conditioning, roof
type, roof pitch, wall heights and exterior finish. New property is dlscovered using building
. permlts utility hook up permlts, aerlal photography and drlvmg the- county '

" Rural and urban acreage is mspected to verify exrstmg agncultural use annuaIIy New‘
appllcatlons for agncultural use are inspected annually. : :

. Business personal property is phy5|cally inspected annually The quallty and densrty of'

*~inventories are determined as of January 1, and the age and condition of furniture, fixtures,

" machinery and other equipment is noted. If the appraiser’s observation differs from that of

the rendition filed by the business owner, additional information is requested from the

- business owner- and ‘sometimes a value that differs from the rendered value may be
a55|gned ' ’

' HCAD contracts with an appraisal firm that specializes in the appraisal of oil and gas
properties, utilities, railroads and pipelines. Specialized software is used to determine well
production, decline and economlcally recoverable reserves. The reserves are appraised.
discounting for the time it will take to recover them from the earth. Utility companies,

. railroad and plpellnes are appraised using the income approach where the net income is

‘ capltallzed and- aIIocatlng the resultlng value to the various taxing entltles in the county.

- (3) de‘ﬁning market areas in the district,-

Annually, appraisers .combine similar types of properties into * ‘neighborhoods”. These
neighborhoods or “market areas” typically have improvements of similar construction and
.type. Market sales that are used, define market areas and lmprovement and land schedules', :

are developed accordingly.- Apartments and’ commerCIal properties are categorlzed by
market demand. Trade areas with similar rents, quality and age are combined to analyze '

sales and rental data. Economic factors weigh heavily when deﬁnlng market areas. [n
some instances, large geographic areas of mixed-use property types can be viewed as a
single market area because of location, such as. property along the Texas/Mexico border, or.
- _because of the effects of a natural dlsaster such as hurrlcanes and droughts. (See Exh|b|t B" A'
for I|st of HCAD nelghborhoods/market areas and area map). - ’

Market areas are also developed for land. Adjustments are determlned based on locatlon
5|ze topography and other characterlstlcs recogmzed by market sales.

' (4) |dent|fy|ng property charactenstlcs that affect property value in each market area mcIudmg

(A) the location and market area of property,
' -3



(5)

(6)

@

(B) physical attributes of property, such as size, age, and condition;
(C) legal and economic attributes; and

(D) easements, covenants, leases, reservations, contracts, declarations,

special assessments, ordinances, or legal restrictions;

Each parcel of property has detailed information recorded in the CAMA system. Land
attributes consist of legal description, dimensions, zoning, size, utilities, road access
and any other special, unique or legal characteristics are noted and used for developing
schedules and defining market areas. Each improvement record consists of a current

~ sketch with measurements, a photograph of the improvement and individual property

characteristics such as class, construction quality, year of construction, roof covering
and style, exterior finish, number of bathrooms, fireplaces, heating and air
conditioning, pools, out buildings and other attributes specific to the improvement.

developmg an appralsal model that reflects the relatlonshlp among the property
characteristics affecting value in each market area and determines the contribution of
individual property characteristics;

HCAD's computer assisted mass appraisal (CAMA) system utilizes an appraisal model
that reflects the relationship among the property characteristics affecting value in each
market area and determines the contribution of individual property characteristics. The
model uses the cost approach to value to estimate the original cost of each building
component. Market sales are studied for improvement contributions in each market
area and adjustments to cost schedules are applied to each improvement via
depreciation and market adjustment factors.

Similar models are used when appraising apartments, commercial and industrial
properties, but market sales and income data are key components of the valuation
process for these properties.

applying the conclusions reflected in the model to the characteristics of the properties
being appraised; and HCAD uses conclusions reflected in appraisal model results to
construct and maintain property classification guides identifying minimum property
characteristics typical for each property class. By utilizing sales data for each
neighborhood and market area, conclusions concerning age, quality, condition,
construction components, depreciation and other variables are tested against the
model’s results.

reviewing the appraisal results to determine value. HCAD tests the results of its
appraisal model values (appraisals) against market data (sales) to determine the
accuracy and level of appraisal, as well as to monitor the integrity of the appraisal
model (CAMA). Ratio study results are used to maintain and update appraisal
schedules to achieve market value appraisals. Sales ratios are performed for each
neighborhood and market area to determine if values assigned by the model fall Wlthm
a 95% - 105% confidence interval level.



REVALUATION DECISION (REAPPRAISAL CYCLE) -

HCAD by policy adopted by the Chief Appraiser and Board of Directors réappraiSés all property in the
district at least once every three years, as requrred by Section 25.18, Property Tax Code. The District

has been divided into three equal geographic areas defined by school district boundaries. HCAD's 16 ~

school districts are reappraised on a three-year rotation. A reappraisal rotation will be administered to -
ensure that all three geographic areas are reappraised within the three-year perlod School Districts-or
geograph|c areas scheduled for reappralsal for 2023 and 2024 are as follows:

2023
Donna ISD
- Mercedes ISD
P-SJ-AISD
Progreso ISD
Weslaco ISD-

2024
Edinburg ISD
Edcouch-Elsa ISD.

~ LaJoyalSD
La VillaISD
Monte Alto ISD |
Lyford ISD

Thé‘reappraisal year is a Eomplete appraisal of all propertieé in the geographic areq; therefore, both
years covered by this plan are reappraisal years.



REAPPRAISAL YEAR ACTIVITIES

Performance Analysrs The equallzed values from prevnous appralsal year are’ analyzed W|th :
ratio studies to determlne appralsal accuracy and appraisal unlformrty overall-and by: market -
area within property categorles Ratio studies are conducted in compllance with the’ current
' :Standard on Ratlo Studles of the Internatlonal Assocratlon of Assessing: Ofﬁcers B -

AnalySIs of Avarlable Resources Staang and budget 'requrréments for appralsal year 2023 are

detailed in the 2023 appralsal district budget and for 2024 will be analyzed during the 2024 ° ;(': «'

budget process, as adopted by-the Board of Directors. . Existing appralsal practices, will be

specified by district management. Information Systems (IS) 'support is detailed with year -

specific functions identified and system upgrades scheduled as necessary. “Existing maps and : ’
data requwements are specified and updates scheduled as required. , N

s Plannmg and Organlzatlon -A calendar of key events wrth Critical - completron dates is .
prepared for the district. “This calendar-identifies the key events for the preparation of the
appraisal roll. - “A-calendar is- prepared and"included for appraisal years 2023 and 2024, v
Production. standards for field activities are calculated and incorporated in the planningand

| schedullng process in. order to. reach goals set by both dlstrlct management and the Tax
Code : : : S

. Mass Appraisal System Computer A55|sted Mass Appralsal (CAMA) system revisions reqU|red,

are specified'and scheduled with Information Systems ‘and the district’s software vendor, All

computerforms and 1S procedures are reV|ewed and revised as reqU|red

Data Collectlon Requrrements - Fleld and office procedures are rewewed and’ revrsed as"

requrred for data : collection. Act|V|t|es scheduled for -each- appraisal year include new .

construction, demolltlon, remodellng, re-inspection. of problematic. market areas, - re-
inspection of the universe of propertles on a specific cycle, and fleld or office verlflcatlon of -
~ sales data and property characterlstlcs -

. Pilot study by appralsal year= New and/or revised mass appralsal models/schedules are tested' '

each appraisal year. Ratio studies, by market area, are conducted using proposed values each |
~appraisal year. Proposed.values in each category are tested for: accuracy and rellabrllty usmg P
standardized. testlng procedures and ratlo study statistics. co ‘

Valuation by appralsal year - Usmg market analysis of comparable sales and Iocally tested cost.

- data, valuation models will be specified and calibrated in compllance with the. supplemental .

standards from the International Association of Assessing Officers and the Umform Standards
of Profess:onal Appralsal Practice. The calculated values wrll ‘be tested for accuracy and
umformlty using ratio. studles : S co

.- The Mass Appralsal Report Each appralsal year the reqUIred Mass Appra|sal Report will be
~ prepared and certified by the Chief Appraiser at the conclusion’ of the appraisal phase of the -
- ad valorem tax calendar (on or about May 15™). The Mass Appralsal Report is completed in .
compliance with STANDARD RULE 6 of the Uniform . Standards of Professional Practice -
(USPAP). - The 5|gned certification of the Chlef Appralser is compllant with STANDARD RULE .
6= 3ofUSPAP _



- 9. . Value Defense — Evidence to be used by the appraisal district to meet its burden of proof for
market value and appralsal equity in both lnformal and formal hearings |fspeC|f|ed and tested
as applicable.

PERFORMANCE ANALYSIS

In each appralsal year, the previous appralsal year's equalized values are analyzed with ratio studies to
determine appraisal accuracy and.appraisal uniformity overall. In its annual procedures the district ..
_ tests values by market area within state property reporting categories. Ratio studies are conducted in
~ compliance with the current Standard on Ratio Studies from the International Studies from the
International Association of Assessing Officers. © Mean, median, and weighted mean ratios are
calculated as measures of central tendency for properties in each reporting category to measure the
level of appraisal (appraisal accuracy). The median ratio is the primary measure of central tendency
analyzed in each market area to indicate the level and accuracy of appraisal performance. The district
also calculated the coefficient of dispersion and price related dlfferent|al in each market area to indicate R
the uniformity or equity of existing appralsals : ' ’

‘ ANALYSIS OF AVAILABLE RESOURCES

Staffing and budget requirements for tax year 2023 are detalled in the 2024 appraisal district budget as
adopted by the Board of Directors. This reappraisal plan is adjusted to reflect the available staffing for
appraisal year 2023 and the anticipated staffing in appraisal year 2024. Staffing will impact the cycle of -
real property re- mspectlon and personal property on-site review that can be accomplished in this time
period. - E

APPRAISAAL RESOURCES

The HCAD staFF consists of the chlef appralser, assnstant chief appraiser, assocnate chief appralser

department supervisors, a human resource/personnel manager/accountant, analysts, “appraisers,

~ customer service, GIS, data processing, secretarial, and other support type personnel. HCAD currently
employs 38 registered professional appraisers (RPA) and 14 appra*isers registered with Texas
- Department of License and Regulation working toward obtaining and RPA. The HCAD Board of
Directors employs a taxpayer liaison officer. At this time HCAD does not prowde collection.services;
however, HCAD does provide technical support to the taxing units |t serves.

HCAD appraisers are actlvely involved in the discovery, Ilstlng, and appraisal of all.types of property '
Properties are grouped by location, type, use, quality, and a variety of other quantitative data elements.

A common set of data characteristics on each specific type of property isobserved, listed, and collected
during field inspection. Each appraiser is trained in the use of the District’s appralsal manual, appralsal‘ '
techniques, and methodology in the use of this information.

COMPUTER RESOURCES

Data is collected in the Feld and keypunch entered to the computer The appraisal records are
maintained on data base servers. The primary storage media: power -edge data base servers. The
District also employs the CD-ROM storage media on some projects. The HCAD appraisal software is a
CAMA system (computer assisted mass appraisal). This system contains cost and depreciation
schedules that utilize common data elements to assist in creating base values.



HCAD contracts with True Automation Inc. for appraisal administration software. HCAD employs the
use of a server-based computer network with personal computers to form the CAD computer system.
Further, the entire HCAD database is available to the public via the Internet at www.hidalgoad.org.
This service provides instant access to individual property information including homestead, ownership,
address, and some related appraisal data. This information includes square foot of living area, age, -
class, construction type, land size and a variety of other useful information.

MAPPING RESOURCES

HCAD utilizes a Geographic Information System (GIS) to maintain parcel data and maps for all of
Hidalgo County. All GIS files are stored on a server and ARC/GIS version 10.4 is the current operating
software. The District purchases aerial Imaging Software (Pictometry) and this is available on all HCAD
desktops. Appraisers and other staff members can perform virtual property inspections or reviews.
The software's capability allows HCAD to locate, identify and better understand taxable properties in
our jurisdictions.

INFORMATION SOURCES

HCAD appraisal staff and administration collect data on local and regional economic forces that may
affect value. Locational forces are carefully observed as we find location to be the most significant
factor in determining the market value of property in our geographic area. General trends in
employment, interest rates, availability of vacant land, ‘and new construction trends are closely
monitored. HCAD obtains information from local realtors, mail surveys, brokers, appraisers, and a
variety of other sources, such as Marshall & Swift. ' ‘

THE DATABASE

The District's database was constructed from property data obtained originally from Hidalgo County in
1982. Data received was on-site field-inspected and revised to create the foundation for our current
database. Since the inception of the HCAD, this data-base has been continually updated to recognize
the current status of the property records. A variety of programs designed to discover changes that
may occur to data elements are maintained. Property inspections or drive-outs occur as the result of
information gathered during various forms of analysis. Building permits, field review, renditions,
reports of value, local news publications, tax offices, and the public are but a few of the sources of
information considered by staff analysts during the discovery phase of the appraisal process.
Information from building permits.is compiled from local taxing units, sorted, and keypunched into our
computer-assisted building permit system.

