MINUTES

REGULAR BOARD OF DIRECTORS MEETING
HIDALGO COUNTY APPRAISAL DISTRICT
4405 South Professional Drive
Edinburg, Texas

February 12, 2020

BOARD MEMBERS PRESENT:  Richard A. Garza, Chairman
Albert D. Cardenas, Vice-Chairman
Amador Requenez, Secretary
Eddy Betancourt, Member
Joe D Olivarez, Member

BOARD MEMBERS ABSENT: Pablo “Paul” Villarreal, Jr. Member

OTHERS PRESENT: Rolando Garza, RPA, Chief Appraiser
Janie Espinoza, Executive Secretary
Jorge Gonzalez, Asst. Chief Appraiser
Brent Cavazos, Associate Chief Appraiser

Lydia Elizondo, Finance/Personnel Director
Richard S. Talbert, HCAD Legal Counsel

ITEM 1. DECLARATION OF QUORUM AND CALL TO ORDER - Mr. Richard Garza, Chairman, of
the Board determined a quorum was present and called the meeting to order at 3:05 p.m.

ITEM 2. PLEDGE OF ALLEGIANCE — Mr. Richard Garza, Chairman of the Board requested for Mr.
Eddy Betancourt, Board member to lead the Board in the Pledge of Allegiance.

ITEM 3. REVIEW AND CONSIDER THE APPROVAL OF THE MINUTES FOR THE REGULAR
SCHEDULED MEETING HELD JANUARY 8 2020- Mr. Amador Requenez, Secretary of the Board,
made a motion to approve the minutes of the meeting held January 8, 2020. Mr. Eddy Betancourt,
Board Member seconded the motion. Motion passed unanimously.

ITEM 4. PUBLIC COMMENTS ON APPRAISAL DISTRICT AND APPRAISAL REVIEW BOARD
POLICIES AND PROCEDURES — The Chairman of the Board was informed there were no taxpayers
present for public comments.

ITEM 5. REPORT FROM LIAISION OFFICER — Mrs. Lydia Elizondo reported to the Board no
activities for the month.

ITEM 6. ACCOUNTING & FINANCE REPORTS - Mrs. Lvdia Elizondo, Finance & Personnel
Director -
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a. Accounts Receivable -
Mrs. Elizondo provided the Board with an updated Accounts Receivable Report and explained the
following entities remain delinquent with their 2019 15t Quarter Assessment Fees:

January 2020 Accounts Receivable
2020 2020 2020 2020 2019

1st Quarter 2nd Quarter | 3rd Quarter | 4th Quarter 4th Quarter
. Hidalgo County EMS District #3
Special EMS District #4,
Entities Red Sands GCD
City of Elsa City of Mercedes,
Cities City of La Villa City of Palmview

City of Palmview
City of Weslaco
ISD'S Edcouch Elsa ISD Weslaco ISD
Monte Alto ISD

b. Balance Sheet - Mrs. Elizondo explained the Balance Sheet in detail. After further review of the
report, no discussion was held.

c. Budget Report -
Mrs. Elizondo explained the Budget Report in detail to the Board. After further review of the report,

no discussion was held.

d. Disbursements -

The Board was provided with a list of disbursements for the month of January. Mrs. Elizondo stated
she would answer any questions the Board had regarding the list of disbursements. After further
review of the list of disbursements no discussion was held.

e. Collection Summary Report for Unrendered Personal Property -
Mrs. Elizondo explained the Collection Summary Report for Unrendered Property in detail to the

Board. Mrs. Elizondo’s report reflected there were no penalty fees collected for the month.

Collection Summary Report
for Unrendered Personal Property

HCAD Penalties from Hidalgo County (5%) | $ $ 4,836.31
Total for month of January 2020 $ 4,836.31
3 4,836.31

Total Year-To-Date (HCAD Penalties 5%)

ITEM 7. CHIEF APPRAISERS REPORT, Mr. Rolando Garza, Chief Appraiser -

a. Report on Employvee’s Hired and Vacant Positions -

Prior to the meeting, the Hidalgo County Appraisal District provided a list of vacant positions to the
Board. Mr. Garza, Chief Appraiser, provided the Board with an update on the vacant positions.
Mr. Garza continued to say he had vacancies available in the Market Analysis Department for an
Analyst and for a Data Entry Operator in the Real Estate Department. Mr. Garza continued to say he
had just terminated an employee therefore creating a vacancy for a Data Entry Operator in the
Personal Property Department.