Data collection in the field requires preparation of maps, computer generated appraisal cards, and
coordination of staff. Properties are grouped by type, location, and neighborhood prior to the start of
the fieldwork. State Property Tax Assistance Division (PTAD) property types include Residential, Multi-
Family, Commercial, Industrial, Farm and Ranch, Vacant Land and Acreage, Oil, Gas, and Mineral,
Utilities, Business Personal Property, and other Special Inventory types.

Properties are also grouped by location within each of the sixteen (16) school districts. Within each
school district are neighborhoods, or market areas, defined by the IAAO as the environment of a
subject property that has a direct and immediate effect on value. The neighborhood concept is used in
the grouping of all taxable property located in HCAD with the exception of some special use properties.



_Existing appraisal practices, which are continued from year to year, are identified and district staff is
appropriately trained in order to keep their skills current. In each reappraisal year, real property
appraisal cost new tables and depreciation tables are updated and based upon cost data obtained from
the Marshall Valuation Service (also known as Marshall and Swift). The preliminary values produced by
these updates are tested against verified sales data and adjustments are made as necessary to fit the
local market area. Income studies by commercial real property use type are conducted and models are
updated from current market data. This includes a review of economic rents and capitalization rates
from the local market, data obtained through the ARB hearing process, and information from
published sources. Personal property density schedules are analyzed, tested, and updated based on
cost data obtained by rendition and ARB hearing documentation. '

Information Systems (IS) support is detailed with year specific functions identified and system upgrades
are scheduled with the district’s software vendor. Computer generated forms are reviewed for
revisions based on year and reappraisal status. Legislative changes are scheduled for completion and
also tested through coordination between the districts IS department in order to make these tools
available to the appraisal staff. -

HCAD, as well as all appraisal districts in Texas, is specifically hindered when valuing property due to
the lack of mandatory sales disclosure. The lack of mandatory sales disclosure restricts the information
that is available to CAD’s when using the Sales Comparison Approach, especially on the high end of the
value spectrum of residential property and with regard to most non-residential real property. The lack
of mandatory sales price disclosure also impacts values developed via the income approach by
restricting the type of data necessary to calculate an overall capitalization rate from sole comparable
properties. Should mandatory sales price disclosure become law; the district will have an additional
tool, with which to value property, which will foster further accuracy and equity in appraisals.

PLANNING AND ORGANIZATION

A calendar of key events with critical completion dates is prepared for the district. This calendar
identifies the key events for developing the appraisal roll. A separate calendar is prepared for appraisal
years 2023 and 2024. Production standards for field activities are calculated and incorporated in the
planning and scheduling process. This plan encompasses the normal processes carried out for each
‘year by the district; therefore, catastrophic events (pandemics) or significant legislative action may
have a detrimental effect to the district’s operation and require changes to this plan.



CALENDAR OF KEY EVENTS -

Regular Scheduled Meetings:
Board of Directors

2" Wednesday Of the Month

2023 APPRAISAL YEAR
* Event Beéinning Date Endmg Date
' Process Exemp,tions"a-nd Special VUse Applications '5/1/202; Lo  To ée&ification
| Create 2023 Year layerin CAMA éyétem ‘ ' 7/25/2022 : 7/29/;022
2023 Fielld Operétiohs(Discovery Process — Appraisal Dep;zrtmentsv 7‘/27/2022‘ 3/31/2023
Adopt BEen‘niaI Reappraisal Plan éoVering 2023 and 2024 - 8/12/2022 . 9/09/2022
Advopt 2023 Appraisal bi’éfrict Budgét -PTC 6.06(5) é/:u,/zgzz 9/141'2022
TDLR Education Courses RPA tract és nééessary Year Rofund; . B 'Yegr Round
ibzz Personal Prt?perty Renditioné Mailed — 12/28/2622‘ ! 12{28/20?2
2;555 Statutory Date of Appraisal (Uhless Sept 1 granted for Inventory) 1/1/2023 “1/1/2023 7
"Mailout Lettei’ for 2023 Mileage‘Allbéation (B.usinéss Personal Property) . ) 1/16/2023 ) =‘ﬁ'/16/2623
Mailout 2023 Freeport Letter 1/16/2023 1/16/2023
Prelkirhinary.iozz.}_;robérty Valu'e-Studbeéleavlséd ] " 1/31/2023 E - 1/31/2023
Full Valuation Effort-Model SpecificafionICalibratioﬁ Included 2/13/2023 3/31/2023
2022 PVS Protest Dgadline if necessary 3/12/2023 3113/2023
Valuation Reviéw];rrbr Reborts Cle;nup - Edit; and Checks v 3/11/2023 7/5}2023
Send First Batch of72023‘ PTC 25,19 Appraisal Notices 4[14/2023 4[14/2023
2023 Minerél Import frbm Vendox’:’ . - . ’475/2023 7/372623
2023 tertified Estimates of Value Dué {o S‘choo’l_Diﬁricts -PTC26.01(e) 4/30/2023 4/30/2023
Mail 2023 Minergl Notices '_ 5}10/2023 - . 5/28/2023
Turn O;/er 2023 Records (orrs‘oon théréaftér) to Abpraisal Review Boz;rd (ARB) - PTC 25.22 5/16/2023 5/16/2023 |
Send Subsequent Batches of 2023 Appraisél Notices as Necessafy 5/16/2023" 5/28/2023
Ptimary 2023 Protest~Dleadline,— PTC41.44 5/15/1;023 ) 5/15/2025
Formal 2023 Hear?ngs Scheduled —Depending on Volume 5/;7/2023 . - 8/24/2023
» Mailout Letter for Penalty Wa;vérfo;' Rendition 5/31/2023 - ~5[31/2023
Cért}ﬁcétioh of the Appraisal’ Roll-PTC26.01 - A 7/25/2023 }/zﬁ/zozg,

ARB Meetings
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' CALENDAR OF KEY EVENTS

2024 APPRAISAL YEAR

Regular Scheduled Meetings:
Board of Directors
~_ARB Meetings

2 Wednesaay Of the Month

.3" Tuesday Of the Month

Event ‘ BeginningiDete- ) Endihg Date

Process Exemptiens.end SrJetial-st‘e Applications. _ ) 8/1/2e23 - To CertitiCation 5
Create 2024 Year layerin CAMA Systen;l 8/t/2q23 A‘. . 8/1/2023

l. 2024 Field Ope'r'atipns/‘Discclvery Process —‘Appraisa’l’Dep’artmenté-“ é/t/iozg : 3/22/2024.
Adu'pt Biennial Reappraisal‘ Plan Covering 2023 and 2024 | . 8/12}202# g/og/2022
Adoptvzvoz‘tt.ApbraviSal District‘Budvget»— PTC6.06 ' 9/08/2023 - '9/08[5023
‘TI'D;LITQ,EtlUCetioh éuurses RPAtract‘a; necessary | " YearRound . Year l?ountl
2524 Personal Property Renclitions l\/lailed 12/27/2023 12/27/2023

| 2024 statutow Date of Aupraisal (‘l:lrll‘ess Septa granted for Inl/entory) 'A 1/1l2024 1/1'lzozl4
Mailout Letter for 2024 Mileege Allecation (Business Eérsonal l’rouerty) :1/17-/20'24 E tl17/2024
Mailout 2024 Freeport Letter ' ‘1/17/.20.22,. 1/17/20e4
Preliminary 2023 Property Value Study Released '1/31/2024. 1}51}20_24
Full Valuation Effort-Model SpecnﬁcatlonlCahbratlon Included 2/11/2024 . ,3/'28/2524
2023 PVS Protest Deadllne if necesSary 3/11/202;, - 3/11/202;'
\V/a‘l'uatlonv Review/Error Reports Clealnuu - Edits and Checks | 3/1)4/2024 ' 74/l1/202A4 )
lsend First: Betch of Azoz/, §5.19 Appralsal l\lotices l 4/15/202¢, ‘ ] 4/15/2024
2024 Mineral Import from Vendor | 4412024 | B }/1)2024
2024 Certlfled Estimates of Value Due to School Dlstncts -PTC 26.01(e) ) 4/30/202?, - 4/30/2024, -

] Mall 2024 Mineral Notices 5/09/2621,' '5:/.36/2'024
Turn Over 2024 Records (or soon thereafter)"to Appraisal Review Bo'erd (ARB)-PTC25.22 - 5/14/2‘024 ':5114/2024 A
Send Subsequent Batchee of 2‘924 Abpraisall\letices as Necessary | | ] 5Io§/£oz4 5/31/202;, 3
Primary 2024 Protest Deaaline— PTC 41.44 ' 5/15/2024 . - . 5715/2024 )
Formal 2024 Hearings Scheduled — Depending on Volume ) ‘ 5/22/2024 . 8/22/2024
Mailout Letterforl’enalty Waiverfbr Rendition 5/31/2‘024 : 5/3'1/#024
Certification of the Appra|sal Roll ~PTC26.01 7/25/2024 7/25/2024
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MASS APPRAISAL SYSTEM

Computer Assnsted Mass Appraisal (CAMA) system revisions are spemfned by the dlStI’lCt management o

team and scheduled with Information systems-and the district’s software vendor. The district currentIy,_ =

and for the foreseeable future contracts with True Automation Software services. All automated forms
and IS procedures are reviewed routinely and revised as requnred The following details these
: procedures asitrelates to the 2023 and 2024 appraisal years - :

REAL PROPERTY VALUATION

‘Revisions to cost models, i income models, and market models are specnfled updated, and tested each .
appraisal year. Market area boundaries are reviewed and adJusted as indicated by growth patterns and
market preferences. Deeds are processed on an ongoing basis to transfer ownership, establish the basis
forland size, and assign account numbers to newly platted lots as an addition to the appraisal roll. The
district will also update and process exemption and speual use.appraisal applications as necessary and
appllcable -

Cost sch'edule‘s are tested with market data (sales) to ensure that the appraisal district is in compliance

with Texas Property- Tax Code, Section 23.011. Replacement cost new: tables as well as depreciation

_tables are based on cost data from the Marshall Valuation Service (also known as Marshall and SWlft)
The resulting schedules are tested for accuracy and uniformity using ratio study tools

Land tables are updated u’sing current market data (sales) and then tested With‘a ratio study. Value,‘ ‘
modifiers are developed for property categories by market area and tested on a pilot basis before -
deployment with a ratio study [ calibration tools.

_ Income expense, and occupancy data is updated in the i income models for each property use category ,
and market area. Cap rate studies are completed using current sales data when available and published
sources are also utilized, The resulting models are tested using ratio study tools.

PERSONAL PROPERTY VALUATION '

All 'income-producing business personal: property located W|th|n District boundaries is subject to tax.
Business use vehicles are also listed in the appraisal records and subject to ad valorem taxat|on
Personal property schedules-are used to value business furniture, fixtures, equipment, and mventory
Addltlonally, personal property values are obtained by some other sources.

Business owners are required by Texas Law to render their business personal property each year. The
“appraiser considers rendered values during the appropriate phase of valuation analysis.- Rendered
values are often used as the basis for the CAD value if the value rendered is reasonable for the type of
business and within acceptable ranges when compared to the HCAD/PTD or Marshall & Swift personal
property schedules. Should the property owner choose not to render the property, or if the rendered '
amount does not fit acceptable ranges, then the HCAD/PTD schedule or the Marshall & Swift schedule

is used to value the property Co : : :

Depreuatlon of the property is determined by the_age of thepr’operty!and its expected life. Valuation .
and depreciation schedules are included in the HCAD appraisal manual. Business vehicles are valued
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based on NADA Used Car Gurde trade -in value for the partlcular make model and age of the vehlcle
The Appraisal District uses a report obtained from Texas Motor Vehlcle Llstlngs to determine
ownership, make, model, and vehrcle characteristics to determine NADA trade-in value: This report
along with the aforementioned renditions and physrcal observations are used to discover -and list
vehicles that are taxable: When adverse factors such as high mileage, are known, appropriate
adjustments are made

' The U. S. Coast Guard and the Texas Parks and Wildlife Department prowde lists to the CAD regarding
taxable watercraft. The ownershlp, make, name, and type of watercraft are provided on these lists.
Fair market value estimate of taxable watercraft is based on the same technlques used to vaIue other
business personal property ' :

NOTICING PROCESS

Texas Property Tax Code Sectlon 25.19 appralsal notice forms are revrewed edited for updates, and the
appraisal district management team approves changes. These revisions include updates from the
'Comptrollers Property Tax Division as well as specific legislative changes as reqU|red Updates also
include the latest copy of the Comptroller s Taxpayers Rights and Remedles

HEARING PROCESS

Protest hearing scheduling for informal and formal Appraisal Review Board hearings is reviewed and
updated as required by protest load in order to certify by July 25™ according to law. Standards of
* documentation are reviewed and amended as required. The appraisal district hearrng documentation is
reviewed and updated to reflect the current valuation process and Iegal requrrements

DATA COLLECTION REQUIREMENTS
" IDENTIFICATION AND UPDATE OF RELEVANT CHARACTERISTICS AFFECTING VALUE

Field and office procedures are reviewed and revised as requrred for the data collection process.
‘Activities scheduled for each appraisal year include the review of new construction, demolition,
remodellng, re-inspection of problematic market areas, and re- inspection of the universe of propertles :
on a specific cycle (3 years per District's polrcy)

' NEIGHBORHOOD ANALYSIS
Defining Market Areas

Initially, property is considered based on its location within partlcular boundarles The most common
boundary used to define location is the school district boundary. In all types of property, valuation
analysis - and neighborhood analysis are conducted on school districts. The IAAQ defines a
neighborhood as the environment of a subject property that has a direct and immediate effect on
value. For our purposes, the neighborhood boundary is the environment of the subject property. The
neighborhood concept is used in the. grouping of all taxable property Iocated in HCAD W|th the
exception of some specral use propert|es S

According to The Appraisal of Real Estate 12th Edltlon a market area is “the deflned geographlc area in
which the subject property competes for the attention of market partrapants " The district staff group’s
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~ properties by market area, which are considered to be “Neighborhoods” for the purposes of valuation
and analysis. The district staff will assign neighborhood codes to comparable properties conforming to

~ the definition of a market area; giving specific consideration to market characteristics and the specific .
life cycle of the neighborhood in compliance with USPAP Standards. -

The chart below shows the current number of neighborhoods or market areas determined by market
“analysis for the school districts included in HCAD’s 2023- 2024 reappraisal plan. Exhibit B of this report:
shows those market areas recelvmg market adjustments to land and/or |mprovement schedules based -

“on market research :

Number of Designated Neighborhoods by Market Areas ,
School Districts in HCAD 2023 Re-Appraisal Year

ISD- Donna’ Mercedes P-SJ-A . |  Progreso : Weslaco
#NBHDS . | 7as | 222 | 1,845 138 . 87
Market * : ' '
Areas

7 Numbgrbf Designated Neighborhoods by Market Areas
School Districts in HCAD 2024 Re-Appraisal Year

Edcouch- : o : Monte

Isb . Elsa Edlnburg B Laloya - : LaVilla: ) Lyford Alto
#NBHDS | 231 - 2,104 | 1,296 45 4 58
Market ' S B
Areas

- Source: Hidalgo CAD - |
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NEW 'CONSTRU,CT]ON}DEMOLITION

New construction field and office review procedures are |dent|Fed and revnsed as reqU|red in order to - '
complete the data collection phase. Field-production standards are established and procedures for
monitoring tested to meet field review deadlines. Sources of bunldlng permit data.is confirmed and

system input procedures are identified. The process of verifying the demolition or new construction of . o
~ improvements is speqf'ed by each department.. Building plans and or -blueprints are obtained and

dimensions are entered into the system by data collectlons staff. The appraisal staff checks the
accuracy of the measurements in the field during data review. This critical annual activity is prOJected
and entered on the key events calendar for each appraisal year. - :

REMODELING

Market areas with extensive improvement remodelmg are- identified, venﬁed and fleld activities -
scheduled to update property characteristic data. Updates to valuation procedures are tested with ratio

studies before being finalized in valuatlon modeling. This f|eId activity is'also posted to the key events _

’ calendar andis monltored carefully to finish by the establlshed deadlines.
RE- INSPECTION OF PROBLEMATIC MARKET AREAS

Real property market areas, by property cIassnflcatlon are tested for: low or hlgh protest vqumes, low
or high sales ratios; or high coefficients of dispersion. Market areas that fail any or all of these tests are
determined to be potentially problematic. Field reviews are scheduled to venfy and/or correct property
characteristic data and review neighborhood delineation. Additional sales data is researched and
verified as applicable. In the absence of adequate market data, clusters of comparable nelghborhoods
~ are identified for use in valuation and defense »

RE-INSPECTION OF THE UNIVERSE OF PROPERTIES

The International Association of Assessmg Officers, Standard on Mass Appralsal of Real Property

specifies that the universe of properties should be re-inspected on a cycle of 4-6 years. The re-
~ inspection includes the use of photography and imagery to augment an individual onsnte visit. The :
annual re-inspection requirements for appraisal years 2023 and 2024 are identified by property type or '
property classification and scheduled on the key events caIendar as part of the fleld operatlon "

FIELD OR OFFICE VERIFICATION OF SALES DATA AND PROPERTY CHARACTERISTICS

~ Sales mformatlon must be verified and property characterlstlc data contemporaneous with the date of

sale is captured in the sale record. The sales ratio tools require that the property that sold must equal -
the property appraised in order that statistical analysis results will be valid. In the event that these are
not equal, the sale is usually excluded from the observatlon pooI inthe rat|o study.

OFFICE-AUDIT

- The sales ratio analysrs and assomated |nd|V|duaI property value audlt or review is conducted in the'
office on a year around basis. As stated above, properties that do not fit a-homogenous statistical
- profile are set aside for review by a senior appraiser. In all classes of property, a number of different

" reports are generated on our computer to provide information- on statistical measures, i.e. percent of
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~increase, increase from prlor year, percent of change to land value, percent of change to improvement
value, etc. This type of information along with the other forms of analysis described in this report often -
helps locate areas or property types in need of reappraisal.

' © _MARKET ADJUSTMENT

The Ratio Study Procedures provide accurate information regardmg the level of appralsal of the various
classes and categories of properties. For the purpose of valuing residential property, the CAD approach
“to value is described by the IAAO as a hybrid cost-sales ‘comparison approach. This commonly .

accepted mass appraisal technique considers local influences not always accounted for in the cost

approach. The foIIowmg equation explalns this theory: MV =MA (RCN-D) +LV.

Where MV equates to market value, MA equals market adJustment RCN D is the replacement cost new
- of the dwelling, less depreciation, and LV is the estimate of land value based on highest and best use.
Market value equals market adjustment times RCNLD +land.

In areas where the sales ratio indicates that the property located within a given neighborhood is not
being appraised at the legally permissible level of appraisal, the market adjustment process described
in the previous paragraph is conducted. Base cost estimates are compared to sales and a ratio is.
derived. The ratic is divided into a target ratio, and a neighborhood adjustment factor is determined.
Each homogenous parcel in that given neighborhood is programmatically adjusted according to the.
factor derived from the process. This adjustment factor is keypunched to a computer program and
each parcel is adjusted programmatlcally Ongomg nelghborhood analysis and delineation ensures the
accuracy of this- process
‘ PILOT STUDY

New and/or revised mass appralsal models are tested on randomly selected market areas. These -
~ modeling tests (sales ratio. studies) are conducted each appraisal year. Actual test results are compared
with anticipated results and those models not performlng satisfactorily are refined and retested. The
procedures used for model specification and model calibration are in- compliance with Uniform
Standards of Profess:onal Appralsal Practlce STANDARD RULE 5. !

VALUATION BY APPRAISAL YEAR

‘Using market analysis of comparable sales and Iocally tested cost data, specific i income and expense
data, and information gathered from renditions, valuation models are specnﬁed and calibrated in
compliance with the supplemental standards from the International Association of Assessing Officers
- and the Uniform Standards of Professional Appraisal Practice. The calculated values are tested for
" accuracy and uniformity using ratio studies by market area and property category. Performance
standards utilized are those as established by the IAAO Standard on Ratio Studies. Property values in all
market areas are reviewed each reappraisal year and updated as indicated by existing market data.

“The following details the planned va’luatlon'methods by department and or property”type:

- RESIDENTIAL REAL PROPERTY
Cost Approach : ‘ L

The dlstrlct uses a hybrid cost- market approach when valumg residential propertles The comparatlve o

unit, also known as the square-foot method, will be used to develop an indication of the basrc costof a
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structure.  Adjustments will then be made for amenities of individual properties based upon
characteristics that affect value in the market. The district’s cost tables are, and will continue to be,
based upon information obtained from the Marshall Valuation Service, also known as Marshall and
Swift. These cost figures are adjusted to the local market to reflect current local labor and material
costs. Neighborhood Market Adjustment factors will be developed from appraisal statistics provided by
ratio studies to ensure that estimated values reflect both the supply and demand side of the market in .
each specific neighborhood.

The following equation is the hybrid model used by the district:
MV =[RCN LD] MA + LV

In the formula above, the replacement cost new less depreciation (RCNLD) of the improvements are
multiplied by the appropriate neighborhood market adjustment factor (MA) to arrive at a current
improvement value. The current improvement value is added to the land value (LV) to arrive at an
estimate of market value (MV). Market adjustments will be applied uniformly within neighborhoods to
account for market preferences affecting value in each location throughout the district. '

Residential land values will be estimated using the base lot method, square foot method, or acreage
method of appraisal. The individual method utilized in each neighborhood is designed to mirror the
market in that area. As such, the chosen method for each individual neighborhood will be selected
based upon how properties are selling or which method best accounts for perceived differences among
the universe of properties. There are four accepted methods or land valuation; the comparable sales
approach, allocation by abstraction, allocation by ratio, and the capitalization of ground rent. The
district will utilize elements of all of these land valuation methods depending upon market area and
availability of market data. In areas where insufficient vacant land sales exist, the district will utilize the
allocation methods to establish land values in a neighborhood. The appraisers will develop a base lot or
primary land rate and assign land tables to each neighborhood. Land adjustments will be applied to
individual properties, where necessary, to adjust for such influences as view, shape, size, and’
topography, and any other characteristic that affects value in a neighborhood.

If neighborhood statistics indicate that values need to be updated, the appraiser will employ cost
calibration to bring the initial values closer to what the market indicates values should be in that area.
This process involves comparing the initial depreciated cost figures for properties that sold to the sale
contributory improvement values of those properties (Sale Price — Land Value). An adjustment factor is -
calculated for each property in the data pool and statistics are calculated for the indicated adjustments.
The factor that best represents the acceptable range of market value is selected for. each
neighborhood. The sales used to determine the market adjustment factor will reflect the market
influences and conditions for the specified neighborhood, thus producing more representative and
supportable values. The market adjustment factor calculated for each neighborhood will be applied
uniformly to all properties within that neighborhood and a second set of ratio study statistics will be
generated to compare the level and uniformity of values in the neighborhood as adjusted. '

Sales Comparison Approach
As indicated in Property Appraisal and Assessment Administration (IAAO, 1990), in the absence of a sale
of the subject property, sales prices of comparable properties are usually considered the best evidence

of market value. The sales comparison approach mimics the behavior of the market by comparing the
properties being appraised with comparable properties that have recently sold. Their sales prices will
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then be adjusted for differences from the subject and a market value for the subject is estimated from
the adjusted sales prices of comparable properties. :

At present, the district does not develop estimates of value for single-family properties using the
traditional sales comparison approach in mass for valuation purposes. The district’s software package
allows for the creation of sales comparison grids that adjust for characteristic differences among
properties, but the district has yet to value entire neighborhoods through this application of the market
approach. The sales grids that are generated are utilized most frequently during the appeals process
but may be utilized for valuation more widely in the future as time and available data permit.

Income Approach

The income approach is based on the principle that the value of an investment property reflects the
quality and quantity of the income it is expected to generate over its economic life. In other words,
value is the estimated present value of future benefits. The appraiser must estimate income from a
property and capitalize the income into an estimate of current value.

The model used to estimate the present value of income expected in the future is represented by the
following formulas known as IRV.

Value = Income/Rate

The income approach is most suitable for types of properties frequently purchased and held for the
purpose of producing income, such as apartments, commercial buildings, and office buildings. It is not
conducive to the valuation of single-family residential properties as these properties are purchased by
consumptive users and therefore, do not routinely generate an income stream.

INVENTORY RESIDENTIAL PROPERTY

Residential improved and vacant property is appraised in compliance with Section 23.12 (a) of the Texas
Property Tax Code.

In general, the district uses its land value estimates and the actual itemized construction, labor, and
material costs, plus other soft or indirect costs to estimate market value as of the appraisal date to
estimate the value of improved inventory. The market values of improved inventory will be reviewed
annually and inventory adJustments will be eliminated when ownership transfers from the developer or
builder.

Vacant residential inventory will be valued using a discounted cash flow formula that considers value
relative to the income or cash flow, an appropriate discount rate, and the amount to time that the
property is likely to be held or lots sold out of inventory. Since there is no legal requirement that
developers or builders render their inventory, a preliminary estimate of inventory value may be difficult
~ toestimate. In these cases, inventory discounts will be applied as a result of an appeal.

LAND ANALYSIS
Land analysis is conducted generally by our experienced market analysts. Highest and best use

determinations generally occur at this time. Base lot square footage rates, acreage rates, primary and
residual price rates, and hard code unit prices are established during this phase of the appraisal
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operation. A computerized land table containing the necessary information by ISD and neighborhood,
and any other pre-specified area, assist the analyst in consistently valuing land based on its location,
size, configuration, and topography elements. When possible, the sales comparison approach is used
to assist in the development of unit prices. The land appraisal techniques of allocation by abstraction
and allocation by ratio are used to best reflect the value of the land as vacant in areas where build-out
has occurred or in areas where vacant land sales are not available.

APPRAISAL OF RURAL LAND

This section provides general guidelines to assist appraisers in the market valuation of rural lands.
Appraised values based on market valuation must be established for all taxable land in each taxing
jurisdiction, regardless of whether the land qualified, or would qualify, for productivity valuation under
either Article VIII, Section [-d of Section I-d-1 of the Texas Constitution. Market values so determined
must be submitted to the Appraisal Review Board for determination of protests for all taxable land in
each jurisdiction, including land that qualifies for productivity valuation. In addition, appraised values
based on market valuation must be retained for land receiving productivity valuation for rollback
purposes. ' ) »

The rural land market can best be understood by dividing it into three distinct types of markets—the
production, investment, and consumptive land markets--each based on the principal factor which
influences value.

Discussion of these market influences and common examples of each are presented below.
THE PRODUCTION OF LAND MARKET

The principle factor influencing value of rural land in the production land market is the income potential
associated with agricultural production. In the production land market, land values will reflect the
productive capacity of soils, the availability of irrigation water, and the topographic features which
influence the ability of a producer to use the land for agricultural purposes. Most areas of the Texas Rio
Grande are still dominated by production-market influences. '

THE INVESTMENT LAND MARKET

The principal factor influencing the market value of rural land in the investment land market is the-
appreciation potential of land investments. The investment land market is not composed strictly of
speculators who purchase land with the intent to make a quick profit by resale, but also includes
individuals who purchase land for conversion into subdivisions or for other types of development. In
addition, the investment land market includes individuals who purchase land as a means of preserving
their capital for a later use, or as a hedge against inflation. Although investment-market influences
exist in all areas of the state, they are the principal market influences in suburban areas.

THE CONSUMPTIVE LAND MARKET

The principal factor influencing the market value of rural land in the consumptive land market is the
satisfaction that land ownership provides. The consumptive land market is often characterized by the
purchase of small tracts of land to be used for recreational purposes. For instance, an individual who
lives in a city or town may purchase a 10-acre tract of land in a rural area to visit on weekends with his
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fam|ly Generally, the value of land located within 200 miles of major population centers is most heavily
affected by consumption-market mfluences

The most distinctive features of the rural land market are that all three types of market influences, in
combination with supply, establish market values. For this reason, it is important that the appraiser be -
knowledgeable of the key factors that influence value and of the relative influence each of these factors
has upon value when establishing procedures for the valuation of rural land in a jurisdiction.

ANALYSIS OF LOCAL MARKET

From a practical standpoint, using a fee-appraisal approach to appraise each individual tract of land in a
jurisdiction is not possible. Fee appraisers make detailed appraisals of individual parcels by obtaining
comparable sales of other land in the jurisdiction and adjusting each comparable sale to the subject
property to estimate the value of the subject property. In this way, fee appraisers allow market
transactions that have occurred regarding other properties to define the market value of the subject
property. Common types of adjustments made by fee appraisers to comparables in estimating market
values of subject properties include adjustments for date of sale, for size of tract, for productivity
factors, for improvement value, and for special amenities.

Central appraisal district appraisers must also use market transactions to define factors that influence
rural land values in their jurisdictions. However, unlike fee appraisers, these appraisers cannot compare
each tract individually to each market transaction identified to make adjustments because of the
volume of properties to be appraised. Appraisal office appraisers must, therefore, incorporate the
factors indicated by market transactions into general standards or schedules of value. Such schedules
are normally comprised of per acre prices that will be multiplied by the number of acres in an individual
tract to develop an estimate of the value of the tract. Schedules of this kind should be divided into as
many categories or classes as are.necessary to reasonably reflect market values when applied to
individual tracts of land found in the jurisdiction.

COMMERCIAL AND MULTIFAMILY REAL PROPERTY
Cost Approach

The cost approach to value will be applied using the comparative unit, or square foot method of cost
estimating. The following is the basic model that the district utilizes when employing the cost -
approach:

MV=RCNLD +LV

This methodology involves the use. of national sources of cost data as well as actual cost information
gathered from the local market whenever possible. Cost models utilized by the district are based on
data obtained by the Marshall Valuation Service also known as Marshall and Swift. These costs include
comparative base rates, per unit adjustments, and lump sum adjustments as appropriate and necessary
to account for the specific factors affecting value. Time and location modifiers will be applied as
necessary to adjust cost data to reflect conditions in a specific market as well as changes in costs over a
period of time. A cost estimate will be generated by the appraisal staff based upon the cost schedules
as they are applied to the specific characteristics of the subject property of the appraisal.

Depreciation schedules have been implemented for economic lives and condition that is typical of each
major class of commercial property-by-property use. The schedules utilized by the district are
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developed using recognized sources and mirror Marshall and Swift. These schedules will be tested
annually to ensure they will be reflective of current market conditions in Hidalgo County. The actual
and effective ages of improvements are judged by the appraiser and noted in the improvement records
contained within each property record. Effective age estimates will be based on the utility of the
improvements relative to the improvement’s total economic life, condition, and its competitive position
in the marketplace. These adjustments are generally determined during field operations.

Certain adjustment factors such as external and or functional obsolescence will be applied to properties
as applicable based upon market data. These adjustments will typically be applied to a specific
property type or location and will be developed through ratio studies or other market analyses.
Accuracy in the development of the cost-schedules, condition ratings, and depreciation schedules
usually minimize the necessity of this type of an adjustment factor.

The sum total of depreciation, also expressed as the loss in value from all causes, is subtracted from the
replacement cost new of the structure to arrive at a replacement cost new less depreciation (RCNLD).

The cost approach requires the district to value the land utilizing one of the four accepted methods of
land valuation: the sales comparison approach, allocation by abstraction, allocation by ratio, or the
capitalization of ground rent. Once the land is valued by the method deemed most appropriate in
terms of the data available, the resulting land value is added to the RCNLD of the improvements to
yield an estimate of market value by the cost approach. ‘Any estimate of value completed by the cost
approach will be made in accordance with Section 23.011 of the Texas Property Tax Code.

Sales Comparison Approach

Pertinent data from actual sales of properties will be obtained throughout the year and the appraisal
staff will analyze the relevant information. This data will be utilized in all aspects of the appraisal
process. '

Sales of similarly improved properties will provide a basis for the test of depreciation schedules used in

the cost approach, rates and multipliers used in the income approach, and as a direct comparison in the

sales comparison approach. Improved sales will also be used in ratio studies, which afford the appraiser

a means of judging the present level and uniformity of the appraised values The ratio studies used are
in'compliance with the current IAAO Standard on Ratio Studies.

Based on the market data gathered and analyzed by the appraisal staff, the cost and income models
will be calibrated annually. The calibration results will be added to the schedules and models in the
'CAMA system to apply to all commercial properties in the district as appropriate. Any estimate of value
‘completed by the sales comparison approach will be made in accordance with Section 23.013 of the
Texas Property Tax Code.

Income Approach

The income approach to value will be applied to those real properties that are typically viewed by
market participants as income producing. Income producing properties are those that are bought and -
sold based on the property’s ability to produce an income; therefore, the price paid for a property is
directly related to the amount of income the property is capable of producing. The appraisal staff
utilizes income and expense data furnished by property owners; data collected by staff and information
from local market study publications. Income models by property use and neighborhood / market area
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~ are developed and deployed for use in valuation.
. The following model is the basis for commercial property valuation by the income .approat_h:

" PGR
V&C
EGR -
+S|
~ EGI
-Allowable EXP
-Reserves for Replacement
' 'NOI
Value = NOI/CAP Rate

This income model reflects the normalization of an income stream from Potential Gross Rent at 100%-
occupancy.to an indication of Net Operating Income. The process involves estimating the rental
* producing capacity of the subject property under prudent management (PGR). Market derived vacancy
“and collections (V&C) losses are subtracted from the potential gross rent to arrive at effective gross rent

(EGR). Any netincome from secondary property uses (vending income or parking income, etc.) (Sl) are
_-added to the effectlve gross rent to yield an estimate of effective gross income (EGI).

: AIIowabIef"expenses’ are the expenses that are recurring arinua! expenses necessa’ry to operate the -

property sufficiently to achieve the projected-level of effective gross income. These vary by property
- type and are researched by the.commercial appraisal staff. Once identified or projected, the allowable
expenses are subtracted from the. effective gross income. Reserves for replacement are estimated by
considering the  amortized costs of replacmg certain building components whose economic lives -are
shorter than total economic life of the improvement (carpets, roof cover, air conditioning, etc.).
_Generally, these are calculated by either dividing the replacement cost new of the item by its economic

life, a flat reserve amount per unit justified by the market, or a percentage of EGI; whicheveris deem_e‘d
appropriate. Once all allowable expenses and reserves have been identified or calculated, these’
- amounts are subtracted from the effective gross income to yield an estimate of net operating | income
(NOD).

Rates and-multipliers will be used to convert the income stream into an estimate of market. value.
‘These include gross income multipliers, overall capitalization rates, and discount rates. Each of these is
used.in specific applications. Rates and multipliers also vary between property types, as well as by
-location, quality, condition, de5|gn, age, and other factors. Therefore, application of the various rates
~-and multipliers will be basedon a thorough analysis of the market. '

Direct Capitalization will be used in the income’ approach models “This methodology involves dividing
“the net operating income by the appropriate capitalization rate to arrive at an indication of market
value for a specific property. Capitahzation rates utilized will be derived from the market as to estimate
what a market participant would require from an investment as of the date of appraisal. Additionally,
overall capitalization rates may be derived from the summation- method, band- of-investment, debt
coverage ratio, or obtained from published sources for similar- properties.  The capitalization rates
utilized will relate directly to satisfying the market return requrrements of both the debt and equrty
p05|t|ons of a real estate investment.. : :

~ In valuing property by the income approach, the district will consider the income characteristics of all
properties, ‘as they are available. Adjustments will be made as necessary and appropriate and the
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models schedules and value mdlcatlons developed WI|| be made pursuant to’ sectlon 23 o012 of the .
v Texas Property Tax Code ‘ : : :

UTILITIES RAILROADS AND PIPELINES

HCAD will contract wrth an appralsal f|rm wrth spec1f|c expertlse for the valuatlon of ut|I|ty, rallroad and

pipeline properties. These propertles will be reappraised annuaIIy by the firm using recognlzed- )

‘methods and-techniques as required by the Umform Standards of Profess:onal Appralsal Practlce The‘
: ‘appralsal models con5|dered in the valuatlon of these properties W|II be : -~

"‘MV’ RCN-D
"~ And
AIlocated Unit Appralsal

2 Each ofthe values produced by these models W|II be considered and the property value W|II be aIIocated U e

' ‘_ ‘to the taxmg entltles based upon ‘the method that is deemed most appropnate by property type.

The appra|sal f|rm(s) WI|| con5|der aII factors aFFectlng value, conduct phy5|ca| mspectlon as necessary, 2

- research information from published sources; and receive copies of renditions from property owners in -

the development of their appraisal. Based upon-the information gathered in these processes; data s

B characterlstlcs of these propertles will be updated annually in accordance W|th tax code requrrements

' MINERAL INTERESTS

. HCAD will also contract with an apprarsal ﬁrm wrth speclflc expertlse in the appralsal of 01I and gas
- propertles tovalue mlneral mterests ‘The appralsal flrm will reappralse these propertles annuaIIy '

- :.‘,%V_The appra|sal ﬁrm(s) erI utlllze a form of y|eId capltallzatlon ofthe mcome approach called Dlscounted"' o
- Cash Flow Analysis (DCF)i in order to accurately valUe these interests. The factors af'Fectmg the valueof - -~
B \mlneral interests include reserve estimates, production. volume and pattern, product prlces operator;w_ R

~“expenses, and the discount rates applied to discount future income into.an-indication of present worth.
“As_mineral reserves are ‘'subsurface in nature, this situation makes_ speaﬁc physical mspectlon’

7 ~ unavailable as a method of coIIectlng data. The appraisal firm(s) will collect data from the Texas
- Rallroad Commission, Comptroller.of Public Accounts, and renditions from owners, publlshed ‘sources,

and data services to identify characteristics ‘affecting value. All of the mformatlon gathered will be .

considered in the estimation ofthe value of mlneral interests

,, SPECIAL VAL’UA'TIOIN PROPTERTIES

HCAD values agrlcultural and W|Id||fe management land in compllance w1th the. Comptrollers Manval =

for the Appraisal ongrlcultural Land This publlcat|on prescribes that the cash Iease and the share Iease :

- ~ methods of appralsal are appropnate When developmg productmty value estlmates

: The cash Iease method is a modlﬁed mcome approach using the lease amount (lncome per. acre) mlnus

~ - -expenses (landowner) to.yield the “net- to-land” value per acre. “Net-to-land” values will be averaged' -
. for a five-year period-to give an average “net-to-land” factor that will be d|V|ded by the appropriate :
o capltahzatlon rate for the \ ‘year to give a vaIue per class. of agncultural productlon The agriculture. - .

L ‘appraisal staff will collect lease data from owners and Iessees on-an ongomg basrs in order to develop -

' net to land” figures by agncultural cIa55|f|cat|on
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BUSINESS AND INDUSTRIAL TANGIBLE PERSONAL PROPERTY

These property types will be valued each appraisal year by the district's appraisal staff. The Personal
Property Department engages in an annual canvas field review to identify new businesses to be added
to the roll, movement of existing businesses to different locations or business closings, and data review
of current property characteristics in property records. Once pertinent data is updated in the field,
property rendition forms will be sent to owners in order that they may declare their taxable business
personal property according to-current law. The information obtained from renditions will be utilized by
the district to develop an estimate of market value. Generally, estimates of value developed for
industrial and personal property will be produced by mid to late March of each appraisal year. The
notices of appraised value for these property types are generally mailed in early to mid-April.

Cost Approach

The primary approach to the valuation of business and industrial personal property will be the cost
approach. Cost schedules will be déveloped by the district’s staff and applied to specific business
codes. These schedules will be reviewed and updated annually to conform to changing market
conditions.

Valuation models will be created and refined using actual original cost data obtained from renditions to
derive the replacement cost new (RCN) per applicable unit for a specific category of assets. The data
obtained will be compiled for review and models will be built and or adjusted as necessary. The revised
models will be tested in accordance to accepted methods and techniques. :

These model values will be used specifically to estimate the value of new accounts for which no
property owner’s rendition is filed. The models will also be utilized to test renditions filed by property

~owners or their agents. In the event that property rendition information falls significantly outside of a
statistical tolerance from the model, further review of the property may be conducted.

The percent good depreciation factors utilized will be based on the depreciation schedules for furniture,
fixtures, and equipment as developed by district staff tested against Marshall and Swift. This mass
appraisal percent good depreciation schedule is used to ensure that estimated values are uniform and
consistent within the market. RCN and percent good depreciation factors will be utilized to develop
value estimates using the following formula:

MV = RCN X PERCENT GOOD FACTOR

Leased equiprhent and multi-location assets may be valued using original costs and percent good
depreciation schedules mentioned above.

Sales Comparison Approach

Business personal property is typically sold as part of the business as a whole, which makes this -
approach less suitable for valuing most personal property. This approach is generally suitable for the
valuation of certain types of vehicles and heavy equipment. Value estimates for vehicles will be based
on data furnished by recognized sources such as NADA among others. Any sales of personal property
will be considered and appropriate weight will be given based upon individual circumstance.
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‘ IncomeA"'pproa'ch

Thei income approach has’ I|m1ted use in the apprarsal of machrnery, equipment, furnlture flxtures and

leasehold |mprovements becausé of the difficulty in estimating future net beneﬁts The exceptron to

this is in the case of leased eqU|pment When reliable data on equipment leases is avallable thei income - h
‘ approach may be used to estimate the fair market value of the eqmpment ' ‘

- THE MASS APPRAlSAL REPORT

_ ’Each appralsal year the reqU|red Mass. Appralsal Report will be. prepared and certrFed by the Chref T
- Appraiser at the conclusion of the appraisal phase of the ad valorem tax calendar (on or about May

15th). The Mass Appraisal Report is completed in compliance with STANDARD RULE 6-8 of the Uniform
- Standards of Professional Appraisal Practice. The ‘signed certlflcatlon by the Chlef Apprarser will be
compllant Wlth STANDARD RULE 6- 9 of USPAP ’ : : ,

VALUE DEFENSE

Evrdence to be used by the- appralsal dlstrlct to meet its burden of proof for market value and equity in
both mformal and formal appralsal review board hearings is specrfred and tested annually -

; A varlety of evrdence is utlhzed by the dlstrlct ‘depending on the property type of the subject of the’r :
. protest. In. addrtlon the dlstrlct updates the evidence supplied to an owner, agent, or the Appralsal _
- Review Board to be contemporaneous with the valuation procedures utrllzed ‘Some examples of the -
evidence that may be used mcIude but are not I|m|ted to:

Property sales mformatlon

~ ‘Property sales adJustment grlds ;

- ‘Property equity adjustment grids -

- Gross Rent/ Income Multiplier data

~ Proforma and actual income data * ‘ .
Property characterlst|cs data mcludmg photos as appllcable
Aerial photography . o :
Cost approach reports as appllcable '
. Property Renditions as applicable '

10. Published reports regarding cost, market, or mcome data

11. Schedules and or models utilized »

12. Any other mformatlon coIIected by the drstnct

© o 9“.’"-!-\“.“‘!\’_!-‘
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HIDALGO CAD 2023 RE-APPRAISAL PLAN WORK TIMELINE (PROPOSED) -

~ August thru September 2022

Commence Re-appraisal F|eIdwork(ReaI Property Inspections) for Donna Mercedes P-SJ- A, Progreso
and Weslaco ISDs

“Commence and finish Re-appraisal Fieldwork W|th Mobile Home Parks (Personal Property) forall ISDs
-Work Rechecks (Revisions) :

Discover new subdivisions

Data Entry '

October thru December 2022 :
Commence Business Personal Property |nspect|ons for aII [SDs
Continue Re-appraisal Fieldwork (Real Property Inspections) for Donna, Mercedes, P SJ-A, Progreso
and Weslaco ISDs :
Commence working building permits for Non- Reappraisal areas
Review and analyze cost table and compare new construction costs from all reSIdentlaI propertles
Quality Control -
State Clerical Report :
Review problem areas (discovered from conference hearmgs and current: sales reports)
Data Entry

January thru March 2023
‘Drive out to new construction areas to measure new lmprovements and place them on taxroll
Finish working building permits for Non- Reappralsal areas
Work rechecks ‘ : ,
Finish Re-appraisal Fieldwork (Real Property Inspectlons) for Donna, Mercedes P- SJ A, Progreso and"
Weslaco ISDs
Finish Business Personal Property inspections for all ISDs
Redefine neighborhoods if necessary
- Quality control
Perform Sales Analysis/Sales Data o
~Test results of neighborhood adjustments with sales ratios
Audit Final Values E
Data Entry

April thru July 2023

Prepare final sales reports and maps for protest season
Appraisal Records submitted to the ARB ' ,
Notices of Appraised Value (25.19) are sent to property owners
Protests Flled/Heard/Determlned (Informal/Formal procedures)
Appraisal Roll is certified ,

*¥*%See Network for all weekly production report***
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HIDALGO CAD 2024 RE-APPRAISAL PLAN WORK TIMELINE (PROPOSED)

August thru September 2023

Commence Re-appraisal Fieldwork (Real Property Inspectlons) for Edinburg, Lyford La Villa, Edcouch-
Elsa, Monte Alto, and La Joya ISDs" /

Commence and finish Re-appraisal Fieldwork with Mobile Home Parks (Personal Property) for all ISDs
Work Rechecks (Revisions) ’

Discover new subdivisions

Data Entry

October thru December 2023 }
- Commence Business Personal Property inspections for all ISDs
Continue Re-appraisal Fieldwork (Real Property Inspections) for Edinburg, Lyford, La Villa, Edcouch-
Elsa, Monte Alto, and La Joya ISDs
Commence working building permits for Non-Reappraisal areas
Review and analyze cost table and compare new construction costs from all residential properties
" Quality Control
State Clerical Report
Review problem areas (discovered from conference hearings and current sales reports)
Data Entry

January thru March 2024

Drive out to new construction areas to measure new improvements and place them on tax roll
Finish working building permits for Non-Reappraisal areas

Work rechecks

Finish Re-appraisal Fleldwork (Real Property Inspections) for Edinburg, Lyford La Villa, Edcouch-Elsa,
‘Monte Alto, and La Joya ISDs

Finish Business Personal Property inspections for all ISDs

Redefine neighborhoods if necessary

Quality control

Perform Sales Analysis/Sales Data

Test results of neighborhood adjustments with sales ratios

Audit Final Values ‘
- Data Entry

April thru July 2024

Prepare final sales reports and maps for protest season

Appraisal Records submitted to the ARB

Notices of Appraised Value (25.19) are sent to property owners
“ Protests Filed/Heard/Determined (Informal/Formal procedures)

Appraisal Roll is certified

**%*See Network for all weekly production report*#**
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e X 'Hidalgc\) CAD zdi3 Re-App‘r,a_isﬂa’I‘”PIan'
. Estimated Parcel By ISD -

: Hidalgo CAD 2024 Re-Appraisal Plan -

Description Donna Mercedes | - P-SJ-A - .| . Progreso | Weslaco”
|| A| Single Family Residence 18,760 ‘ 5,388 " 32,671 | 1,767 18,952 |
| B| Multi--Family Re51dence C 196 | .79 1,438 21 489
| €| vacant Lot 2,560 | 1,098 3,820 407 " 3,008
D| Agricultural ; 1,448 | 988 1884, 453 ' 1,059
“'E| Farm orRanchImprovement . 718 312’ . 333 149 |. - 660 |
‘I F| Commercialjindustrial Real 1,039 || - - 318 2,653 145 | 1,445,
LG Oiland Gas Subsurface B a7 || 6 826 4 12
4 J | Industrial caz2 o . 58 . 165 33 92
L | Commercial Personal B o7 | 520 3,405 136 1,701
+|M| Tangible Property-Mobile Homes?'"- 1992 213 4,248' 38 3;063. [
| O| Residentialinventory ~ ° ' e 20 32 o 389
IS | Special Inventory 93 | - 9. 170 C 42
' X|| Totally Exempt Propert 84 || . 594 || 1,492 - 1,047
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Estimated Parcel By ISD
B . ‘ . Edinburg | Edcouch-Elsa |- LaVilla- | ‘Monte Alto | Lyford -| LaJoya |
A | Single Family Residence - - 40,591 | L 4,847 682 | " 1,138 - ig [ 28,027 ]
B | Multi--Family Residence 2399 | | - © 62 ER S 8 of 397
L.C | vacant Lot - 6,588 792 | 155 © 348 15l 3,937
D | Agricultural ® 5,643 " ' 582 566 1,021 351 2,866
E |.Farm or Ranch Improvement "= 3,443 | 308 - - o5 377 so | 1688
F-| Commercialf/industrial Real il 351 TN E ) - 8 1,640
1 G | Oiland Gas Subsurface 3,805 1 .- 14 93l - o ) 2,649
3| ‘Industrial 548 K 720 - 3 .53 '8 173 .
L |.Commiercial Personal L 3215 | © 362 30| 36 a| 1,582
M | Tangible Property -Mobile Homes i 1,797 | .- g5 T "~ 84 | 3l 1144
10 Re5|dentlallnventory " : Cays L 1 -0 ] o 2095
°S | ‘Special Inventory - . 108 |+ . 13 o 0 104
- X | Totally Exempt Propert: Ta875 . 0 06 c




HIDALGO COUNTY APPRAISAL DISTRICT ANNUAL EVENTS CALENDAR

DEPARTMENT

JANUARY EVENT COMMENTS .
, - STAFF -
Source-Property Tax Calendar ’ Property Tax
S o Code (PTC)
1 New Appraisal Year ‘ '
Departments begin working on:
Accounts flagged for review, 4th quarter building permits, and pICk- Appraisal
'up of new construction continues ‘ :
Sales Ratlo AnaIysns beglns - Appraisal
New busmesses, work sales permlts, rendltlons & Mobile Home Park Personal Prop
‘tenant Ilsts ‘
Mail & process Homestead Exemptions fornew owners Taxpayer info':
Continue settlng up new sudeV|5|on pIats & ownership updates & " Mapping
map prOJects
Date that values and qualification for certain exemptions are " PTC Sections -
determined (except for inventories appraised Sept. 1) ' 11.42,23.01,
\ - . © 2312
. Flrst Quarter AIIocatlon letters sent to Taxing Entltles along W|th :LSt Accounting
Quarter invoice - o ‘ -
2 Date rendition perlod begins; contlnues through April 25t PTC Section *~
| . L 22.23
1 Print & Mail Business Personal Property Rendltlons busmesses Personal Property '
watercraft & aircraft ‘ ‘ -
Admlnlster Oath of Office to: Administration BOD at
Newly elected Board of Directors (BOD) (chosen in uneven years) Sche_d‘uled BOD
Appraisal Review Board (ARB) members (every year-staggered " meeting '
terms) . . - ARBat . :
- 'Scheduled ARB
, . - me'eting
Board of Dlrectors Approve: Taxpayer Liaison Officer, Investment - BOD BOD - -
Policy & Agncultural Advisory Board .at o
Agricultural Advisory Board : scheduled . -
. meeting
‘ Accountant submlts District's Investment Pollcy for approval by - Accounting " Atscheduled
CAD's BOD. » ‘ ' ’ BOD meeting
31 Deadline-Texas Comptroller s Prellmmary Property Value Study - Appraisal - Texas Gov. Code
' (PVS). £403.302 -
Last day for chief appraiser to deliver applications for agricultural Appraisal PTC Sections. -
designation and exemptlons requmng annual appllcatrons . | 11.44,23.43
Last day for appralsal district to give pUb|IC notlce of capltahzatlon : Market Department 'PTC Sections .
31 rate used to appraise property with low and moderate |ncome ’ o T 12.2825(r) .

housmg exemption.
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" FEBRUARY

- EVENT

DEPARTMENT

COMMENTS -
STAFF .
1 Last day for Taxmg Entities flI’St quarterly payment for Appralsal Accounting PTC Section
District Budget n T 6.06(e)
N Nelghborhood Adjustments begln Appraisal '
15 Exemptlon venflcatlon letters malled to entltles Administration
17 Submit Ads to new‘spape'r‘s- -Administration
28 Last day to request cooperative housing appraisal.. " PTC Section
. : o ) 23.19
MARCH  EVENT’ DEPARTMENT | ° COMMENTS
_ i = ~f L STAFF
1 Test results of Neighborhood Adjustments with Sales Ratios Appraisal
- 10 Second Quarter Invoice sent to Taxing Entities Accounting
14 Deadline to file written appeal of PVS. findings -with the State. Appraisal Texas Gov. Code
Comptroller - 403.303
Audit Appraisal work-clerical & market data Appraisal
18 Submit Ad to newspapers Administration PTC Sections
Combined Press Release . - 1:085,5.06,11.44,
o ' | 22.23,23.43,23.54
~23.75,23.9804,
25-19133'061f
) ) . B 33.065,41.41 "
31 ‘Last day for qualified community housing development corporations Appraisal PTC Section -
to file listing of property acquired or sold during the past year with T © 11182
Chleprpralser \
APRIL ' EVENT 'DEPARTMENT COMMENTS -
' » STAFF » -
1 Last day for the chief appraiser to notify the taxrng units of the “form Administration PTC Section
|n Wthh the roll will be provrded to each unit.” 26.01(a)
Appraisal Review Board Members attend training classes - ARB PTC Section
) B ) : 5.041
Last day “or as soon as practicable thereafter” for chief appraiser to All Departments PTC Sections
mail Notices ~of Appraised Value for single family residence : " 2519,
homestead properties - 1.07-1.11.
10 Last day for Taxing Units secorid quarterly payment for Appralsal Accounting “ PTC Section .
District Budget i o 6.06 (&)
15 NOTICES ARE-MAILED (or as soon thereafter) All Departments - Set-up Phone
Informal Hearings begin the next day. ' Bank -
Last day for property owneis to file to file personal property PTC Section-
renditions and property |nformat|on reports unless they request a | 2223
filing extension in writing.
30 Last day for chief appraiser to certify estimate of school district's Chief Appraiser PTC Section
preliminary taxable value for school districts, counties & cities and . © . 26.01(e)

"send notification letters of values to each entities tax assessor

collector

" Mail letters for .

delivery -

31

Before April 30th




MAY

~ DEPARTMENT

EVENT ' .COMMENTS
: STAFF —
o Operations Survey - sent by PTAD to be returned in 60 days . All Departments .
Before May1 | Last day for property owners to file these applications or reports -PTC Section
. with the CAD isBEFOREMAY 1 11.43
BeforeMay1 | *Some exemption applications
. BeforeMaya1 | *Notice property no.longer entitled to an exemption not requiring
] .annual application , .
-Before May1 | eProperty no longer qualifies for 1-d & 1-d-1 Ag Use & ‘other specnal‘ * PTC Section
- : uses properties. - .23.43,23.54, -
2375
. Before Maya | eRailroad Rolling Stock reports . PTC Section
. . o e 24.32
. Before Maya | eRequests for separate listing of separately owned land & Imps. PTC Section -
- B V 25.08 -
Before May1 | sRequests for proportionate taxing of a planned unit development: PTC Section
property . 25.09
Before May1 | *Request for separate listing of undivided interests. PTC Section
‘ ) ’ Co o 25.11
BeforeMay1 | eRequest for joint taxation of separately owned mineral interests PTC Section
o s C 25.12
1 Last day (or as soon as practicable thereafter) for chief appraiser to PTC Section
. mail notices of appraised value for properties other than - 25.19
' single-family residenc‘e‘home'stead
1 - Last day for property owners to file ‘renditions and property ~ PTC Section.
information reports if they requested an extension in writing (cani be 22.23
extended 15 days for good cause) o
i ‘Submit Ad to newspaper : . Administration . PTCSection.
3 Propérty Tax Protest and Appeal Procedures L 41.41 & 41.70
' 15 Last day (or as soon as practicable thereafter) for chief appraiser to Chief Appraiser PTC Section
o mail notices of appraised value denial of exemptions and denial of ' 11.45,23.44,.
- special appralsals 23.57
a5’ or as soon as practicable -thereafter as practicable, the chief Chief Appraiser PTC Section
appraiser to prepare appraisal records & submit to ARB . 25.01, 25.22
Last day for property owners to file protest with ARB (or by 30th PTC Section’
|| day after notice of appraised value is delivered, whichever is later). 41.44
16 Formal Hearirigs Begin
‘19 Last day. for chief appraiser to count taxmg unlts resolutions to ' PTC Section
“change CAD s.finance, method ‘ ‘ 6.061-
24 Last day for chlef appraiser to notify taxing units of change in the PTC Section
’ "CAD s finance method 6.061--
31 Last day for-taxing. units to file challenges with ARB (or within 15 PTC Section
-|. days after ARB receives appraisal records, whichever is later) " 41.04
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- DEPARTMENT-

- | appraisal for the next year

. JUNE EVENT | COMMENTS
- STAFF ’

1 Last day for religious organizations to amend charters and file new - PTC Section -
applications for Section 11.2o‘exemption : 1220 &11.421

io- ‘ Th|rd Ouarter invoice sent to Taxmg Ent|t|es Accounting -

14 - ‘Last day for chlef appraiser to submit recommended budget to CAD- Chief Appraiser .| PTCSection 6.06 |
board and taxing units (unless taxmg unlts have changed CAD’s flscal' © .+ Accounting - “before June
-year) gt

16 || Beginning date that CAD board may pass resolution to change CAD |- PTC Section

’ finance method, subject to taxing unit's 6.061
unanimous approval. Period ends August 15%.

30 Last day for private schools to amend charters to conform with PTC PTC Section .
Section 11.21 and file new applications for exemptions (or within. 6o 11.422
days of exemptlon demal whicheveris Iater) '

Last day for CAD's to report forrnation of reinvestment zones and Texas Gov Code
| tax abatement Agreements to the Texas Comptroller. 312. 005
JULY EVENT DEPARTMENT COMMENTS
. STAFF LT

1 | Last day for ARBs to complete review of railroad rolling stock values ARB - PTC Section
for submission to Texas. Comptroller (or as soon as practlcable‘ ‘ . 24.35
thereafter) ; ‘

10 Last day for Taxmg Entrtles third quarterly payment for CAD budgetf Accounting -

) '(Sectlon 6.06())" ’ . : -
20 | Date ARB must approve appraisal‘retords, but may not dosoif more | . - Section.- - -
-than 5% of total appraised value remains under protest. The board |- 4112
of directors of a CAD with a populatlon of 1 million or more may )
postpone the deadline to August 30th, .- o
T 25 Last day for Texas Comptroller to: certlfy'apportionment of railroad | - PTC Section
’ I rolling stock value to counties, W|th supplemental records after that” - 2438 -
date . ; .
|| Last day for chief appraiser to prepare and certify appra|sal roII to |-, Chief Appraiser PTC Section
| each taxing unit. ' '26.01
The chief appraiser also shall certlfy the district appralsal roll to the | IT
comptroller - .
31 Secretary of CAD board of directors sends written notification to.all | BOD *even yrs.
« || 'entities of public hearing about ReappraiSaI Plan. (10 days prior to . _ (2022,2024)
| BOD meeting) By September 15 plan must be approved in its |* - ° ~ Section 6.06(b)
“entirety - .
- 31 Last day for" property owners to apply for September 1 |nventoryg_ ~ PTC Section
) . ’ 23.12
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AUGUST

‘DEPARTMENT

EVENT ~ COMMENTS'
: STAFF o :
1 Appraisers begin field reviews & plck up of new constructlon for new. Appraisal”
' | year - ‘ o
EIectronlc Appraisal Report Submlsswn (EARS) to Comptroller (after . IT PTC Section
Supp. 1-annua|ly) ' 507
Comptroller WIll send back report in Sept-Oct. -CAD mails Report of |
Prop Val to entities by November 1st.
9 Board of Directors Elections - Odd Numbered years — Chief |- Chief Appraiser Nomination .
: Appraiser notifies entities of election process ' ‘ forms sent
: PTC Section -
: : 6.03 -
(*Mail early in month so entities can include on September Agendas)
15 Mail Approved Reappraisal Plan to entities. (Every 2years) Administration .
Last day for CAD board to pass resolution to change CAD finance . PTC Section
method, subject to taxmg entltles consent. After June 15 and Before. 6.061
August 15. .
Last day for CAD board to pass resolution to change number of PTC Section
directors, method-for appointing or both for appomtmg or both and 6.031
deliver to each taxmg unit.
31 Submit Advertising Administration PTC Section
: Public Hearing for CAD Budget at- Board of Directors Meeting o 6.062
10 days
priorto BOD_
S . meeting
31 Secretary of CAD -Board of Directors sends ‘entities written BOD 10 days priorto |- R
 notification of Budget Hearing during September's ‘Board of _Public 1
Directors meeting ' Hearing
*Last day for property owner to give, in‘writing, correct address to PTC Section .
CAD for tax bill (penalties & interest waived if the bill is not sent to 33.011 -
correct address 21 days before delinquency date). o
Last day taxing units may file resolutions with the CAD board to ‘PTC Section
'oppose proposed change in the CAD finance method. 6.061
Last day taxing unit entitled to vote for appointment of CAD. ‘PTC Section
“directors to file a Resolution opposing a change by the CAD board in 6.031

selection of directors.
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DEPARTMENT .

SEPTEMBER EVENT COMMENTS:
STAFF , :

1 The following year s taxable value of |nventor|es may ‘ : " PTC Section
be determined as of this date at property owner’s written option. 23.42°

10 Fourth-Quarter Invoice sent to Taxing Entities ] Accounting S

15 Last day for CAD. Board of Directors to adopt budget and - BOD PTC Section
Reappraisal: Plan (even years). BOD approves budget and 6.06
Reappraisal Plan (even Years) at scheduled meeting. C
Last day for CAD board to notify taxing units in writing if a proposal | - PTC Section
to change the number or method of selecting CAD dlrectors if 6.031

) rejected bya voting taxing unit. . -

16 Approved CAD Budget letter is mailed to. Taxmg Entities and copies:| ~ Administration - -

T are sent to entities upon request. ' ‘ , .

20 Submit Ad to newspaper for Auditor (éven yrs.) Dep05|tory (odd Accounting " -Auditor -
yrs.). BOD approves in October & November ‘meetings. * For Oct 15t "Administration Section 6.063
publ|cat|on B Depository.

: Section 6.29
OCTOBER EVENT DEPARTMENT . COMMENTS:
' L o - . STAFF L

1 CAD -Board of Directors Elections - Before October- 15, eligible ' 'PTC Section 6.03 |
voting entities may nominate by resolutlon one candidate for each 0dd Yrs.
position on the board : . (2019, 2021,

' Etc)
10 . Last day for Taxing -Entities fourth quarterly payment for CAD" .Accounting ’
Jbudget (Section 6.06 (e)) ' ‘ '
12 Valuation Service Contract approval scheduled at BOD Odd Yrs.
' Monthly BOD meetmg* - o (2019, 2021,
Etc)
- 15 Mail copy of approved audit report to pre5|d1ng offlcers of each .Administration - PTC Section .
taxing entity 6.063(b)
27 CAD Board of Directors Electlons — Before October 30, Chief |: CIA PTC Section 6.03
Appraiser prepares ballots & mails to the pre5|d|ng officers of each . O . -
taxmg entlty : " . Deadlineto -
return
December 16
- NOVEMBER EVENT - DEPARTMENT COMMENTS:
STAFF '
1 Ma|l Report of Property Values to Entities TAC's & Comptroller - Appraisal Mailed 25t
(receive in Oct from Comptroller) Administration - Weekof
‘ November -
| DECEMBER "EVENT DEPARTMENT COMMENTS
- - ‘ , STAFF. ,
15 “Mail Dealer Declaration Formis (motor vehicles vessels, " Taxpayer Mail Before
‘Manufactured homes, heavy equipment, etc.) _._“Information January 1

14 | CAD Board of Directors Elections - Before December ast all ' ) PTC Section

governing bodies shall submit theirvotes for the new CAD Board of 6.03(k) .
|| Directors to the Chleprpralser : Odd Yrs.
g - - ) (2021, 2023)

30 CAD Board of Dlrectors Elections _ Before December 315t Chief - - PTC Section
Appraiser Counts votes and declares the 5 candidates with largest . 6.03(k) .
vote as elected to Taxing Units and candidate. S

31 Administrative District Judge Appoints Appraisal ReVIew Board PTC Section
members before January 1. 6.41
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Hidalgo County Appraisal District
Exhibits



Exhibit A - Speaking Engagements and Public Appearances



QUESTIONS ABOUT YOUR
PROPERTY TAXES?

The Hidalgo County Tax Assessor's Office and Hidalgo County Appraisal
District Office, in partnership with Linebarger Goggan Blair & Sampson, LLP,
are offering a series of educational presentations about property taxes and
you are invited to attend!

In this free presentation, Hidalgo County Tax Assessor Collector Paul
Villarreal, Jr./Chief of Operations Eva Mireles, Hidalgo County Appraisal
District Chief Appraiser Rolando Garza / Assistant Chief Appraiser Jorge
Gonzalez and Capital Partner Kelly R. Salazar from Linebarger Goggan Blair

& Sampson, LLP will explain each aspect of property tax and will take
questions from the public.

Presentacion gratuita acerca de los impuestos de la propiedad por
representantes del condado de Hidalgo y abogados de impuestos.
Presentacion abierta al publico para responder a todas sus preguntas.

YOU’RE INVITED!

When/Cuando: Wednesday, February 23, 2022 5:30-7:00PM
Miercoles, 23 de Febrero, 2022, 5:30-7:00PM

Where/Donde: Mayor Joe V. Sanchez Public Library,
(Mayor Eugene A. Braught Memorial Theater)
525 South Kansas Ave.

Weslaco, Texas, 78596

For more information contact Rodger Gonzales, 956-289-7931
Face Masks Are Strongly Recommended

Y Op
Hosted by: 2k

LINEBARGER

ATTORNEYS AT LAW
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Region One Education Service Center

Finance & Purchasing
Advisory Council Meeting

Date: Friday, April 22, 2022
Time: 9:00a.m.-1:00 p.m.

Rumalda Ruiz

Deputy Director for
Business, Operations &
Finance Support
rruiz@escl.net

Oscar Trigo
Coordinator
otrigo@escl.net

Christina Tijerina
Administrative Assistant
ctijerina@escl.net

Finance Advisory
Executive Committee

Rebecca Gonzalez
PSJA ISD

Marla Knaub
South Texas ISD

Jaime Lopez
La Joya ISD

Vicki Perez
San Benito CISD

Andres Sanchez
Weslaco ISD

Nancy Sanchez
Hidalgo ISD

Workshop #: 190734
Place: Region One ESC
Ft. Ringgold Room

Agenda

9:00 a.m. - 9:05a.m.
. Welcome
¢ Rumalda Ruiz, Deputy Director for Business, Operations & Finance
Support | Region One ESC

9:05 a.m. - 10:05 a.m.
Il. Delinquent Property Taxes
* Rodger Gonzales, Tax Sale Manager |Linebarger Goggan Blair &
Sampson, LLP

10:05a.m. - 11:05 a.m.
lll. School Finance Update
e Josh Haney - Associate | Moak, Casey & Associates

11:05 a.m.-11:15a.m.

*****#t******Break#************

11:15a.m. - 11:30 a.m.
IV. SB 1444 - Region One Health Coverage Advisory Committee
¢ Bill Rusteberg | Riskmanagers.us

11:30 a.m. - 12:00 p.m.
V. CTE Weights
¢ Leo Saenz, CTE Specialist | Region One ESC

12:00 p.m. - 12:30 p.m.
****t*****working Luncht*****#***

12:30 p.m. - 12:45 p.m.
VI. TutorHub: Leading HB 4545 Tutoring Initiatives
* Rose Michelle Zuniga, Director for SubHub/TutorHub | Region One ESC



QUESTIONS ABOUT
PROPERTY TAXES?

The Hidalgo County Tax Office, Hidalgo County Appraisal District, and
Linebarger Goggan Blair & Sampson, LLP have partnered for a free lunch
and learn style event. Officials will share all about the property tax processes,
timelines, how appraisals are done, how to make appeals and more.

This is a great opportunity to ask questions and be informed about the
property tax administration.

STARTING AT
12:00 PM

JOIN US!

THURSDAY
04 MAY 23

MISSION CISD ANNEX

925 E. BUS. 83

Please let us know if you can attend so we can make appropriate plans

for the meal. You can RSVP by calling Hiram Burgete at 323-5522, or
email at hburgu72@mcisd.org.

Hosted by:

-r'_{i‘?‘(?\-

MCISD

EDUCATION FOUNDATION OF
MISSION CISD

LINEBARGER

ATTORNEYS AT LAW

I 0r,

11 E.(_O
091NS

TEXAS -




Homestead /<%

Wednesday, Oct.11 | 3P.M.-7 P.M.
Edinburg Activity Center - 123 E. Palm Dr.

- s

For more Information call (956) 381-B466 or [356) 388-8206

Randy T. Mariscal
Grant Analyst
Grants Administration Department

+* THE CITY OF
dinburg
415 W University Drive
Edinburg, Texas 78539
Office: (956) 388-8206 Ext. 1881
Fax: (956)292-2140

www.cityofedinburg.com
rmariscal@cityofedinburg.com

On Thu, Sep 28, 2023 at 10:32 AM Marissa Garza <mgarza@cityofedinburg.com> wrote:
Hi Jorge,

I am out of town. | will have Randy send you the final posting/flyer to you.
Thank you

Marissa



Exhibit B - Taxpayer’s Remedies



| January 1,2023

o You' are entttled to.an explanatron of’ the

' remedies available to you when you are
ot satisfied with.the appraised value of your
- property. The Texas Coniptroller of Public
~Accounts is requrred to publish an explanatron
" of the remedies available to. ‘taxpayers and.

. procedures to be followed in secking ren_)edral

action. The Comiptroller’s office also must

; mclude advrce on preparlng and presentrng a

: protest

- The Tax Code further drrects that copres of
this docurnent be made readily available to-

© . -taxpayers.at no cost. The chief appraiser‘of an’

appraisal district may provrde it with the No-

- tice of Appraised Value mailed to property own-
“ers to explam the deadlines and procedures

" used in‘protesting thé value of their property.
The chief appraiser must provide another copy
to property owners initiatrhg protests. '

" The first step in exercrsmg your rlghts under -
- the Tax Code is to protest your property’s ap-
praised value. The following remedies only
 address appraised valués and related matters
-~ Government spending and taxation are not -
- the subjects of this publication and must be
* addressed by local taxinig units. -

’ How_ to Protest Property Value

.~ Appraisal districts must send required notices
.. by May. 1, or by April 1'if your property is a.
- residential homestead; or as soon-as practlcal

. thereafter. The notice miust separaté the ap-

pralsed valiie of real and personal property

 The notice will also include the date and place
the appraisal review board (ARB) will begin

hearing protests and an explanation of the

availability and purpose of an informal confer- - '

_énce with the apprarsal district to résolve: your-
. cohcerns hefore your ARB hearing. If you are
. dlssatlsﬁed with. your apprarsed value or if er-

property, you should ﬁle a Nom'e of Prote.tt wrth
the ARB. . o

“Ifan apprarsal drstrrct hasan Internet Webslte, -

it must permit electronic filing of a protest
- for incorrect appraised value and/or unequal
appraisal of ‘property for which a residence

" homestead exemption has been granted, with

* certain exceptions. Counties with populatlons
of 500,000 or more are fequired to do so'and.
thus must have a website. Contact your local

.appraisal district for more detarls on filinga -

N protest electronlcally

“What Can be Protested

*. The Notice of Protest may. be filed using the

~ ~ model form on ‘the Comptroller’s website:

" .. comptroller.texas.gov/forms/50-132.pdf. The )

" " notice need not be on this form. Your notice of .
protest is sufficient if it identifies (1) the pro- . -

- testing person claiming an ownership- interest in

'|Property Ta’)tpayer Remedies

the property, (2) the property that is the subjéct

- of the protest and (3) dissatisfaction with a -
" determination of the appraisal district.

. You may requiest the ARB to schedule hearrngs )

on protests to be held consecutively concern-
ing up to 20 desrgnated properties on the

same day. You may use a special notice on the
Comptroller’s website: comptroller.texas: gov/ )

forms/50 131L.pdf..

You may protest the value on-your property in
* -the following situations: :

v e the value the apprarsal district placed on L

your property is-too high:and/or your
property is unequally apprdised;
e the appralsal district denjed a specral
~appraisal, such as open-space | land, or :

. incorrectly- denied or modified your ex-

. emption application;

- ~ » the appraisal district failed to provrde o

- you:with required notices;.or -

. - other matters prescribed by Tax Code _

~Section 41:41(a). -

c How to Complete the Protest Form
If using the protest form, these tips will help -
- ensure that you can:present your evrdence and
preserve your appeal rrghts '

_ '+ You should pay partrcular attentron to .
the reason for protest section of the form.

*. What you check as the reason for the. -
- protest influences the type of evidence -
“you may present at your hearing.

.- Your appeal options after theé hearing are .
rors exist in the appraisal records régarding your -

mﬂuenced by what you protest :

" -In the case of a typlcal residential property, check-
*ing incorrect appraised valiie arid/or uneqal ap- -
. praisal will allow you to present the widest types
- of evidence and preserve your full appeal rights. °

How to Resolve Concerns Informally

~Appraisal districts will informally meet with you
and try to resolve your objections prior to your -
_ARB hearing. You must request the informal
 conifererice with the appraisal districe on either”
- your Notice of Protest form or in writing before
" your scheduled hearing date. It i is very impor-

' -tant, however, that you preserve your rrght o

protest to the ARB by filing your Norice of Protést
before the deadline, even if you expect to resolve -

- 'your concerns at the informal meetmg wrth the

appraisal district.

"~ Ask one of the apprarsal drstrrcts appraisers to - ‘
‘explain how the district arrived at the value of . *
-your property: Be sure the property descrip- -

tion is correct and that the measurements for

"your home or business and lot are accurate..
Many apprarsal districts have this mformatron

online.

Whatis.an ARB’
The ARB is an mdependent 1mpartral group. of
" citizens authorized to resolve disputes between .
~ taxpayers and the appraisal district. Itisnot

controlled by the appraisal district. The local

-administrative district judge; or the )udges )

designee, appoints ARB members, including.

: specral panel ARB members to hea.r complex
_propetty protests B v

The ARB must adopt and follow certain hear-
ing procedures that may be unfamiliar to you...

" It must base its decisions on facts it hears from
* . 'you-and the appraisal district to decide whether
" the appralsal district has acted properly in de— :
‘termining the value of your property

- ARB. members carinot discuss your case Wrth’ ‘
. anyone outside of the hearing, Protest hear-

rngs, however, are open to the pubhc and any- -

_one can sit in and listen to the case. A closed

hearing'is allowed on the'joint motion of the

.. property owner‘and chief appraiser ‘if either
" intends to disclose proprietary or confidential
- information at the hearing. .~ :

When are Protests Filed?

- You must file your Notice of Protest with .

" the ARB no:later than May 15 or 30 days’

. afer the appraisal district mailed the Notice-
‘of Appraised Value, whichiever is later. You

may request an evening or Saturday hearmg
The ARB will notify you at least 15 days in*

‘advance.of the date, time and place of your

hearing, Under certain circumstances, you

‘may be entitled to a postporiement.of the

hearing to a later date. The ARB begins hear-

- ings around My 15 and generally completes
- 'them by ]uly 20. Start and end dates can vary
from apprarsal dlstrlct 0 appralsal drstnct

" Atleast 14 days before your protest hearrng, the

appraisal district will mail a copy of this pam-- -

* phlet;'a copy of the adpotéd ARB procedures;
. and a statement that you may request a-copy.
" .of the data, schedules, formulas'and any other

information the chref appralser “will mtroduce at
your hearrng '

.- Texas C,o‘mptroller of Public Accounts * Property Tax A.tsi’;tézhce Dir/r';ioﬁ




' Property Ta'xpayer Remedies

You or your agent may appear at the ARB hear- -

ing in person, by telephone conference call, vid-
eoconference or by filing a written affidavit. To -

- appear by telephone conference call or vidéocon- -

ference, you must provide written notice at least
10 days before the hearing, and any evidence
must be submitted by written affidavit delivered
to thé ARB before the hearing begins. ARBs in
counties with populations less than 100,000 that
also lack the technological capabilities for video-
conferences are not requu'ed to provide them.

If you fail to appear, you may lose the right to be

. heard by.the ARB on the protest and the right to
- appeal. If you or your agent fails to-appear ata

hearing, you are entitled to a new hearing if you
file with the ARB, not later than four days after
your hearing date, a written statement showing
good cause for failing toappear and request a -
new hcaring. Good cause is defined as a reason
that includes an érror or mistake that was not
intentional or-was not the result of conscious
indifference and will not-cause undue delay or
injury to the person authorized to extend the
deadline or granta rescheduhng

What Steps to Take to Prepare for
Protest Hearing -

You should consult with the appraisal dlstnct
staff about your property’s value. Ask questions
about items you do not understand. The ap-
praisal district is required to provide copies of
documents that you request, at no charge via

- first class mail or electronically by agreement.

‘Many appraisal districts provide a great deal of

- information on thelr websites at no charge

Ify you are protestmg the appraisal of your home -
or small business, you can view videos on the .
topic on the Comptroller’s website at comptroller.
texas.gov/taxes/property-tax/.

Observing the following tips can also help in

achieving a successful appeal:

" Beon time and prepared for your hearing. The

ARB may place time limits on hearings.

o Stick to the facts and avoid emotional pleas.
‘The ARB has no control over the appraisal
district’s operations or budget, tax rates for
local taxing units, inflation orlocal politics;
addressing these topics in your presentation
wastes time and will not help your case.

:® Review the ARB hearing procedures. After
you receive the ARB hearing procedures, -
take time to become thoroughly familiar -
with them and be prepared to follow them.

o Present your information in a simiple and
well-organized manner. You and the ap-

praisal district staff are required to exchange -

evidence at or before the hearing. Photo--.
. graphs and other documents are useful. -

You should take an appropriate number of

copies so that each ARB member and the
appraisal district representative receive one.

The date of your appraisal is Jan. 1, so you
should make sure that changes made before that
date are included in the appraisal. Improvements

or damage to your property after Jan. 1 should
not be part of the appraisal or the protest.

If you are protesting the value of business

. property or other appraisal marters, you should
- have evidence to support your opinion of value.

Sales data may not be available or relevant, but

income and expense information may be useful.

Generally, the appraisal district has the burden
of proof in value and unequal appraisal dis-

i PutCS An appralsers JOb 1S to appralse property

at its market value, equitably and uniformly.

Limited Binding Arbitration

After you have filed a notice of protest and if
you believe your ARB or chief appraiser failed
to comply with a procedural requirement relat-
ing to your protest, you may file a request for
limited binding arbitration (LBA) to compel
the ARB or chief appraiser to comply with cer-
tain procedural requirements.

To request LBA, you must file a Request for
Limited Binding Arbitration. Additional infor-
mation about filing a LBA request, including
filing deadlines and fees, can be found on the
Comptroller’s website at comptroller.texas.gov/
taxes/propcrty tax/.

“What if you are Dissatisfied with the

ARB’s Decision

After the ARB rules on your protest, it will

. send a written order by certified mail, In

counties with a population of 120,000 or
more, you or your agent can request to receive
order of determination by email. If you are
dissatisfied with the order 6f determination,
there are three options to dppeal. Any ARB
decision can be appealed to the state district
court in-the county in which the property is
located. Depending on the facts and the type
of property, you may be able to appeal to

the State Office of Administrative Hearings
(SOAH) or to binding arbitration. -

Additional information about appealing an
ARB decision, including filing deadlines and
fees, can be found on the Comptroller’s website
at comptroller texas.gov/property-tax/protests/.

In all types of appeals you are r,equued to pay a

" specified portion of your taxes before the delin-

quency date.

" Whatis the Comptroller s role in the
" protest process?

The Comptroller’s office provides a survey for
property owners to offer feedback on the ARB
experience, that may be submitted by mail or
electronically. The online survey is available in
English at surveymonkey.com/r/surveyarb and
in Spanish at surveymonkey.com/r/Spanishsur-
veyarb. Survey results are published in an an-

" nual report. The Comptroller’s office does nor,

however, have oversight responsibility over the
ARB and has no authority to investigate com-
plaints about the ARB. Any complaints about
the ARB or its members should be directed to
the ARB itself, the taxpayer liaison officer or

the local administrative district judge. -
The Comptroller’s office has no direct involve-

ment in the protest process.

 Further, this pamphlet is intended to provide

customer assistance to.taxpayers. It does not
address all aspects of property tax law or the
appraisal process. The Comptroller’s office is
not offering légal advice, and this information
neither constitutes nor serves as a substitute for
legal advice. Questions regarding the meaning
or interpretation of statutes, notice require-
ments and other matters should be directed to
an-attorney or other appropriate counsel.

Where can you get more information?

This publication does not cover all aspects of
the ARB protest process or property taxes. For
more information, pleaSe see the following Web
resources:

Appraisal Protests and Appml:
Appraisal Review Board Manual;
Paying Your Taxes; .
Property Tax System Basics;

- Taxpayer Bill of Rights;
Texas Property Tax Code; and
Valuing Property.

This information is found on the Comptroller’s
Property Tax Assistance website. It provides
property owners a wealth of information on the
appraisal and protest process at comptroller.
texas.gov/taxes/property-tax/. For specific.in-
quiries, you must coritact the appraisal district
where your property is located.

Property Tax Assistance Division
Texas Comptroller of Public Accounts Publication
#96-295. Revised February 2023.
For additional copies visit our website:
comptroller.texas.gov/taxes/property-tax/

g Sign up to receive email updates on the Comptroller topics
of your choice at comptroller.texas.gov/subscribe/.

In compliance with the Americans with Disabilities Act, this ‘
document may be requested in alternative formats by calling:

800-252-5555.

2

]ékés. ComptroZler of Public Accounts » Property Tax Assistance Division




Exhibit C - Annual Published Notice



UPDATED PROPERTY TAX INFORMATION NOW
AVAILABLE FOR TEXAS TAXPAYERS

New and updated property tax information has just been compiled by Hidalgo County Appraisal District
and is available now to assist taxpayers This property tax information is current and covers a wide
range of topics, such as taxpayer remedies, exemptions, and appraisals, and has mformatlon for select
groups, such as disabled veterans and persons age 65 or older.

“Whether you are a homeowner, business owner, disabled veteran, or taxpayer, it’s important you know
your rights concerning the property tax laws,” said Rolando Garza, Chief Appraiser of the Hidalgo County
Appraisal District. “You can contact us about any property tax issues with full confidence that we will
provide the most complete, accurate, and up-to-date information available to assist you.”

This includes information about the following programs.

+  Property Tax Exemptions for Disabled Veterans - The law provides partial exemptions for any
property owned by disabled veterans or surviving spouses and surviving children of deceased,
disabled veterans. Another partial exemption is for homesteads donated to disabled veterans by
charitable organizations at no cost or not more than 50 percent of the good faith estimate of the
homestead’s market value to the disabled veterans and their surviving spouses. The exemption
amount is determined according to percentage of service-connected disability. The law also
provides a 100 percent homestead exemption for 100 percent disabled veterans and their
surviving spouses and surviving spouses of U.S. armed service members Kkilled or fatally injured in
the line of duty.

. Property Tax Exemptions - Non -profit organizations that meet statutory requirements may
seek property tax exemptions and must apply to their local appraisal district by a specific date.
Businesses that receive tax abatements granted by taxing units; ship inventory out of Texas that
may be eligible for the freeport exemption; store certain goods in transit in warehouses that are
moved within 175 days; construct, install, or acquire pollution control property; own and operate
energy storage systems; convert landfill-generated gas; or store offshore drilling equipment while
not in use may also be eligible for statutory exemptions.

* Rendering Taxable Propei‘ty - If a business owns tangible personal property that is used to
produce income, the business must file a rendition with its local appraisal district by a specified
date. Personal property includes inventory and equipment used by a business. Owners do not
have to render exempt property such as church property or an agriculture producer s equipment
used for farming.

* Appraisal Notices - Normally, taxpayers receive a notice of appraised value from the appropriate
local appraisal district. The city, county, school districts, and other local taxing units use the
appraisal district’s value to set property taxes for the coming year. ‘ :

* Property Taxpayer Remedies - This Comptroller publication explains in detail how to protest a
property appraisal, what issues the county appraisal review board (ARB) can consider, and what
to expect during a protest hearing. The publication also discusses the option to request limited
bihding arbitration to compel the ARB or chief appraiser to comply with a procedural



requirement and the options of taking a taxpayer’s case to district court, the State Office of
Administrative Hearings, or binding arbitration if the taxpayer is dissatisfied with the outcome of
the ARB hearing.

* Homestead Exemptions - A homestead is generally defined as the home and land used as the
owner’s principal residence on Jan. 1 of the tax year. A person who acquires property after Jan. 1
may receive the residence homestead exemption for the applicable portion of that tax year
immediately on qualification for the exemption if the preceding owner did not receive the same
exemption for that year. A homestead exemption reduces the home’s appraised value and, as a
result, lowers property taxes. Applications are submitted to the appropriate local appraisal
district.

* Productivity Appraisal - Property owners who use land for timberland production, agricultural
purposes or wildlife management can be granted property tax relief on their land. They may
apply to their local appraisal district for an agricultural appraisal which may result in a

lower appraisal of the land based on production, versus market value.

* Residence Homestead Tax Deferral - Texas homeowners may postpone paying the currently
delinquent property taxes due on the appreciating value of their homes by filing a tax deferral
affidavit at their local county appraisal district. This tax relief allows homeowners to pay the
property taxes on 105 percent of the preceding year’s appraised value of their homestead, plus
the taxes on any new improvements to the homestead. The deferral postpones the remaining
taxes, with interest accruing at 8 percent per year but does not cancel them.

* Property Tax Deferral for Persons Age 65 or Older or Disabled or Disabled Veteran
Homeowners - Texans who are age 65 or older or disabled, as defined by law, or who qualify for
a disabled veteran exemption may postpone paying current and delinquent property taxes on
their homes by signing a tax deferral affidavit. Once the affidavit is on file, taxes are deferred, but
not cancelled, as long as the owner continues to own and live in the home. Interest continues to
accrue at 5 percent per year on the unpaid taxes. You may obtain a deferral affidavit at the
appraisal district.

* Notice of Availability of Electronic Communication - In appraisal districts located in counties
with a population of more than 200,000 or that have authorized electronic communications, and
that have implemented a system that allows such communications, chief appraisers and ARBs
may communicate electronically through email or other media with property owners or their
designated representatives. Written agreements are required for notices and other documents to
be delivered electronically instead of mailing.

* Protesting Property Appraisal Values - Property owners who disagree with the appraisal

district’s appraisal of their property for local taxes or for any other action that adversely affects
them may protest their property value to the appraisal district’'s ARB.

* Informal Meeting - Property owners can request an informal meeting with appraisal district
staff to try and resolve their disputes prior to attending ARB hearings.

For more information about these programs, contact Hidalgo County Appraisal District, 4405 S
Professional Drive, Edinburg, Texas 78539 at 956-381-8466. Information is also available on the
Comptroller’s Property Tax Assistance Division’s website at comptroller.texas.gov/taxes/property-tax/.




